ESTABLISHING FIVE DIGITAL HUBS IN RURAL COMMUNITIES OF NORTHEAST, NIGERIA
Draft proposal pitch for GlobalGiviging
INTRODUCTION 
Theoretically, it would seem that everyone in Nigeria is potentially connected to the internet given the country’s seeming impressive tele-density which is 101.16% (as of March ,2024 according to the Nigerian Communications Commission). This is even more than it is read alongside the fact that Nigeria was one of the early countries that signed an agreement with starlink to allow it to operate direct to subscribers’ internet services using its low-orbit satellites.  This means that potentially anybody anywhere in the country can access the internet using tits terminal devices. The reality however is that only few can afford the cost of monthly subscription and the cost of the access terminal which are $25.38 and $292.80 respectively, far above the annual income of most Nigerians. In a country where more than 60% of the population lives below the poverty line of one dollar pay, it means that the Starlink option is only available to the few rich who are in anyway already connected through other means. 
The alternative way of providing connectivity for the mass of the people, especially the poor, is through the mobile network operators (MNOs). The four of the MNOs combined provides internet to a less than a quarter of the population of Nigeria.  However, with subsidy and incentive, more people could be lifted to access the service. However, there are those who have no access to any signal in their communities. These have been classified as underserved and unserved communities by the government agency responsible for bridging the digital divide in the country, that is Universal Service Provision Fund (USPF). In 2023, the USPF claims that are 97 clusters of such communities, with a combine population of about 217.1 million people.  These people are digitally left behind.
The reasons why these communities are unconnected are economic. Much of these communities are poor and have populations that are very sparse, thus not able to generate enough traffic to assure return on investment for investors rolling out telecommuting infrastructure in such areas. In some cases, in addition to these, the communities are in hard to reach areas, requiring, additional expenditure over and above what is normal in other places. 
Many of these communities are in the northeast part of the country, the region with the least telecommunication infrastructure in the country as well as the least tele-density and internet users in the country. Two important factors contribute to this. First, it is by and far, the furthest from Lagos where submarine cable make their landing, this means that getting fiber optic to these parts of the country is more control, indeed as the geography of fiber penetration shows, the farther away a point is from Lagos, the lesser the penetration of fiber. Perhaps if matters had stopped here, may be things would be a little better. But the region has been subjected to more than 15 years of violence insurgency, the Boko Haram which has not only has not seen the killings of thousands and the displacement of millions but also the destruction of infrastructure, notable among which is the telecommunication installations which were deliberately targeted by the insurgents to undermine government intelligence and military communication capabilities. 
Currently, there are more unconnected communities in the region than any part of the country. But it is also a region that urgently needs communication to put on the path pf recovery. Access to internet is critical for an area where movement is constrained for fear of insurgents, schools have been closed due to abduction of school children and business had been stymied by insurgency. 
Objectives 
The goal of the project is to connect these unconnected communities with the following specific objectives:
1. Establish five digital hubs for the use of the communities 
2. Training of at least 30 members of the communities in the design, deployment and management of the digital hubs 
3. Providing ongoing support and mentoring for greater utilization of the hubs to the communities 
The Project
The project consists of four work streams namely:
1. Training on community mobilization and community network building: the training is in two parts.
a.  The first part on community mobilization is aimed at enhancing the capacity of members of the community to mobilize stakeholders in their communities to support the initiative through donation, etc. This is two-day residential training, bringing three participants from each of the five beneficiary communities. The key topics to be covered include (https://docs.google.com/document/d/1X3OGx-SuIVDTV0wTWVOYUPYm7YpsnghJ/edit?usp=sharing&ouid=111590164568100234517&rtpof=true&sd=true) -Nigerian School of Community Network curriculum
b. The second is on building the capacity of participant to design, deploy and manage a digital hub. This is a five-day training for three technically oriented nominees of the five communities. The components of the training include (https://drive.google.com/file/d/1XHSdxgnm_qgNi537tvPoqHro76RSwLOl/view?usp=sharing) – Hello World Guide 
2. Construction of the Dome: the dome is the facility that houses the hub. This would be constructed by the community members, under the direction of their trained nominees. It is expected that each community will be able to provide the land upon which the dome will be constructed.  
3. Deployment: this is the installation of the technical equipment of the hub, including the solar facility, the internet access terminal and the networking wiring the dome that connects all the devices, including the installation and configuring of the routers and other necessary switches.  
