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NEW GRANT PROPOSAL GLOBAL GIVING.


PROJECT DESCRIPTION
· Statement of need: 
Safe Spaces needs to expand its digital library and to create a solution to the constant disruptions it experiences due to power outages.
In Nairobi slums girls lack basic education. Poverty, violence, systemic exclusion and the burden of household responsibilities put girls at risk. Reading isn’t part of the slum’s culture and knowledge of the world is limited.  Their environment and lack of knowledge limit girls’ life options resulting in forced marriages, prostitution, early pregnancies, HIV/AIDs and exploitation.
Safe Spaces (SS) is building a generation of women to become self-reliant through education and to become change leaders in their community.
 In 2020 Safe Spaces created a Library. Cisco Nairobi had chosen Safe Spaces as its local program of choice for an unprecedented two years. Cisco recommended Safe Spaces to Mars Wrigley for a grant and Safe Spaces was able to use this grant to buy 30 computers, software and Worldreader content to start the library. 
Education Lifeline
The library proved to be an education lifeline in the Mathare slum. In 2020 Nairobi schools were locked down due to the pandemic. Schools were told to do remote learning.  However, children in the slum had no electricity, much less computers to follow their courses or do homework.  Safe Spaces teamed up with schools by putting school curricula on their computers and working with teachers to create a Covid Safe environment where the teachers and the librarian could guide students. The library allowed approximately 800 students in 2020 to continue to follow their studies and not fall behind. Safe Spaces allowed boys access as well as girls. Since 2020 use of the library has grown to about 1500 girls. 

Safe Spaces Digital Library Reading Club
In 2022 Safe Spaces applied for a grant from FAWCO to start “Each One; Teach One” Girls Reading Club. The Reading Club seeks to broaden worldviews through reading and build girls’ leadership skills to be “pioneers” spreading a culture of reading in the slums.
Our reading club is not just about books; it's about cultivating the seeds of knowledge, curiosity, and empowerment in the hearts and minds of these young girls. It's a place where their imaginations take flight, where they can dive into stories that transport them to new worlds and introduce them to characters who inspire and empower.
Through the Safe Spaces Reading Club, these girls embark on exciting literary journeys, exploring tales of courage, friendship, and dreams. In a setting designed to be nurturing and supportive, they have the opportunity to read, discuss, and share their thoughts on books that speak to their unique experiences and aspirations.
This club is a sanctuary where their voices are not just heard but celebrated. It's a place where they can embrace the joys of reading and learning, helping them become not just proficient readers but confident, articulate, and empowered young individuals.
Reading Club Activities: The Reading Club, a vital component of our library program, remains a pivotal platform for empowering the young girls of Mathare. In 2022, each Saturday, approximately 90 girls gathered in distinct age groups of 20 (5-10yrs), 20(11-16yrs), and 20 above 16 yrs. This grouping is essential to tailor our activities to their specific developmental needs and provide an environment where they can engage with age-appropriate literature. Younger girls explore colorful picture books, while teenagers delve into more complex themes and narratives. This approach ensures that every girl benefits optimally from the program, fostering a deep connection to reading and learning. In 2023, by opening up a space where the 90 Reading Club girls could engage with their peers for presentations and discussions, the Reading Club has been able to welcome a total of 350 girls, many of whom would like to become Reading Club members. Additionally, we strengthened our Reading Club program by adding five more schools, bringing the total to 15 participating schools where we have trained 2 teachers (per school).
Guest Speaker Sessions: One of the remarkable features of the Safe Spaces Reading Club is the engagement of inspiring guest speakers. Throughout 2023, we had the privilege of hosting guest speakers once a month. These remarkable individuals shared their wisdom and experiences with our girls, focusing on topics that resonated with the community. Topics ranged from "Overcoming Challenges in Mathare" to "The Power of Education in Breaking Barriers." These sessions were also hosted at our Safe Spaces Library.
Outcomes: These interactions resulted in an increased sense of empowerment and motivation among the girls. They were exposed to diverse life stories that reflect the struggles and triumphs within Mathare. The speakers not only expanded their horizons but also instilled the belief that they can overcome adversities and reach their full potential, irrespective of their circumstances. It's a spark of hope, vital for young individuals growing up in a challenging environment.
Reading Club Ripple Effects: 
The Reading Club is having a ripple effect in the community. It has planted the seeds of a Reading Culture in Mathare. 
Girls Becoming Mentors: In 2022, 25 girls embraced leadership roles and became mentors - guiding and supporting their peers, encouraging and promoting reading within the community. In 2023, another 25 girls became mentors. 
Teacher Training: In 2022 Safe Spaces commitment to empowering educators was realized through the training of 20 teachers; 2 from 10 different schools. The Librarian taught them computer research skills, enhancing their ability to support and engage their students effectively.
Challenges that this project will address
Demand for the library is exceeding capacity. Two major challenges that the digital library and the Reading club face are:
1. Inadequate Resources: This proposal is requesting 20 additional computers, associated software and funding for the Reading Club to accommodate 150 club members. We do not have enough computers in our library to accommodate all the girls simultaneously, leading to divided sessions or turning girls away. In addition to allowing some of the 350 girls who have shown interest in becoming Reading Club members, the  additional computers will enable more children to participate in computer literacy training, schoolwork and homework support and other library activities.
2. Disruptions due to Kenya’s rolling power outages: This proposal is asking for the funding to install a solar system on the building so that the library can continue to operate during the frequent and unannounced power disruptions. Approximately two days a week  Kenya Power and Lighting Company applies power rationing that shuts off power for hours, sometimes days.  This disrupts all the digital Library activities

