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1.ORGANIZATIONBACKGROUNDINFORMATION

TransformationofCommunityLives(TROLMA)isadynamicfaith-basednon-profit

communityfoundation,committedtotheupliftmentandempowermentofunderserved

communitiesinMalawi.FoundedbyPastorJamesJ.BandaoftheFaithinJesusChrist

Ministry,TROLMAembodiesavisionofholistictransformation,drivenbytheprinciples

ofcompassion,communityengagement,andsustainabledevelopment.

2.MISSION

Atitscore,TROLMAseekstoaddressthemultifacetedchallengesfacedbyvulnerable

populationsinruralareas,whereaccesstoessentialservicesandopportunitiesisoften

limited.By fostering a participatory approach,the organization mobilizes local

communitymemberstoactivelycontributetoandbenefitfrom variousinitiativesaimed

atenhancingtheirwell-beingandprospectsforthefuture.

2.2. KeyObjectives:

2.2.1.HolisticServiceProvision:TROLMA recognizestheinterconnectednessof

variousaspectsofcommunitylifeandendeavorstoprovidecomprehensive

supportencompassinghealthcare,education,livelihoodopportunities,and

socialwelfare.

2.2.2.CommunityEmpowerment:Through capacity-building initiatives and skill

developmentprograms,TROLMAempowersindividualsandcommunitiesto

harnesstheirpotentialandtakechargeoftheirowndevelopmenttrajectories.

2.2.3.Asset-Based Development:TROLMA adopts an asset-based approach,

leveraging existing resourcesand strengthswithin communitiesto drive

sustainable change.By mobilizing localresources and expertise,the

organizationseekstomaximizeimpactandfosterasenseofownershipand

prideamongcommunitymembers.

2.2.4.ParticipatoryProjectImplementation:Centralto TROLMA's ethos is the

activeinvolvementofcommunitystakeholdersintheplanning,execution,and

monitoring of projects. By promoting participatory decision-making
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processes,theorganizationensuresthatinterventionsaretailoredtolocal

needsandpriorities,therebyenhancingrelevanceandeffectiveness.

3.LEGALSTATUSOFTROCOLMACOMMUNITYFOUNDATION

TROLMA isdulyregisteredwiththeMalawigovernmentunderregistrationnumber

MC/CBO/2016/209,andunderregistrargeneralunderact13of2015,affirmingits

commitment to transparency, accountability, and compliance with regulatory

requirements.Thislegalstatusnotonlyprovideslegitimacytotheorganizationbutalso

underscoresitsdedicationtooperatingwithintheframeworkofestablishedlawsand

regulations.

Throughitsunwaveringdedicationandcollaborativeapproach,TROLMAstrivestobea

catalystforpositivechange,fosteringresilientandthrivingcommunitieswhereevery

individualhastheopportunitytorealizetheirfullpotential.Bybuildingbridgesofhope

andempowerment,theorganizationcontinuestomakemeaningfulstridestowardsthe

transformationoflivesandthecreationofamorejustandequitablesocietyinMalawi.

4.COREVALUESOFTRANSFORMATIONOFORPHANSLIVES(TROLMA)

4.1. Compassion;Atthe heartofTROLMA's mission lies a profound sense of

compassionforthevulnerableandmarginalizedmembersofsociety.Webelievein

extendingempathy,care,andsupporttothoseinneed,recognizingtheirinherent

dignityandworth.Thiscompassionservesastheguidingforcebehindallour

endeavors,inspiringustostriveforpositivechangeandalleviatesufferingwherever

itexists.

4.2. Integrity:TROLMAupholdsthehigheststandardsofintegrityinallaspectsofits

operations.Wearecommittedtotransparency,honesty,andethicalconductinour

interactionswithstakeholders,ensuringaccountabilityandtrustworthinessatevery

step.Byadheringunwaveringlytoprinciplesofintegrity,weupholdthecredibility

and credibility ofourorganization and honorthe trustplaced in us by the

communitiesweserve.

4.3. Collaboration:Recognizingthecomplexityofthechallengesweface,TROLMA

embracesthepowerofcollaborationandpartnership.Weactivelyseektoforge

meaningfulallianceswithgovernmentagencies,NGOs,communityleaders,and

otherstakeholders,leveraging collective expertise and resources to maximize
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impact.Throughcollaborativeefforts,weharnesssynergies,shareknowledge,and

mobilizecollectiveactiontowardscommongoals,fosteringaspiritofsolidarityand

mutualsupport.

4.4Empowerment:TROLMAisdedicatedtoempoweringindividualsandcommunities

to become agents oftheirown change.We believe in fostering self-reliance,

resilience,anddignitybyequippingpeoplewiththeknowledge,skills,andresources

theyneedtocharttheirownpathstoprosperity.Throughcapacity-buildinginitiatives,

education,and access to opportunities,we empowerindividuals to overcome

barriers,realizetheirfullpotential,andcontributemeaningfullytothedevelopment

oftheircommunities.

