PROMISE GIVING ORGANIZATION

4,
@ R
. a Ci) P.O BOX 33723 - 00200

EMAIL: promisegivingorganization@gmail.com LOCATION:
- 0 = FACEBOOK: Promise Giving Organization Kenya Moi Drive, Tena Estate
QO AN 1\0 TELEPHONE: +254 757 181 532 Opposite Starmatt Supermarket
NizA NAIROBI KENYA House No. 520

CORE SUPPORT PROPOSAL-

EMPOWERING WOMEN WITH CONFIDENCE AND SKILLS IN TAILORING

IMPLEMENTED BY
PROMISE GIVING ORGANIZATION CHILDRENS CENTRE
TENA ESTATE (NAIROBI- KENYA)

CONTACT PERSON:

MR. GEORGE ONYANGO OYUDO
DIRECTOR

PROMISE GIVING ORGANIZATION,

P.O. Box 33725-00600,

Nairobi, Kenya.

Tel: +254 757181 532

Email: promisegivingorganization@gmail.com

Mandate: Orphanage, School, Women & Youths Empowerment, Street Families & Elderly.
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INTRODUCTION

Promise Giving Organization is a non-profit making organization situated in Embakasi West Tena Estate Nairobi
County. It is registered with the Ministry of East Africa Community, Labour and social protection department of social
development and heritage as a charitable Institution. Promise Giving Organization takes care of the abandoned,
orphaned, the neglected and whose rights have been violated. Formed in July 2014 out of a desire to support, restore,
empowering and bringing hope to children, vulnerable women and youth affected by wars, sexual violence, sexual
exploitation and abuse, victim survived of torture and deprived of human rights. Our priority is to investing in people,
and we are committed to giving assistance to those in need regardless of religion, race, nationality or gender. Our vision
is to help the Community especially women and children and the displaced people affected by wars, famine, disease,
ignorance, violence, poverty or privates of human rights positively reshaped and restore. We specifically focus to
support the affected children, the poor and marginalized and the displaced people through our crosscutting programs by
providing Education; healthcare; human right and protection advocacy; Community development programs; social
assistance; and volunteer program. Our being is to help the affected women and children to integrate in the community
and aspire for a better future, to support technically the feminine development initiative actions and projects. Also, to
network and partner with other organizations, NGOs (Non- Governmental Organizations), CBOs (Community Based
Organization). Associations and individuals to provide support effective intervention, training and assistance. Promise
Giving Organization is more engaged in the services of supporting, restoring and bringing hope to refugees” women and
children and our desire is that we address their suffering in appropriate and caring manner.

VISION
To provide safe, caring and loving environment for the children and Communities where their caregivers are empowered
to improve their own livelihood through appropriate and affordable alternatives.

MISSION
To restore hope among vulnerable children and provide them with basic and secondary needs such as Food, Shelter,
Education, Clothes, Medical Care, Recreation, Parental and Spiritual Guidance.

Identification of these Vulnerable affected women:

These vulnerable affected women are from various background such as from poor family, abandoned by their husbands,
HIV/ AIDS Positive rejected by their families, victims of human trafficking, those born out of rape, vulnerable
immigrant, orphans, widows, single mothers. Promise Giving Organization works to support the vulnerable affected
women, children and youth from different communities. Many women have been forced in prostitution, victims of
sexual violence, rape, survived of torture, HIVV/AIDS positive, forced labour, human trafficking, widows, orphans, and
poor family. These continue to increase in number in this communities, today there is no specific program aiming at
training them specially to have skills and to support them.
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PROBLEM STATEMENT

Many women are victims of Gender Based Violence then after are rejected by their husband, families, societies and
communities. They have nowhere to stay, nothing to eat and cannot access the basic needs.

Vulnerable women are more and more vulnerable because of their status, some have been victims of human trafficking,
immigrant, and war etc. and they have no one to support or help them. As a result, they have been for many times
victims of the unlawful arrest, sexual abuse, defilement, forced labor, forced prostitution, sexual exploitation, accused of
many crimes in the city, unwanted pregnancies, discrimination by the whole community, sexual transmitted diseases.
Their fate is determined on the streets of Nairobi day and night where they are always called prostitutes, thieves at the
end they are arrested, sentenced and sent to prison for many years.

We have noticed the problem of attitude of some people who have a negative perception of the Kenyan systems and
think vulnerable women are just for short term situation. They do not encourage the women to access training skills, to
go school, to develop themselves. Many vulnerable women who are used in forced prostitution and other sexual
practices most of them are due to the lack of support and the poor social lives in order to meet their basic needs and to
pay the house rent.