· Goals of the project/program or goals associated with funds request
1) Enhanced Access to Educational Resources: Safe Spaces equipped with offline and online reading materials on 20 new computers with software, fostering a conducive environment for learning.
2) Academic Performance Improvement: Implement the Each One Teach One project to support 150 girls as Reading Club members, aiming for enhanced reading skills and a significant boost in academic performance.
3) Boosting Self-Esteem: Conduct monthly sessions with guest facilitators, focusing on building confidence and boldness in 150 girl Reading Club members, contributing to improved self-esteem both at school and in their daily lives.
4) Cultivating Leadership Skills:  Implement leadership development activities within the project, encouraging girls to translate knowledge gained in the reading club into actionable steps towards their ambitions, fostering a drive for success. This part of succession planning strategy - to build the next generation of Safe Spaces leaders for when the current ones retire.
5) Sustainable Power Supply: Establish solar-powered facilities, providing a reliable and sustainable source of electricity to support ongoing educational activities and enhance the learning environment.


· Description of target population and how they benefit from this project/program
The primary beneficiaries of this project/program are the girls in Mathare, ranging from the age of 5 to 25 years, living in the challenging conditions of informal settlements. This demographic is characterized by high levels of poverty, limited access to education, and a lack of opportunities for personal and professional growth. The following comprehensive description sheds light on this target population and elucidates how they benefit from the project/program:
· Age-Related Vulnerability: 5–19-year-old girls living in poverty in informal settlements makes this demographic particularly vulnerable.: Over 60% face difficulties in completing primary and secondary education due to financial constraints, creating a cycle of limited opportunities.
· Educational Barriers: Insufficient access to educational resources, overcrowded schools, and financial constraints. Lack of ideal study environments and materials, prompting a dropout rate; thus, this program aims to alleviate these challenges by providing scholarships and establishing libraries/resource centers.
· Transformational Education: Offer scholarships for primary and secondary education. Breaking the cycle of poverty by providing access to quality learning environments, enabling the girls to acquire essential knowledge and skills 
· Community Impact: The benefits extend beyond the individual, influencing families and fostering positive change within the Mathare community.
· Self-Reliance and Empowerment: Provide tools, knowledge, and opportunities for self-reliance and success. Empowering girls through education, skills, and sports, nurturing a generation of change-makers poised to transform their lives and the future of Mathare.




