
LEARN is seeking a $500,000 USD annual budget for the next 4-5 years to achieve the
following objectives:

Annual Donation Goal

We aim to raise $500,000-$550,000 each year over the next four years, with a total goal of
$2-$2.2 million.

Funding Requirements

1. Expansion of In-Person Footprint
- Establish a presence in all 34 provinces, reaching 25-100 students in each province.
- We have already set up five schools; $400,000 is needed for further expansion.

2. Development of Digital and In-Person Schools
- Create 34 schools for grades 7-12 across Afghanistan.
- Train 5,000 female teachers and youth in digital literacy, providing them with job

opportunities in the digital market.
- Serve 7,000-10,000 adolescent girls (ages 13-19) annually.

3. Content Production and Expansion
- Allocate $50,000 for producing and expanding learning content, including audio, microbytes,

video corrections, and assessments.
- Develop digital academy tools and content in native languages.
- Update 720 existing videos and create 3,000 microbytes in both languages on psychosocial

and emotional support, and school subjects, supported offline in PDF format.
- Produce 700 audio lessons for our radio program.
- Develop 500-800 new videos for the Roshan Digital Academy and online platforms.

4. Technology and Infrastructure Investment
- Invest $50,000 in SIM cards, Starlink expansion, and radio coverage.
- Expand satellite programs to 34 provinces (satellites provided by partners; we cover

subscription fees).
- Extend our radio program to two hours, including live weekly lessons with teachers.
- Enhance zero-meter data sites and Rumie sites with content in Pashto and Dari.

5. Certification Program Expansion
- Invest $50,000 in certification programs to enable global university enrollment for graduates.
- Currently, 300 girls are certified through our CSI program, providing them with high school

diplomas and transcripts.
- Certify at least 3,400 girls and prepare them for university entrance exams.

6. Employment Opportunities for Young Women
- Expand digital industry opportunities through our satellite platform and Yagankar platform.



- Currently, LEARN employs 30 female teachers and collaborates with partner organizations to
refer students.
- Establish a partnership with HesabPay and Yagankar for safe and accessible online job

opportunities, aiming to employ 5,000 young female graduates as digital experts.

Current Operations and Expansion Plans

LEARN operates in Kandahar, Helmand, Bamyan, Herat, and Daikundi, serving 550+ students,
with 400 graduates, and 30 female teachers trained in digital literacy programs. There are 150
girls on the waitlist in these provinces, and 6-7 provinces, including Mazar-e-Sharif, Samangan,
Paktia, Logar, Faryab, Ghazni, and Ghor, are awaiting expansion.

Call to Action

Over the past three years, LEARN has managed grants of $130,000-$200,000 annually.
However, due to growing demand and an increasing waitlist, we need support from partners and
educators to develop our tools and expand to all provinces.

Your support will help us sustain and grow our efforts, providing essential education and
employment opportunities for young women across Afghanistan.


