

  
MAKUYU WATER AND FOOD SECURiTY IMPROVEMENT PROJECT
DESCRIPTION OF THE APPLYING ORGANISATION

Shallow wells international management (SWIM) is non governmental organization working with small-scale farmers in Kenya helping them to achieve food security. SWIM facilitates sinking of shallow wells by resource poor small scale farmers in semi arid areas in Kenya. We also train farmers in organic farming and appropriate small irrigation methods.
Since its inception in 2006 SWIM have trained 10 000 farmers and a total of 50 000 shallow wells have been dug out by the trained farmers. The wells are distributed in central and rift valley provinces of Kenya.
SWIM is collaborating with the government of Kenya through the ministry of agriculture in its operations. Other close collaborators with SWIM are Mt Kenya region Christian community services, Kenya Broadcasting Cooperation and Nation Media Group.
Our vision

People in semi arid regions of Kenya enjoying health and food secure living.
Our mission

SWIM believes that every human being has the right to access clean water and food. To ensure this we empower the small scale farming community through training in order to access water and use it for farming hence improving their living standards.
PROBLEM STATEMENT

Makuyu division is in the lower part of the central province of Kenya in Murang’a district. The area is characterized of very low rainfall usually 300-500mm annually. The soil in this area is sandy and possesses very poor water retention capacity. The population of Makuyu division is estimated to be  100,000 people (1999 national census) .Due to this nature of the location the community have for along time suffered from food insecurity and mostly relies on relief food supplies from the government and other well wishers.  The area does not have a network of rivers but only a few seasonal rivers which only appears during the rainy seasons. Efforts to provide piped water to the residents have been initiated but without much success. This has left the Makuyu community who mainly depends on farming in abject poverty. The situation is even worse with women who travel up to 5 km to fetch water for domestic use .If water is provided these women would utilize the time spent going for water in more productive activities.
SWIM has worked with a few famers in this area with very encouraging results.
The project seeks to address these problems through training and accompanying the community in hand digging of shallow wells and training them on how to effectively use the water in farming while conserving the environment. 
 Hand dug Shallow wells are manually dug wells which average between 50 to 70 feet deep. A shallow well have the capacity to hold an average of 5000--30,000 liters of water per day which recharges after drawing. One well if well managed can provide water for domestic use to 10 households and can be able to sustain crops in a ¼ of an acre throughout the year.
Project goals and objectives

Goal 
To improve the living standards of Makuyu community in a well conserved environment.
Objectives 

· 1000 households meets their homes basic water requirements needs per year
· 1000 households having enough food throughout the year

·  Reduction of reported cases of water borne diseases for 5000 persons by 25%. (baseline to be established)
· 1000 households integrates environmental conservation in their programs throughout the project cycle
Project implementation

The project will run for 3 years and tentatively the project is intended to commence on 0ctober 2010.

 The project intends to do awareness raising through public barazas, churches and in public meetings for the community to know what SWIM intends to do together with them. SWIM will facilitate the mobilization and organization of interested households into groups of 15 to 30 members each.
The organized groups will be trained on how to detect underground water availability using bent wires water finders among other traditionally used underground water detecting methods. Training of group dynamics using self help group approach targeting the poorest households will be done.

Organized groups will be encouraged to raise money through the merry go round to finance the digging of the shallow wells. The

 Project will assist the digging of the shallow wells on the cost sharing basis.
All the groups will receive training and extension services in organic farming. This will be done as the work of sinking shallow wells continues.

Training on use of bucket drip irrigation system will trained to all the groups and support given on cost sharing basis to neediest households.

Participating households will be trained on sanitation and hygiene. Tree planting will be streamlined in all the normal community programs through ‘trees go round ‘phenomena (this is where a group of people plant at least one tree every time they meet, where meetings are conducted from one farm to another).
The project will recruit 2 persons trained in organic farming and having experience in working with the community. A social worker will also be recruited to be involved in group organization and training in group development. SWIM will collaborate with the ministry of public health to ensure the targeted community is trained on sanitation and safe water management.
The project area has almost non existence public transport operation and therefore the project will purchase 2 motor cycles to be used by the field staff to reach the community.
SWIM administration will oversee the implementation of the project and will be responsible and accountable for all the project funds
Gender equality will be will be put into consideration by ensuring women and youth inclusion in decision making and holding leadership positions in community leadership. Training on gender issues will be mainstreamed through out the project period
 Monitoring and evaluation
The field staff will make home visits to all participating households to ensure the trained techniques are implemented and to get feedback from the community.
Monthly, quarterly, mid-yearly and annual reports will be written and sub-mitted to the donor and all the stakeholders.

At the midst of the project an internal reflection will be done and report produced and submitted to the donor. The recommendations on the gaps will be incorporated in the second half of the project.

A post project evaluation by an external evaluator will be conducted at the end of the project.

Audited financial reports will also be produced regularly.
Implementation plan

Makuyu water and food security improvement project

	Objectives 
	Intervention logic 
	Anticipated results
	Indicators 

	1000 households meets their homes basic water requirements through digging of 100 shallow wells  per year
	· Conduct awareness raising meetings
· Mobilizing and organizing interested households into self help groups.