· Description of any partners involved in the project/program
· Safe Spaces Organization collaborates with a range of partners to ensure the success of our initiatives and maximize their impact. These partnerships are instrumental in delivering comprehensive support and resources to the girls in Mathare, enhancing the quality and reach of our programs. The key partners involved in our project/program include:


· Go Solar Ltd: Go Solar Ltd, a trusted leader in the Kenyan solar industry since 2003, has delivered over 3000 successful residential installations. They will help reading club project in providing with off-grid solution to supplement our grid solution from Kenya power.

· Guests: Our key guest speakers are people with valuable knowledge and expanded worldviews. These remarkable individuals shared their wisdom and experiences with our girls, focusing on topics that resonated with the community.

· Local Schools: We work closely with local primary and secondary schools in Mathare to facilitate educational scholarships and support girls in their academic journey. These schools play a pivotal role in the implementation of our scholarship program.

· Local Community Leaders and Elders: We collaborate with community leaders and elders who provide valuable guidance, support, and resources. Their involvement is crucial in building trust within the community and ensuring our programs are well-received.

· Government Authorities: We maintain a cooperative relationship with local government authorities, which is crucial for the success and sustainability of our programs. This collaboration facilitates resource allocation and support for our initiatives


· Description of how you will evaluate the project/program. How will you measure impact?

· Safe Spaces Organization is committed to ensuring the success and impact of our project/program through a comprehensive and multi-faceted approach to measurement and evaluation. We will employ the following key indicators and methods to assess the effectiveness of our initiatives:

· Educational Attainment: We will measure success by tracking the educational attainment of the girls who benefit from our scholarships. The number of girls completing primary and secondary education will serve as a clear indicator of our impact.

· Academic Performance: Success will also be measured by the academic performance of scholarship recipients. We will monitor their grades and academic progress to gauge the program's influence on their educational outcomes.

· Community Transformation: We will assess the broader impact of our programs by monitoring changes within the Mathare community. Reductions in child labor, early marriages, and other social ills, as well as increased engagement in positive community activities, will indicate the success of our initiatives.

· Self-Reliance and Empowerment: The self-reliance and empowerment of the girls will be evaluated through their ability to make informed decisions, contribute to their families' well-being, and pursue further education or careers.

· Partnership Engagement: The active engagement and support of our partners will be another measure of our success. Their continued commitment and collaboration signal the effectiveness of our organization and initiatives.



























PROJECT BUDGET
Project Expenses:  
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LIBRARY
WATER 66,000 $587
ELECTRICITY 180,000 $1,602
INTERNET 120,000 $1,068
LIBRARY MANAGER 360,000 $3,204
LIBRARY ASSISTANT 300,000 $2,670
GABBAGE COLLECTION 60,000 $534



ADDITIONAL COMPUTERS
20 Hp290G4 AGB Ram, 1 tb storage 
capacity 81999 Ksh/ set 1,639,980 $14,596
(WIRING, NETWORKING,Partitions, 
upgrade internet,  painting,) 300,000 $2,670



ADDITIONAL SOFTWARE LICENSEES 20 microsoft office and OS 190,000 $1,691
SOLAR SYSTEM PURCHASE ZQB 12 solar Pannel with 580 watts 450,000 $4,005



SOLAR SYSTEM INSTALLATION
by Solar company - Go-Solar Systems. 
gosolarltd.com/ 100,000 $890



GIRLS READING CLUBS
food/snacks, guest facilitators, sutdent 
transport 600,000 $5,340



MAINTANCE/REPAIRS 180,000 $1,602
MATERIALS 240,000 $2,136



Library Total 4,785,980 $42,595



INSTALLATION OF 
COMPUTERS 
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2024 Budget

																																		ANNUAL

		EXPENSES								JAN'24		FEB'24		MARCH'24		APRIL'24		MAY'24		JUNE'24		JULY'24		AUG'24		SEP'24		OCT'24		NOV'24		DEC'24		Kenyan Ksh		Euro		US Dollar

