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Introduction 

The "Green Is Gold" project is an innovative initiative aimed at revolutionizing 

waste management practices in Uganda, specifically targeting the outskirts of 

Kampala City in Nansana Municipality. By transforming waste from a liability 

into an asset, the project seeks to create economic opportunities and promote 

environmental sustainability. Over the past three months, the project has 

focused on community engagement, with a special emphasis on awareness 

campaigns to educate communities about responsible waste disposal and the 

financial incentives offered by the project. 

Goal 

The primary goal of the "Green Is Gold" project is to change the perception of 

waste in Nansana Municipality, turning it from a burden into a valuable 

resource. This transformation aims to foster responsible waste management 

practices, reduce environmental pollution, and create economic opportunities for 

community members. 

Objectives 

1. Community Engagement: Conduct awareness campaigns to educate 

communities about the benefits of responsible waste disposal and the 

financial incentives offered by the project. 

2. School Involvement: Engage with schools to encourage proper 

environmental preservation, starting with the young generation. 

3. Home Visits: Increase awareness among the entire community through 

home-to-home visits conducted by local council leaders. 
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4. Promote Sustainable Practices: Foster a culture of sustainability and 

environmental stewardship within communities. 

Outcomes 

1. Increased Awareness: Through extensive awareness campaigns, there has 

been a noticeable increase in community awareness regarding the importance 

of responsible waste disposal and the financial incentives provided by the 

project. 

2. School Participation: Schools have actively participated in the project, with 

students being educated on environmental preservation. This early 

engagement aims to instill lifelong sustainable practices in the younger 

generation. 

3. Community Involvement: Home-to-home visits by local council leaders have 

successfully reached a wide audience, ensuring that even those without 

access to broader communication channels are informed about the project. 

4. Behavioral Change: There has been a gradual shift in community behavior 

towards waste management, with more individuals participating in 

responsible waste disposal practices. 

Challenges 

1. Mindset Change: One of the significant challenges has been changing the 

long-standing perception of waste as a burden. Overcoming this mindset 

requires continuous education and reinforcement. 

2. Resource Constraints: Limited resources have posed challenges in reaching 

all community members and ensuring comprehensive coverage of the 

awareness campaigns. 

3. Engagement Consistency: Maintaining consistent engagement with 

community members and ensuring their active participation has been 

challenging, especially in areas with limited access to information. 



 

 

4. Infrastructure Limitations: The existing waste management infrastructure 

in some areas has been inadequate to support the project's goals fully, 

requiring additional investments and improvements. 

Conclusion 

The initial phase of the "Green Is Gold" project has demonstrated significant 

progress in raising awareness and fostering community engagement in Nansana 

Municipality. By involving schools and conducting home-to-home visits, we have 

laid a strong foundation for responsible waste management practices and 

environmental stewardship. Despite the challenges faced, the positive behavioral 

changes observed in the community are promising indicators of the project's 

potential long-term success. 
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