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Project Report

lobal Community Organization’s Project 64460, which started on January 1, 2025,
aims to improve food security, health, and social protection for elderly people in
Bagha Upazila of Rajshahi. The project seeks to ensure a dignified and sustainable
life for senior citizens while creating a lasting positive impact on the local social
infrastructure.

During this quarter, the project continued its activities successfully and was
implemented for the 6th consecutive time as part of its ongoing intervention
framework. A detailed introductory meeting was held with the local administration
to ensure transparency, coordination, and cooperation among all stakeholders. Work
is also underway to develop a database application for monitoring the socio-economic
and health status of elderly beneficiaries.

Through the project initiatives, a total of 42 beneficiaries received support, including
11 senior citizens directly benefiting from the program. In addition, preparations are
ongoing for the upcoming full implementation phase, including training for field-level
TYAGI volunteers and staff members. These foundational activities are playing a vital
role in ensuring the long-term success, continuity, and sustainability of the project.
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