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Implementation summary

• Conducted a one-day inception meeting, 52 stakeholders 

• Conducted a 5-days training of 40 regional trainers 

• Conducted a 2-day facility based mentorship at each of the 136 
health facilities, mentored 1370 health workers

• Conducted targeted supportive supervision covering 20 health 
facilities

• 684,300 women received PPH prevention and care services

• 3780 women received HSC or HSC and TXA for PPH prevention and 
treatment.



Training model

• Low-dose, high-frequency

• Trainings entailed
• Classroom: disccussion, brainstorming, 

• Practicum: hands on coaching

• Content:
• National training package

• EMOTIVE

• Mama natalie and Bleeding After Birth Curriculum [BABC] 



What worked? What didn’t work?

• Success: engagement and involvement of all the relevant stakeholders 
• Ministry of health

• Regional

• District

• Facility levels

• Their buy in provided the project with the necessary conducive environment 
for implementation and achievement of the desired outcomes.

• Hindrance: Only 3780doses of heat stable cabetocin were distributed to the 
region, as a result only 37 health facilities 



Recommendations

• Enhance model trainings

• Adopt low dose high frequency

• Continued roll out of HSC to other regions


