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Green Is Gold Project 

Summary 

The "Green Is Gold" project is a pioneering initiative aimed at revolutionizing 

waste management practices in Uganda. Through this project, we seek to 

transform waste from a liability to an asset, create economic opportunities, and 

promote environmental sustainability. By purchasing waste from individuals, we 

aim to incentivize responsible waste disposal and empower communities to 

actively engage in waste management efforts. 

Challenge 

The challenge at hand is two-fold: the prevailing mindset that waste is a burden 

and the environmental degradation caused by improper waste disposal. People 

in Uganda often pay for their waste to be taken away, fostering a disconnect 

between individuals and the waste they produce. This leads to poor waste 

management practices, contributing to pollution and ecological harm. 

Solution 

The "Green Is Gold" project proposes a revolutionary solution. By shifting the 

paradigm and buying waste from individuals, we aim to change the perception 

of waste. This approach creates a financial incentive for responsible waste 

management, fostering a sense of ownership and responsibility within 

communities. The collected waste will be utilized in a state-of-the-art waste-to-

resource power plant, where it will be converted into valuable products like 

fertilizers, reusable items, energy, bio gas, pesticides, and animal feeds. 
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Long-Term Impact 

The long-term impact of the "Green Is Gold" project is far-reaching. Firstly, it will 

significantly reduce the amount of waste ending up in landfills and the 

environment, mitigating pollution and its associated hazards. Secondly, by 

converting waste into valuable resources, the project will contribute to economic 

growth and job creation, especially in the waste management and recycling 

sectors. Thirdly, the project's emphasis on community participation and 

awareness will foster a culture of sustainability and environmental stewardship. 

Ultimately, "Green Is Gold" aims to set a new standard for waste management, 

fostering a cleaner, healthier, and more prosperous Uganda for generations to 

come. 

Estimated Budget 

Category Item Amount ($) 

Central Waste Management Facility 

Construction 1,000,000 

Equipment Procurement 600,000 

Infrastructure 

Development 500,000 

TOTAL 2,100,000 

Facility Setup for Plastic Recycling  

Construction 800,000 

Equipment Procurement 400,000 

Infrastructure 
Development 300,000 

TOTAL 1,500,000 

Facility Setup for Metal Recycling 

Construction 700,000 

Equipment Procurement 300,000 

Infrastructure 
Development 200,000 

TOTAL 1,200,000 

Facility Setup for Biogas 

Production 

Construction 600,000 

Equipment Procurement 300,000 



 

 

Infrastructure 
Development 200,000 

TOTAL 1,100,000 

Facility Setup for Food Waste 
Processing 

Construction  500,000 

Equipment Procurement 250,000 

Infrastructure 
Development  150,000 

TOTAL 900,000 

Operational Expenses (First Year - 

All Facilities) 

Staff Salaries 600,000 

Utilities 300,000 

Maintenance 300,000 

Administrative Costs 300,000 

Waste Collection and 

Transportation 500,000 

TOTAL 2,000,000 

Marketing and Outreach 

Promotional Materials 100,000 

Advertising 150,000 

Community Engagement 

Events 200,000 

TOTAL 450,000 

Regulatory Compliance (All 
Facilities) 

Permits and Licenses  300,000 

Compliance Costs 200,000 

TOTAL 500,000 

Contingency 10% of Total Budget 1,017,000 

TOTAL BUDGET 11,667,000 

 


