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Abstract 

Central to the One Million tree Planting Project is our dedicated Nursery bed initiative, 

which aims to increase on the capacity of our nursery bed to produce more tree seedlings 

for our Green Community Program. The Green Community program aims at rejuvenate 

the environment while nurturing a greener future for our communities. We understand that 

trees are not only vital for the health of our ecosystem but also play a pivotal role in 

enhancing the nutritional well-being of our community members. 

Project report 

Progress report on the One Million tree Project 
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Introduction 

The One Million Tree Project, under the African Soul Initiative, is a strategic effort to support 

the sustainability of the Green Community Program. This report outlines the progress made 

in the initial stages of the project, focusing on seed collection, preparation for tree 

planting, and the upcoming activities related to the Green Community Program. 

1. Project Overview 

 Objective: To plant over one million trees in our community as part of the 

reforestation efforts, while ensuring a sustainable source of tree seedlings through 

our nursery bed in Kalungu, Masaka Road. 

 Support for Green Community Program: The One Million Tree Project aligns with the 

Green Community Program's goals of promoting environmental awareness, 

community participation, and sustainable living through tree planting and fruit 

distribution. 

2. Seed Collection and Preparation 

 Current Status: We have successfully collected a variety of tree seeds, which have 

been delivered to the project manager for preliminary testing and planting. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Seed Varieties: The seeds collected include both multipurpose trees and fruit-

bearing species that are vital to the success of our reforestation efforts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 Next Steps: The seeds will be tested in the nursery bed to assess their growth 

potential. Once ready, they will be prepared for the upcoming tree distribution 

campaign. 

3. Nursery Bed Expansion 

 Ongoing Preparations: The nursery bed at Kalungu is being prepared to handle the 

anticipated increase in seedling production. Plans are underway to expand the 

infrastructure, including new greenhouses and shade structures, to ensure optimal 

seedling growth. 

 

 

 

 

 

 

 

 

 

 



4. Upcoming Activities 

 Fruit Tree Distribution: In line with our Green Community Program's tradition, we are 

preparing for the distribution of free fruit trees to community members. This activity 

promotes both environmental regeneration and nutritional benefits for the 

community. 

 Community Engagement: Educational workshops and campaigns will also be 

organized to raise awareness about the importance of tree planting and 

sustainable living. Schools, families, and community institutions will be involved in 

these efforts. 

5. Challenges and Opportunities 

 Challenges: One of the primary challenges we are currently facing is ensuring a 

consistent supply of quality seedlings. While seed collection has been successful, 

expanding the nursery bed and acquiring the necessary equipment remains a 

priority. 

 

 

 

 

 

 

 

 

 

 

 

 Opportunities: Our collaboration with the fundraising platform has opened new 

opportunities for sourcing funds to expand the nursery and acquire modern 

equipment for automated irrigation and climate control, which will enhance our 

efficiency. 



6. Future Outlook 

In the coming months, we aim to finalize the preparations for the large-scale planting 

efforts and ramp up the Green Community Program’s impact through tree distribution 

and environmental education. We look forward to continuing progress and contributing 

to a greener, healthier environment. 

 

7. Conclusion 

The One Million Tree Project is well underway, with seeds collected and preparations 

being made for large-scale planting. We remain committed to supporting the Green 

Community Program’s mission and achieving our ambitious goal of planting one million 

trees. 

 