4.5. Innovation:Inthefaceofevolvingchallenges,TROCOLMAembracesinnovation

asacatalystfortransformativechange.Wearecommittedtocontinuouslearning,

adaptation,and experimentation,seeking outinnovative solutions to complex

problems.By harnessing technology,creative thinking,and evidence-based

practices,westrivetodelivermoreeffectiveandsustainableoutcomes,driving

progressandinnovationinthefieldofcommunitydevelopment.

ThesecorevaluesserveasthebedrockofTROLMA'sidentityandguideouractionsand

decisionsasweworktowardsourvisionofcreatingresilient,thrivingcommunities

whereeveryindividualhastheopportunitytoflourish.Byupholdingthesevalueswith

unwaveringcommitment,weremainsteadfastinourpursuitofpositivechangeandthe

transformationoflives

5.PROGRAMSOFFEREDBYTRANSFORMATIONOFORPHANSLIVES(TROLMA)

5.1. SupportingOrphanVulnerableChildren(OVCs)

TROLMA providescomprehensivesupporttovulnerablechildren,includingorphans,

streetchildren,andthoseaffectedbypovertyorneglect.Throughtargetedinterventions,

weaim toensuretheirwell-being,education,andprotection,enablingthem tothriveand

reachtheirfullpotential.

5.2.ImprovingLivelihoodofVulnerableFarmers

TROLMAworkscloselywithvulnerablefarmersinunderservedcommunitiestoenhance

theiragriculturalpractices,accesstomarkets,andincome-generatingopportunities.
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Throughtraining,capacitybuilding,andaccesstoresources,westrivetoimprovefood

security,alleviatepoverty,andpromotesustainablelivelihoods.

5.3. YouthEmpowerment:

TROLMA empowers young people to become active agents ofchange in their

communities.Through skills developmentprograms,mentorship,and leadership

training,weequipyouthwiththetoolsandopportunitiestheyneedtopursueeducation,

employment,andcivicengagement,fosteringagenerationofempoweredandresilient

individuals.

5.4. PromotingGirls'Education:

TROLMAiscommittedtoadvancinggenderequalityandpromotingaccesstoquality

educationforgirls.Weworktoovercomebarrierstogirls'education,includingcultural

norms,poverty,andlackofresources,byprovidingscholarships,schoolsupplies,and

supportservices.Byempoweringgirlsthrougheducation,weaim tobreakthecycleof

povertyandempowerthem torealizetheiraspirations.

5.5. PromotingChildandMaternalHealthCare

TROLMAprioritizesthehealthandwell-beingofmothersandchildren,addressingkey

issuessuchasmaternalmortality,infantmortality,malnutrition,andaccesstoessential

healthcareservices.Through communityhealth programs,nutrition education,and

maternalcareinitiatives,weseektoimprovehealthoutcomesandensurethatmothers

andchildrenreceivethecaretheyneedtothrive.

5.6. HIV/AIDSandGenderMainstreaming

TROLMAisactivelyinvolvedinHIV/AIDSprevention,treatment,andsupportprograms,

withafocusongendermainstreamingandaddressingtheuniquevulnerabilitiesfaced

bywomen and girls.Weprovideeducation,counseling,and accessto healthcare

services,whilealsopromotinggenderequityandchallengingstigmaanddiscrimination

associatedwithHIV/AIDS.

5.6. PreachingtheWordofGodinCommunities

TROLMA believesinthetransformativepoweroffaithandspiritualityinpromoting

holistic well-being and socialcohesion.Through evangelism,pastoralcare,and

communityoutreach,wesharethemessageoflove,hope,andredemption,nurturing

spiritualgrowth and fostering a sense ofunityand belonging among community

members.

Throughthesecoreprograms,TROLMAstrivestoaddressthemultifacetedneedsof

vulnerablepopulations,promotesustainabledevelopment,andfosterpositivechangein
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communitiesacrossMalawi.

6.ACTIVITIESOFTRANSFORMATIONOFCOMMUNITYLIVES(TROCOLMA)IN

MCHINJIDISTRICT

6.1. SupportingandPromotingGirls'Education

 Providingscholarships,schoolsupplies,andtuitionassistancetogirlsfrom

disadvantagedbackgrounds.

 Organizingeducationalworkshopsandseminarstoraiseawarenessaboutthe

importanceofgirls'educationandgenderequality.

 Offeringmentorshipandcareerguidanceprogramstoinspireandempowergirls

topursuetheireducationalgoals.

6.2. SupportingWomen'sEconomicEmpowerment

 Facilitating training workshops on financialliteracy,entrepreneurship,and

vocationalskillsdevelopmentforwomen.

