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Sustainable Goat Farming Initiative — Chitwan, Nepal

Executive Summary

This proposal outlines a strategic partnership initiative led by Thirst No More LLC, Thirst
No More Corporation, and Himalayan Tribal Community Development Nepal. The project is
designed to empower 1,800 families through sustainable goat farming, fostering long-term
economic stability, food security, and community resilience.

Project Objective

To equip 1,800 households with the resources, training, and infrastructure needed to
establish sustainable goat farming enterprises. Each household will receive three goats, a
constructed goat pen, veterinary support, and ongoing training.

Project Components

1. Goat 2. Goat Pen

Distribution Construction

Core Project Components

Goat Distribution (5,400 goats total)
Construction of individual household goat pens
Veterinary services and health monitoring
Training and capacity building programs
Monitoring and evaluation systems

Annual international review and oversight visits



Projected Impact

The initiative will generate sustainable income
streams, improve household nutrition, and
strengthen local economies. Families will gain
access to both meat and dairy resources, while
also developing entrepreneurial skills through
cooperative engagement and market
participation.
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Requirements

T

Training & Capacity Building

e Goat nutrition and feeding practices

e Veterinary basics and disease prevention

e Breeding and production management

e Record keeping and financial literacy

e Market access and cooperative development

Operational Staffin .. . .

perationd’ >tatiing Administrative Staffing Plan

e Project Director (1)

* Veterinarians (2)

e Veterinary Assistants (6)

e Field Supervisors (4)
|

® Trainers (6]

* Administrative Coordinator (1)

e Finance Officer (1)

e Support Staff (2)

Key Financial Considerations

Monthly feed costs per goat are estimated at $8-10. Annual international oversight visits
are projected at approximately $7,800-8,500. Leadership oversight includes compensation
for project directors responsible for execution, fundraising, and reporting.



Investment Opportunity

We invite corporations, foundations, and individual donors to partner in this high-impact
initiative. Your investment will directly contribute to sustainable development, measurable
economic uplift, and long-term community transformation.

Conclusion

This initiative represents a scalable and data-driven model for poverty alleviation. Through
strategic investment and collaborative execution, we can deliver measurable outcomes and
lasting impact for communities in Nepal.