		SAFE SPACES NAIROBI 2024 BUDGET



		HALL HIRE 								0		0		0		0		0		0		0		0		0		0		0		0

		RENT								80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000		80,000

		PHONE								5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000

		ELECTRICITY								7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500

		GAS								3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500

		WATER AND SEWER								3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000

		WASTE REMOVAL								2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000		2,000

		OFFICE MATERIALS(PENS,STATIONERY ETC)								6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500		6,500

		EXTERNAL AUDIT																														150,000

		STAFF MEETINGS FOOD/ REFRESHMENTS								10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		SUBTOTAL						OPERATIONS		117,500		117,500		117,500		117,500		117,500		117,500		117,500		117,500		117,500		117,500		117,500		267,500		1,560,000		€ 12,168		$13,884

		 																												 

		SALARIES																												 

		PENINAH: MEDICAL INSURANCE
																										200,000

		PENINAH								70,000		70,000		70,000		70,000		70,000		70,000		70,000		70,000		70,000		70,000		70,000		70,000

		NANCY								40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000

		ABIGAIL								40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000

		ANGELLA								40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000

		CATHERINE								35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000		35,000

		SUBTOTAL						SALARIES		225,000		225,000		225,000		225,000		225,000		225,000		225,000		225,000		225,000		425,000		225,000		225,000		2,900,000		€ 22,620		$25,810

																														 

		BASKETBALL TEAM																												 

		TRAINER LUCAS								25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		FLORENCE-COACH								30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

		BASKETBALL COURT CITY TAX								50,000

		RENOVATIONS BASKETBALL COURT																				500,000

		TRAINING TRANSPORT SENIOR TEAM								17,500		17,500		17,500		17,500		17,500		17,500		17,500		17,500		17,500		17,500		17,500		17,500

		TRAINING TRANSPORT JUNIOR TEAM								15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000

		LEAGUE GAME TRANSPORT								15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000

		LEAGUE FEE														100,000

		BASKETBALLS								65,000						65,000						65,000						65,000

		UNIFORMS								80,000												80,000

		GAME SHOES								90,000						0				90,000

		SPORTS BRA								45,000						0				45,000								45,000

		REFRESHMENTS								7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500		7,500

		FOOD								40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000		40,000

		SUBTOTAL						BASKETBALL TEAM EXPENSES		480,000		150,000		150,000		315,000		150,000		285,000		795,000		150,000		150,000		260,000		150,000		150,000		3,185,000		€ 24,843		$28,347

																														 

		HOLIDAY BASKETBALL  CAMPS/RH WORKSHOPS																												 

		TRANSPORT 												20,000								40,000										40,000

		FOOD												20,000								40,000										40,000

		MATERIALS												8,000								16,000										16,000

		FACILITATOR STIPEND												10,000								20,000										20,000

		AWARDS												10,000								20,000										20,000

		SUBTOTAL						BASKETBALL WORKSHOPS		0		0		68,000		0		0		0		136,000		0		0		0		0		136,000		340,000		€ 2,652		$3,026



		BASKETBALL  SCHOLARSHIPS TRIALS MOMBASA																												 

		TRANSPORT																														120,000

		FOOD																														95,000

		ACCOMODATION 																														300,000

		RESFRESHMENTS																														25,000



		SUBTOTAL						BASKETBALL SCHOLARSHIP TRIALS		0		0		0		0		0		0		0		0		0		0		0		540,000		540,000		€ 4,212		$4,806

																														 

		BASKETBALL AWAY GAMES NAKURU/KAKAMEGA/KISUMU/MALINDI/MOMBASA/MUMIAS																												 

		TRANSPORT 6 AWAYS GAMES										70,000						70,000						70,000		70,000				70,000		75,000

		FOOD										60,000						60,000						60,000		60,000				65,000		65,000

		ACCOMODATION										95,000						95,000						95,000		95,000				102,000		102,800

		REFRESHMENTS										12,500						12,500						12,500		12,500				12,500		12,500

		SUBTOTAL						BASKETBALL AWAY GAMES		0		237,500		0		0		237,500		0		0		237,500		237,500		0		249,500		255,300		1,454,800		€ 11,347		$12,948