 Providing access to microfinance and small business development

opportunitiestosupportwomen-ledenterprises.

 Establishingwomen'scooperativesandsavingsgroupstopromoteeconomic

independenceandself-sufficiency.

6.3. SupportingVulnerable/OrphanStudentsandChildre

 Offering psychosocialsupportand counseling services to vulnerable and

orphanedchildrentoaddresstheiremotionalandsocialneeds.

 Distributingbasicnecessitiessuchasfood,clothing,andschoolsuppliesto

orphanedandvulnerablechildren.

 Implementingmentorshipprogramsandafter-schoolsupportinitiativesto

enhanceacademicperformanceandholisticdevelopment.

6.4. AdvocatingforGenderEqualityandEliminationofGender-BasedViolence

 Conducting community sensitization campaigns and awareness-raising

activitiesongenderequality,women'srights,andtheharmfuleffectsof

gender-basedviolence.

 Providinglegalassistanceandsupportservicestosurvivorsofgender-based
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violence,includingaccesstosheltersandcounseling.

 Collaboratingwithlocalauthoritiesandcommunityleaderstoadvocatefor

theenforcementoflawsandpoliciesthatprotectwomenandgirlsfrom

violenceanddiscrimination.

6.5. PromotingChildandMotherHealthcareServices

 Organizinghealtheducationworkshopsandseminarstopromotematernal

and child health practices,including prenatalcare,immunizations,and

nutrition.

 Providingaccesstomaternalandchildhealthclinicsandhealthcareservices,

includingantenatalcare,familyplanning,andpediatriccare.

 Distributing essentialhealthcare suppliesand resourcesto mothersand

childreninneed,includingmosquitonets,hygienekits,andprenatalvitamins.

6.6. Advocating and Caring for People Living with HIV/AIDS and Sexual

ReproductiveHealth(SRH)AmongGirls:

 OfferingHIV/AIDSeducationandpreventionprograms,includingHIVtesting,

counseling,andsupportservices.

 Providing access to antiretroviraltherapy (ART) and other essential

medicationsforpeoplelivingwithHIV/AIDS.

 Conductingsexualandreproductivehealthworkshopsandoutreachactivities

toempowergirlswithknowledgeandresourcestomakeinformeddecisions

abouttheirsexualandreproductivehealth.

6.7. EmpoweringChurchLeaderstoSupportCommunityDrivenprojectsinMchinji

District:

 Facilitatingtrainingworkshopsandcapacity-buildingsessionsforchurchleaders

onpastoralcare,communityoutreach,andsocialservices.

 Collaborating with localchurches and religious organizations to establish

supportnetworksandreferralsystemsforvulnerableindividualsandfamilies.

 Providingresourcesandguidancetochurchleadersonaddressingissuessuch

as poverty,HIV/AIDS,gender-based violence,and child welfare within their

congregationsandcommunities.
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7.0. CATCHMENTAREAOFTROCOLMACOMMUNITYFOUNDATION

TROLMACBOoperatesinMchinjiDistrict,specificallytargetingcommunitieswithinthe

9TraditionalAuthorities(T/A)ofMavwere,Nyoka,Dambe,Zulu,Mkanda,Simphasi,

Mlonyeni,Simphasi,and Mduwa.These areas representourprimary focus for

implementing ourprograms and activities aimed atimproving the well-being and

prospectsofvulnerablepopulationsinthedistrict

8.0. LEDERSHIPSTRUCTUREOFTROCOLMACOMMUNITYFOUNDATION

TheorganizationalleadershipofTROLMAconsistsofkeyindividualswhoplaypivotal

rolesinsteeringthefoundationtowardsitsgoals.

8.1. ExecutiveDirector:JamesBanda(M)

As the Executive Director,James Banda shoulders the responsibilityofproviding

strategic direction,orchestrating fundraising efforts,and fostering stakeholder

engagement.HeoverseestheexecutionofTROLMA'sinitiatives,ensuringalignment

withcommunityneeds.

8.2. ChairBoardChairperson:EstherMbangara(F)

EstherMbangarapresidesovertheBoardofDirectors,contributingcrucialgovernance

andoversightfunctions.Taskedwithsettingpoliciesandchartingstrategiccourses,

boardmembers,includingEsther,monitortheorganization'sfinancialandoperational

landscapes.

8.3. ResourcesMobilizationOfficer:TinaKantiki(F)

In the capacity ofResources Mobilization Officer,Tina spearheads fundraising

endeavorscrucialforfinancingcommunity-drivenprojectsenvisionedbyTROLMA.

8.5. Program Manager:preciousJuma (F)

RodwellNkhoma takes charge as the Program Manager,ensuring the seamless

executionofTROLMA'sinitiativesonaday-to-daybasis.Hecollaboratescloselywith

communitystakeholders to guarantee thatprograms effectivelyaddress localized

needs.