· Carryout trainings on different methods  of detecting underground water 

· Carry out trainings on group dynamics and savings through self help approach

· Accompany trained households in digging of shallow wells to offer technical support

· Provide partial support to neediest households
	· 100 hand dug shallow wells dug each year
· 1000 households travel shorter distances to fetch water

· 1000 households meets their homes basic water requirements

· The burden of women of travelling long distances for water reduced
	· Number of shallow  wells dug within the project area
· Longest and shortest distances travelled by women to fetch water



	1000 households having enough food throughout the year
	· Train organized groups in sustainable soil fertility management e.g. use of compost 
· Train participating households on use of small drip irrigation systems

· Offer partial financial support to neediest households to access drip kits

· Offer agronomic advice on vegetables and food crops production putting emphasis on indigenous crops production
· Train on integrated pest management

· Make home visits to trained households to ensure implementations of trained techniques. 
	· Households having food reserves 

· Year round consumption of home grown vegetables 

· Reduced cases of nutritional deficiencies among children 
	· Number of households implementing trained techniques

· All seasons operational vegetable gardens

	Reduction of reported cases of water borne related disease by 25%
	· In collaboration with the ministry of public health train all participating households on 
Sanitation and hygiene.
	· Reduced water borne diseases out breaks
· Reduced reported cases which occurs as a result of consumption of contaminated water
	· number of people seeking medical assistance with water related ailments every month

	1000 households integrates environmental conservation  in their programs throughout the project cycle
	· sensitize participating households on the need to conserve the environment

· Train all participating households and other community organizations on nursery establishments and management.
· Facilitate tree planting 

· Introduce wood saving stoves to all groups
	· Community eloquently involved in environmental conservation

	· Number of households planting trees
· Number of trees planted

· Number of households using wood saving stoves


Project sustainability

Community

SWIM will facilitate the election of the project management committee by the community. This committee will be involved in all steps of the project cycle to learn through the process .This will build their capacity to be able to run the project after SWIM phase out.
Empowerment of the community through training will ensure that the knowledge gained will be put into use even after completion of the project.

`Phasing out as we phase in’ strategy will be put in place whereby the community is prepared for phase-out starting from initial stages of the project. Linking households to the relevant government ministries and other development organizations will be facilitated during the implementation period. 
SWIM 
SWIM will be vibrant in soliciting for funds from potential donors and working towards strong linkages of its partners.  The organization will also explore ways of investing in income generating activities for wealth creation.
Budget 
	Items/activities
	units
	 Cost per unit KShs
	Total  cost

In KShs
	Community contribution 
	Donor contribution 
	Budget notes 

	Awareness raising and mobilization 
	10
	5000
	50,000
	
	50000
	There will be 10 awareness field visits and meetings each visit spending ksh5000 per visit on fuel and communication

	 skilled labour in digging of wells
	150
	20,000
	3,000,000
	1,000,000
	2,000,000
	The money will be used to pay shallow wells diggers

	Buying of drip kits
	300
	2000
	600,000
	300,000
	300,000
	This vote will finance the buying of drip kits

	Purchasing of wood saving stoves
	300
	1000
	300000
	150, 000
	150,000
	The money will be used to by wood saving stoves

	Salaries for organic farming trainers for  36 months
	2
	35000
	2520000
	__
	2520000

	These will be the gross salary including staff benefits for 3 years

	Social workers salary for 36 months
	1
	350000
	1260000
	
	1260000
	This will be the gross salary including staff benefits for 3 years

	Training on sanitation and hygiene
	​​_
	_
	_
	
	
	This will be done by the ministry of public health

	Purchasing of tree seedlings
	5kgs
	2000
	10000
	10,000
	_
	This will by certified tree seeds.

	Purchasing of potting materials
	
	
	50 000
	
	50,000
	Farmers will be supported in purchasing of potting materials

	Communication costs
	
	
	300, 000
	
	300,000
	Communication includes telephone costs, internet costs and postage costs 

	Project monitoring  by SWIM administration by visiting project sites once per month
	36 
	3000
	108000
	
	108,000
	This vote will be used for fueling the car when visiting the project

	reflection
	1
	30000
	30000
	
	30000
	This will cater for staff 2 days out of pocket expenses during reflection 

	Evaluation 
	1
	100,000
	100,000
	
	100000
	A consultant will be hired for this exercise

	Purchase of motorcycles
	2
	200,000
	400,000
	
	400000
	The motorcycles will be bought at the start of the project

	Field transport fuel for 36 months
	2
	4000
	144000
	
	144000
	This will to fuel the motor cycles

	Motor cycles servicing and maintenance for 36 months
	2
	2000
	72000
	
	72000
	This will cater for regular servicing of the motor cycles

	Total 
	
	
	8944000
	1460000
	7484000
	


Conversion rate is 1 US Dollar = 80 Kenyan shillings
Total amount requested =   $93,550    (Kshs 7484000)
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