																														 

																														 

		COMMUNITY OUTREACHES																												 

		FOOD/REFRESHMENTS												35,000								35,000						35,000

		TRANSPORT												20,000								20,000						20,000

		INFORMATION MATERIALS/TSHIRTS												60,000								60,000						60,000

		GUEST FACILITATOR												10,000								10,000						10,000

		PUBLIC ADDRESS HIRE												10,000								10,000						10,000

		COVID, TYPHOID,MALARIA,HIV/AIDS OUTREACHES								200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		200,000		2,400,000		€ 18,720		$21,360

		VENUE												15,000								15,000						15,000

		COMMUNITY CHRISTMAS PARTY																														250,000

		Emergency Disaster (fire, flood,etc) fund						(Raise this?)		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		3,000,000		€ 23,400		$26,700

		SUBTOTAL						COMMUNITY OUTREACH		450,000		450,000		600,000		450,000		450,000		450,000		600,000		450,000		450,000		600,000		450,000		700,000		6,100,000		€ 47,580		$54,290

																														 

																														 

		AUTO-MECHANICS TRAINING																												 

		AUTOMECHANICS TOOLS								50,000

		TUITION FEES						15 GIRLS		270,000						270,000						270,000						270,000

		EXAMINATION FEES																														150,000

		FOOD								90,000						90,000						90,000						900,000

		TRANSPORT								90,000						90,000						90,000						90,000

		OVERALLS								52,500

		SAFETY BOOTS								52,500

		FIRST AID KITS								20,000						20,000						20,000						20,000

		SUBTOTAL						AUTO-MECHANICS TRAINING		625,000		0		0		470,000		0		0		470,000		0		0		1,280,000		0		150,000		2,995,000		€ 23,361		$26,656

																														 

		ACADEMIC SCHOLARSHIPS																												 

		PRIMARY SCHOOL (SCHOOL FOOD FOR 50 GIRLS @2000 PER TERM)								100,000		0		0				100,000								100,000								300,000

		SECONDARY DAY SCHOOL (60 girls in day school)								1,200,000								1,200,000								1,200,000								3,600,000



		UNIVERSITY																												 

		UNIVERSITY - Catherine								250,000		6,000		6,000		6,000				6,000		6,000		6,000		6,000		6,000

		UNIVERSITY-Maureen-Basketball Scholarship 								84,500						84,500						84,500						84,500

		UNIVERSITY-Chantal-Basketball scholarship								84,500						84,500						84,500						84,500

		UNIVERSITY-Jacinta-Basketball scholarship								84,500						84,500						84,500						84,500

		UNIVERSITY - Zulfa - Basketball Scholarship								84,500						84,500						84,500						84,500

		University - Valentine - no basketbal scholarship (global giving support for accommodation and meals)								84,500						84,500						84,500				250,000		84,500

		Expenses:																												0

		UNIFORMS/SCHOOL SHOES/DESK								50,000								50,000								50,000		0		0

		SECONDARY GIRLS TRANSPORTATION TO DAY SCHOOL (40 girls)								100,000		100,000		100,000				100,000		100,000		100,000				100,000		100,000		100,000

		SCHOOL REPORTING TRANSPORT-BOARDING GIRLS (47 GIRLS)								117,500						117,500								94,000

		SCHOOL CLOSING TRANSPORT-BOARDING GIRLS (47 GIRLS)														94,000						117,500								94,000

		SCHOOL SHOPPING BOARDING GIRLS (47 GIRS@5000)								250,000						250,000								250,000

		POCKET MONEY BOARDING GIRLS(47 GIRLS)								94,000						94,000								94,000

		PENINAHS TRANSPORT-NEW GIRLS JOINING SCHOOL								70,000

		SUBTOTAL						ACADEMIC SCHOLARSHIPS		2,654,000		106,000		106,000		984,000		1,450,000		106,000		646,000		444,000		1,706,000		528,500		194,000		0		8,924,500		€ 69,611		$79,428