8.6. CommunityFieldOfficer:PreciousJuma(F)

AstheCommunityFieldOfficer,PreciousNkhomaservesasthevitallinkbetween

TROLMAandthecommunitiesitserves.Herroleinvolvesfosteringrelationshipswith

localstakeholders,facilitating community engagement,and aligning foundation

activitieswithcommunitypriorities.
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8.7. EnvironmentalComplianceOfficer:BeataNthere(F)

BeataNthereTROLMA'sEnvironmentalComplianceOfficer,ensurestheorganization's

compliancewithenvironmentalregulations.Heconductsassessmentstoidentifyand

rectifynon-compliance issues,collaborating with internaldepartments to develop

policies.Georgealsoliaiseswithexternalstakeholderstoalignwithregulationsand

providestrainingtofosterenvironmentalresponsibilityamongstaff.

8.8. FinancesManager:TedNgwenya. (M)

TedNgwenyaassumesthemantleofFinancesManager,overseeingthefinancialand

administrativefacetsofTROLMA.From budgetingtofinancialreporting,Tedensures

theorganization'soperationsadheretoefficiencyandtransparencystandards.

The collaborative efforts ofTROLMA's leadership underscore theirdedication to

realizingthefoundation'smissionofeffectingpositivechangewithintheMalawian

community.

9.PARTNERSHIPSANDCOLLABORATIONS

TROLMACommunityFoundationactivelyengagesinpartnershipsandcollaborations

withvariousentitiestobolsteritsimpactandreach.

TheCommunityfoundationhasforgedafruitfulcollaborationwith:HEALING OUR

WORLD COOPERATION.World ConnectMalawiunderthe CommunityFoundation

ModelProject,aimedatfosteringsustainableandself-reliantdevelopmentwithinthe

Mchinjicommunity.Additionally,theMchinjiDistrictCouncil,particularlyitsOfficeof

GenderDisability&SocialWelfare,havebeeninstrumentalinaddressingcommunity

needs,beitorphancareorchildprotection.

Moreover,TROLMA hasfosteredallianceswithCommunityDevelopmentstructures

suchastheAreaDevelopmentCommittees(ADC)andtheMchinjiYouthNetwork,

harnessingcollectiveeffortstowardsrealizingasustainableandself-reliantcommunity.

Thesecollaborationsunderscorethefoundation'scommitmenttoworkinghand-in-hand

withstakeholderstoachieveholisticdevelopmentoutcomes.

10.IMPACTANDACHIEVEMENTS

TROLMACommunityFoundationhasleftanindeliblemarkontheMchinjicommunityin

Malawithroughitsmultifacetedprogramsaimedatfosteringsustainableandself-

reliantdevelopment.
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10.1.MobilizingCommunityResourcesforCommunity-DrivenProjects:

TROLMA's initiatives have empowered community members to spearhead their

developmentendeavors,leadingtotangibleimprovementsinlivingstandards,accessto

cleanwater,education,andfoodsecurity.

10.2.OrphanCareandChildProtection:

Thefoundation'sdedicatedeffortsinorphancareandchildprotectionhaveyielded

notableoutcomes,includingreducedstreetchildrennumbersandenhancedwell-being

forvulnerablechildren.

10.3.EarlyChildhoodEducation:

TROLMA'sstridesinearlychildhoodeducationhaveresultedinincreasedenrollment,

retention,andimprovededucationalquality,layingastrongfoundationforchildren's

futurelearningendeavors.

10.4.YouthDevelopment:

Throughvariousyouth-centricprograms,TROLMAhasempoweredyoungpeoplewith

skills and resources, fostering entrepreneurship, employment, and community

engagement.

These accomplishments underscore the transformative impact of TROLMA's

community-drivenapproach,usheringinpositivechangesandfosteringempowerment

withintheMchinjicommunity.

"EmpoweringCommunitiesforSustainableChange:TheTROCOLMAStory"

TROLMACBOstandsasabeaconofhopeandempowerment,dedicatedtocatalyzing

positivechangeinthelivesofindividualsandcommunitiesintheMchinjidistrictof

Malawi.Withavisionaryleadershipteam atthehelm,steadfastpartnershipswithlocal

andinternationalentities,andacommitmenttosustainabledevelopmentpractices,we

strivetoupliftandtransform society.Asweforgeahead,guidedbyourmissionand

fueledbythecollectiveeffortsofourstaff,volunteers,andsupporters,weremain

resoluteinourpursuitofamoreequitable,resilient,andprosperousfutureforall.

TROLMA'sjourneyisoneofimpact,innovation,andinspiration,andweinviteyoutojoin

usinshapingabrightertomorrow,together.