4. Handover and rollout of Services: this final stage will be a meeting of key stakeholders in the community to agree on the guidelines and rules for the use of the digital hub, the setting up of management team as well as a supervisory committee and agreement on time table for the use as well as terms of use for the hubs. Following this, the meeting will set a date for the formal commissioning of the digital hub at which it will formally be unveiled to the public, signifying the commencement of services. 
Beneficiary Communities
The hubs will be established in five selected communities in north east of Nigeria. The criteria for selection include the following
· That the community is presently unconnected 
· That it has a number of educational institutions and other social services structure such as primary health care, etc 
· That there is a community-based organization that is interested, willing and capable of partnering with us to build the digital sub
· The population of the community must not be less than 5000 people 

Target Beneficiaries 
The direct beneficiaries within the first one year are:
1. Students in the communities (target at least 500 students per community per year)
2. At least 100 Youth are able to utilizations the hub to build an alternative means of livelihood 
3. 500 women are empowered through the access to the intendent to either set up the micro-to small enterprises or have able to transit to higher education 
4. 1000 Parents and their children are able to register for their children to sit for relevant educational examinations  
5. 200 farmers are able to access Agric extension services to improve their farming or are able to utilize the internet in marketing their produces 
The number will be increasing yearly at a projected 20%  
Detailed Budget 
In separate Excel File 
The Management and Sustainability 
The trained members of each community will be responsible for the management of the hub. They have the technical skills to address minor faults while CITAD will continue to provide more advanced technical support for them. As they gain more experience, they will also be able to troubleshoot and address all types of faults at the hub. 
For the sustainability of the Hub services, the community may charge some token fees for the certain types of services at the hub to provide for cost recovery so that the communities will be able to continuously renew the subscription for the starlink access. 
The Long term Impact 
The digital hub will impact on the communities in the following areas and ways:
1. Education: it will impact significantly in improving access to quality education for members of the communities. this it will do in four ways:
a. First, the children of communities will not have to travel to other places to register and sit for national examinations which are online such as the joint matriculation examination, regional for terminal examinations such the national common examination for transition to secondary school from primary school.  
b. Youth in the communities will have opportunity to study online and thus have access to educational skills training that otherwise they will not have before 
c. Lifelong learning will be available for all members of the community
d. [bookmark: _GoBack]The internet provides learning materials for all levels and stages of education for members of the community. This will thus reduce the cost of education in terms of having immediate access to learning materials that otherwise they would have to purchase hard copies 
2. Economic Empowerment: the hub will support the economic empowerment of members of the communities as follows:
a. With the hub, they will be able to acquire national digital identity which facilitate financial transactions and enables access to government services meant for citizens 
b. Digital connectivity also provide means for financial inclusion
c. Members of the communities can now advertise their goods and services to a wider (global) market and be able to sell wider clients
3. Agriculture: most of the members of the communities are farmers or rely on farming related activities for their members of livelihood. With internet connectivity, they have access to whether information, market intelligence information for selling their goods and access to agricultural extension services that will help improve how they conduct their agricultural practices.  
4. Safety and security: in a community that is ravaged by violence, which has made traveling risking and difficult, connectivity means faster communication, enabling cutting off of non-essential travels and providing fast means for alerting members about danger. The availability of such facility will form part of an electronic early warning systems, enabling communities to also organize early response systems to address security challenges to the communities, thus importantly enhancing their community resilience. this will greatly help the communities not only in bouncing back from the destruction that they suffered over the years of violent insurgency but also allow them to in future, be able to withstand such adversities.
5. Health: rural communities in Nigeria are generally marginalized when it comes to access to quality healthcare. Public healthcare facilities are where they exist, are understaffed (because staff do not want to living in deprived rural areas), poor facilities due to years of neglect and private sector hardly invests in these communities because they are to poor to pay for the services. While internet connectivity does not necessarily bring private sector services nor lead to a change in attitude of government in terms of redressing the years of neglect but it will have positive impact in two ways on health. One is that with improved communication, healthcare professionals posted to rural areas are more likely to remain in their posts. Secondly, connectivity means that both the members of the communities and the few healthcare workers will have access to better knowledge. This will support both curative healthcare provisioning and more importantly, improve preventive health in the communities 