																														 

		SPECIAL PROGRAMME EXPENSES																												 

		OUTREACH TO SCHOOLS TRANSPORT (weekly)								7,500		7,500		7,500		7,500		7,500		7,500		7,500		6,000		6,000		6,000		6,000		6,000

		OUTREACH TO SCHOOLS FOOD (80 kids weekly)																63,250		65,800		69,400		50,000		50,000		50,000		50,000		50,000

		SATURDAY PROGRAMME SNACKS								4,680		5,250		4,480		5,000		4,860		5,120		4,590		3,000		3,000		3,000		3,000		3,000

		SATURDAY PROGRAMME  TRANSPORT								1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000

		GUEST FACILITATORS								2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500

		SUBTOTAL						SPECIAL PROGRAMMES		15,680		16,250		15,480		16,000		79,110		81,920		84,990		62,500		62,500		62,500		62,500		62,500		621,930		€ 4,851		$5,535

																														 

		REPRODUCTIVE HEALTH & HYGIENE (covered by local Board)																												 

		TOOTHBRUSHES								20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000

		TOOTHPASTE								20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000

		SOAP/VASELINE								10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		SHAMPOO								10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000

		SANITARY NAPKINS								30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000

		UNDERWEAR								5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000

		HEALTH CHECKUPS FOR SENIOR GIRLS STI/STD								20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000

		SUBTOTAL						REPRODUCTIVE HEALTH		115,000		115,000		115,000		115,000		115,000		115,000		115,000		115,000		115,000		115,000		115,000		115,000		1,380,000		€ 10,764		$12,282

																														 

																														 

		HOLIDAY WORKSHOPS -PEER EDUCATORS/FOLLOWUP WORKSHOP 20 PEER EDUCATORS.																												 

		TRANSPORT								20,000						20,000								20,000								20,000

		FOOD (meal)								20,000						20,000								40,000								40,000

		WATER/JUICE/ TEA								7,500						7,500								12,500								15,000

		SNACKS 								7,500						7,500								10,000								12,500

		MATERIALS								5,000						5,000								10,000								10,000

		FACILITATOR								15,000						15,000								15,000								15,000

		SUBTOTAL						HOLIDAY WORKSHOPS		75,000		0		0		75,000		0		0		0		107,500		0		0		0		112,500		370,000		€ 2,886		$3,293

																														 

		PEER EDUCTION/LIFESKILLS / LEADERSHIP DEVELOPMENT																												 

		TRANSPORT 								2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500

		FOOD								3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500		3,500

		MATERIALS								1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250		1,250

		GUESTFACILITATOR								2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500

		SUBTOTAL						PEER EDUCATION		9,750		9,750		9,750		9,750		9,750		9,750		9,750		9,750		9,750		9,750		9,750		9,750		117,000		€ 913		$1,041

																														 

		 COMPUTER LITERACY/DATA ENTRY SUPPORT/STAFF IT SUPPORT																												 

		PROJECT ASSISTANT(TUSH)								25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000

		INTERNET								6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000

		TRANSPORT STUDENTS PLUS SNACK (10 GIRLS /Q TOTAL 40 GIRLS / YEAR)								26,500		26,500		26,500		26,500		26,500		26,500		26,500		26,500		26,500		26,500		26,500		26,500

		MAINTANCE AND REPAIRS								8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000		8,000

		MATERIALS								6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000

		ELECTRICITY 								6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000

		SUBTOTAL						COMPUTER LITERACY		77,500		77,500		77,500		77,500		77,500		77,500		77,500		77,500		77,500		77,500		77,500		77,500		930,000		€ 7,254		$8,277