PROBLEM SOLUTION

My community has more than 28,000 vulnerable women living in poverty. Having observed that these women face the
first hardship lack of skills and others to real cope up with the realities of life in this community, it was then requested
that sewing and tailoring training skills is the very first step to follow and the ability to freely help them get a job for
some is part of the solutions to their problems.

Today they are only less than 50 vulnerable women who have access to sewing and tailoring program and this because
of some limitations in centers operating these programs to them.

This time there are 5 women under Promise Giving Organization who are active in offering services to others, two
among them are from Ferona school of tailoring who are instructors for sewing and tailoring training center at Promise
Giving Organization Home. After analyzing the problem affecting these women in this community Promise Giving
Organization initiated sewing and tailoring training center and caring programs for them. We have registered 100
vulnerable affected women and only 4 have already started training in sewing and tailoring skills.

This training is also a gesture to prepare them for real integration in the community and other development programs.
Promise Giving Organization has looked for shelter for those who have nowhere to stay, we take to the hospital those
who are sick, we provide special shelter to those who are sexual abuse and help them with food. We support the affected
women by providing the basic needs.

Goals and Objectives

1]To rehabilitate the victims by creating employment, supporting them and helping to use their talents and to prevent
future violence by empowering women, young girls by making them discover and use their talent in sewing and
tailoring skills.

2]To help and support women economically, socially and morally.

3]To promote Gender and to fight sexual abuse against women and young girls.
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4]To change the attitude of the authorities and make them understand that one among the best ways of protecting
vulnerable women are to train them with skills.

5]To promote the behavior change.

6] To provide an environment that allows these women to develop in all aspects of life.

7] To break all several of tribalism, racialism, linguistic ideologies through sensitization, strategic mobilization and
dialogue.

8] To arise the standard of living conditions in beneficiaries.

9]To develop a good working relationship with other communities, nations, local and international association which
break to provide similar interests. As well as government and non-government organizations.

10]To lobby for the project, grants or any other assistance from private sectors, companies, government, non-
government organizations, people, association within and outside the country.

11]To encourage the vulnerable affected women to have skills by offering the sewing/tailoring training to them.
12]To contribute to the development of vulnerable women and make them dream for a better future in life

PROJECT IMPLEMENTATION PLAN

Methodology

Enroliment

There are ongoing information sessions about the necessity to women to be trained with sewing/

tailoring skills at our office and more campaigns will be done by Promise Giving Organization members where they will
be visiting place to place where vulnerable women are living. Still all religious leaders and community leaders will be
involved in this sensitization by doing it hand in hand with them. More information sessions will be organized in all
places and announcements will be made in public places. We believe that vulnerable affected women need to be
identified, counseled, given a chance to achieve self-development. Mobilization of the community by carrying out
community meetings, to sensitize the women and the community so as to make them aware of importance of sewing and
tailoring skills for the socio-economic development.

Who will train these women?

Trainers are Promise Giving Organization members who are taking care of these affected women and any other person
who may be interested to offer services to them such as volunteers and interns. Trainers are volunteers who are giving
out their efforts for the better life of these women.

Where the Training will take place and duration of the training

The teaching is taking place at Umoja Tena Estate Moi drive road and other designated areas in
Nairobi as Promise Giving Organization may see it necessary.

The sewing and tailoring training skills is for a period of six months where those students who
complete are award with a certificate and encourage to continue put in practice all he has been
taught.

Mandate: Orphanage, School, Women & Youths Empowerment, Street Families & Elderly.



PROMISE GIVING ORGANIZATION

)'1
[ R
. a ("Xj P.O BOX 33723 - 00200

EMAIL: promisegivingorganization@gmail.com LOCATION:
Q = FACEBOOK: Promise Giving Organization Kenya Moi Drive, Tena Estate
QC AN 1\0 TELEPHONE: +254 757 181 532 Opposite Starmatt Supermarket
Nizs NAIROBI KENYA House No. 520

Class time table

We have two class sessions which starts at 08:00am and ends 12:00Pm and another on start at
2:00pm and ends at 5: 00Pm every Monday, Tuesday, Thursday, and Friday. The Training takes a
period of six months to complete then new students can join.

Organizational arrangements for the program
This sewing and tailoring training project is coordinated by the Project coordinator programs at Promise Giving
Organization in close consultation with the board of trustees of Promise Giving Organization

Logistic arrangements which are needed
Ten Sewing machines

Two Trainers

Clothes materials

Three tables, twenty chairs

Three benches, electric iron box and scissors

Available resources
One singer sewing machine, two plastic Chairs, chalks and 100 women, two trainers and the project
Coordinator.

PROJECT MONITORING AND EVALUATION.

The board of trustees of Promise Giving Organization will continuously evaluate and monitoring the progress of this
project while the donor is also allowed to make visits to the project site and do his or her evaluation. It

will be done by collecting data on the project implementation, project coverage and others. The data

will focus on the following elements:

Needs of the target groups, the input, processes, and the implementation. We shall also have mid team

effect monitoring that will be carried out by Board of Trustees.

Promise Giving Organization may not afford the final evaluation costs due to lack of funds. Therefore, the donor is
encouraged to make his own procedures for monitoring and evaluation that best suit them.

MANAGEMENT OF THE PROJECT.
Promise Giving Organization is a well-organized organization with trusted board of directors composed of six people to
run this project
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PROMISE GIVING ORGANIZATIONMANAGEMENT STRUCTURE

PROGRAM TRUSTEE

!

PROGRAM CO-ORDINATOR

| l

MONITORING & < FUNDRAISNG < ACCOUNTS S| COMMUNICATIONS
EVALUTION SN OFFICER SN RN

PROGRAM ADMIN & IT

!

SOCIAL CASE WORKERS

l

VOLUNTEERS

Expected outcomes.

- To create employment, to reduce the number of vulnerable affected women who are victims of sexual abuse,
exploitation and violence, to fight poverty among women, to restore their dignity and esteem in the society, to equip
women with skills to become self-supported, to destroy belief and myth which make women inferior to men and make
women master of their lives.

- Self sustained of the beneficiaries who will be in position to creating human ways of surviving and having a source of
income in their lives by exploiting their skills and talents. Many will discover different ways of earning a living and will
learn a lot in career guidance, counseling and business management.

- This project is eradicated sewing/Tailoring skills in women in Nairobi because it provides more activities which will
employ more people and those who are the direct beneficiaries of the project finally will become self-employed people
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by putting in practices their skills and talents as a result poverty will be challenged because even women who did not go

to school will be equipped with skills.

BUDGET
ITEM UNIT COST TOTAL NO OF TOTAL IN TOTAL
kshs. UNITS KSHS IN US
DOLLAR
Complete Electric Sewing Machine 43,000 8 344,000 3440.00
Complete Overlock Sewing Machine 10,500 1 10,500 105.00
Complete Juki Sweaters Sewing Machine | 25,500 2 51,000 510.00
Complete Button Badge Machine 25,000 1 25,000 250.00
Fusing, Ironing and Finishing Machines | 3,500 1 3,500 35.00
Fabrics (dress, trousers/shorts, sweaters) | 14,500 5 72,500 725.00
Scissors 150 15 2,250 22.50
Tape measure 50 25 1,250 12.50
Threads 100 100 10,000 100.00
Needles 20 18 360 3.60
TOTAL COST 520,360 5203.60

The Requested fund to reinforce this project is $ 5203.60 US DOLLARS

SUSTAINABILITY

At the moment we have no source of funding to full implement this project, therefore we are requesting for support and
assistance. We are requesting for a reinforcement fund that can allow us run this project for a period of six months after
which period the project will meeting its costs. At the moment the project is running through the Promise Giving
Organization well-wisher’s donations therefore we are requesting for the reinforcement funds after which the project
will continue meeting its costs through the members contributions, selling the sewing uniform and clothes this will also
help to get the training facilitation and operating costs such as maintenance, allowances, Rent etc. At the beginning for a
period of six months, this project is planning to employ Five full time workers, among whom one project coordinator, 2
trainers (facilitators), Marketing personnel and one Security Guard. All other people who will or may offer services to
the project will do so on voluntary basic and may be paid allowances or wages based on services done also the
availability of funds. All the above people will be overseen by the project Coordinator and the board of trustees.
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Achievements

The number of students has increased; the department has two teachers for the two session programs.

The department has done everything possible to maintain the program. The program has helped many

Vulnerable women to get busy and therefore forget their hard experience they went through and to reduce their trauma.
Determination of instructors to offer a service to their fellow vulnerable women at the cost of self-sacrifice.

Challenges

Challenge in the Sewing/Tailoring class include poverty problems slow learners, and lack of support

from the government, Non-Governmental Organizations and community, little facilities and training

materials.

Students present different interests sewing / tailoring training so it has been hard to get

a homogeneous class.

Lack of sewing training machines for the training facilities, chairs, tables, and books in Sewing and Tailoring training
subjects

Lack of fund for the program, the program is funded through the contribution of Promise Giving Organization well-
wishers.

Few instructors and little allowances given to them and sometime no allowances

because we have no enough funds.

BANK ACCOUNT

DONATE&G

Bank Account: KCB Bank of Kenya

Acc Name: Promise Giving Organization
Acc No: 1291622934

Bank Branch: Kayole

Swift Code: KCBLKENX

Bank Code: 01324

Lipa Na Mpesa

Buy Goods till Number
9679497
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