																														 

		OTHER EXPENSES/NEW PROJECTS																												 

		LIBRARY																												 

		RENT								0		0				0		0		0		0		0		0		0		0		0

		WATER								5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		5,500		66,000				$587

		ELECTRICITY								15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		180,000				$1,602

		INTERNET								10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		120,000				$1,068

		LIBRARY MANAGER								30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		30,000		360,000				$3,204

		LIBRARY ASSISTANT								25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		300,000				$2,670

		GABBAGE COLLECTION								5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		60,000				$534

		ADDITIONAL COMPUTERS						20 Hp290G4 AGB Ram, 1 tb storage capacity 81999 Ksh/ set		1,639,980																								1,639,980				$14,596		81,999		20		$1,639,980

		INSTALLATION OF COMPUTERS 						(WIRING, NETWORKING,Partitions, upgrade internet,  painting,)		300,000																								300,000				$2,670

		ADDITIONAL SOFTWARE LICENSEES						20 microsoft office and OS		190,000																								190,000				$1,691		9,500		20		$190,000

		SOLAR SYSTEM PURCHASE						ZQB 12 solar Pannel with 580 watts		450,000																								450,000				$4,005

		SOLAR SYSTEM INSTALLATION						by Solar company - Go-Solar Systems. gosolarltd.com/		100,000																								100,000				$890

		GIRLS READING CLUBS

Leslie Janoe: Leslie Janoe:
Food, snacks, guest facilitators						food/snacks, guest facilitators, sutdent transport		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		600,000				$5,340

		MAINTANCE/REPAIRS								15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		15,000		180,000				$1,602

		MATERIALS								20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		20,000		240,000				$2,136



		Library Total								2,855,480		175,500		175,500		175,500		175,500		175,500		175,500		175,500		175,500		175,500		175,500		175,500		4,785,980		€ 37,331		$42,595

		TOTAL EXPENSES KSH								7,699,910		1,680,000		1,659,730		3,030,250		3,086,860		1,643,170		3,452,240		2,171,750		3,326,250		3,651,250		1,826,250		2,976,550		50,290,190		€ 387,234		$447,583

		TOTAL EURO								€ 59,289		€ 12,936		€ 12,780		€ 23,333		€ 23,769		€ 12,652		€ 26,582		€ 16,722		€ 25,612		€ 28,115		€ 14,062		€ 22,919				€ 278,772

		TOTAL US DOLLAR								$68,529		$14,952		$14,772		$26,969		$27,473		$14,624		$30,725		$19,329		$29,604		$32,496		$16,254		$26,491						$322,217



		INCOME

		Cottier Donze Foundation ($)								$17,500												$17,500												Ksh3,932,586		€ 30,674		$35,000

		Stichting Support v Safe Spaces Nairobi (€)								€ 40,000												€ 40,000												Ksh10,256,416		€ 80,000		$91,282

		Safe Spaces Board		Nairobi						Ksh   120,000.00								Ksh   120,000.00								Ksh   120,000.00								Ksh360,000		€ 2,808		$3,204

		Global Giving ($) (Garage)								Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh   40,000.00		Ksh480,000		€ 3,744		$4,272

		MNS FOUNDATION ($)												$15,000																				Ksh1,685,394		€ 13,146		$15,000

																																		Ksh0		€ 0		$0

		FAWCO Development Grant ($)																																Ksh0		€ 0		$0

		Servilla Beheer BV ($)								$40,000.00								$40,000.00								$40,000.00								Ksh4,494,384		€ 35,056		$120,000

		Leslie Janoe ($)								$500.00								$500.00								$500.00								Ksh56,180		€ 438		$1,500

		Other carry-over from 2023(maybe MSN.They send Funds end of December)								$15,000.00																								Ksh1,685,394		€ 13,146		$15,000

		TOTAL INCOME																																Ksh22,950,353		Ksh179,013		Ksh285,258

		NEED																																Ksh27,339,837		€ 208,222		$162,325














