PROJECT PROPOSAL ON 

SECURED SHELTER FOR FLOOD VICTIMS

IN KRISHNA DISTRICT, ANDHRA PRADESH
1.
BACKGROUND:

Incessant rains in the catchment areas of Krishna River in Karnataka and Andhra Pradesh for four consecutive days from 30th September to 3rd October 2009 with the severity of south-west monsoon rains as a result of depression in the Bay of Bengal have disrupted the lives of all sections of population in the districts of Mahaboobnagar, Kurnool, Krishna and Guntur.  The primary estimates made by the authorities reveal that total loss of this devastation first of its kind in the last 100 years would be more than 126,660 million Rupees.  First time in the history of Andhra Pradesh, the damage was spread in the vast area and the people say that they had never seen this much severity of floods in their lifetime.

150 people died – thanks to the efforts made by the revenue and police authorities as the death toll could be limited to 150.  They could not stop the breach of Krishna River and tanks in several places.  The National Highways between Bangalore and Hyderabad and Hyderabad and Vijayawada have been cut off.
Krishna River in the State has crossed the highest peak for the first time in the last 100 years.  All the river water in the State passes west to east and merges in the Bay of Bengal.  As a result of this, the poor people living along the Krishna River both the sides in Guntur and Krishna Districts right from Nagarjuna Sagar Dam to Bay of Bengal faced havoc in this flood disaster.  The poorer communities living with improper shelter in the low-lying areas have submerged with floodwater.

2.
ASSIST RESPONSE:
ASSIST has entered in the area with its task force to participate in the rescue and relief operations immediately after knowing about the ghastly incident, which has thrown the lives of people out of gear.  The efforts made by ASSIST in bringing up the normalcy and resuming the lives of people and more particularly in building the conviction and confidence of victims specially in Avanigadda and Nagayalanka Mandals of Krishna District and Repalle Mandal of Guntur District have been well appreciated by the state government, the District administrations and by the victims in particular. 
Accordingly, the State Government through its District Administration in Krishna District has requested ASSIST to participate in providing secured shelter to the flood victims by extending matching assistance as additional support to the sanctioned amount of INR 68,450- per family. Since the sanctioned amount is insufficient, the Government has identified the interested voluntary organisations in the respective Districts and seeking their cooperation in providing secured shelter for flood victims so that they could be saved from further damages as well in eventual disasters.
3.
PROJECT EXECUTION:
Once the habitants gain the confidence that they can manage the social housing programme as intended, the actual programme will begin.  All the target families have been sanctioned the construction of houses from the State Government for 68,450 INR each including the grant and loan portion. The break-up of this amount is as follows:
· Government of India Subsidy


INR
26,500-
· Government of AP Subsidy



INR
21,700-

· Government of AP Loan




INR
17,500-
· Toilet (Government of AP)



INR
  2,750-
· Total sanctioned amount




INR
68,450-
As it is cyclone-prone region, the specific house-design with the minimal plinth area of 25 sq. mts. along with the household toilet is proposed both by the Government with minimal requirements to be followed by the respective target families while the additional improvements can be done by the respective families as per their needs. Technical specifications along with the house-design are attached as Annex: 1.
The District Administration has also made the detailed cost estimate to construct the house as per the design provided by the State Government and the cost for the villages of Avanigadda and Nagayalanka mandals vary. Cost of house for the villages of Avanigadda Mandal has come to INR 104,505- while it is INR 122,000- for the villages of Nagayalanka Mandal as the material has to be carried only in boat. Detailed estimates are attached as Annex: 2.

ASSIST has entered in agreement with the District Administration, Krishna District, for 419 houses in 11 villages of Avanigadda and Nagayalanka Mandals, where ASSIST is involved in large-scale housing and comprehensive development projects. While the assured assistance is available within the sanctioned projects, ASSIST is seeking the matching assistance for 298 houses of the following villages to enable these flood victims to have secured shelter. 
	Mandal
	Village
	Number

	1. Avanigadda
	1. South Chiruvolulanka
	39

	
	2. Kaputuru (Hamlet of S. Chiruvolulanka
	45

	
	3. Vaduguvaripalem 
(Hamlet of S. Chiruvolulanka)
	26

	
	4. Edlanka
	40

	2. Nagayalanka 
	5. Nachugunta
	132

	
	6. Brahmaiahgarimula (Hamlet of Edurumondi)
	2

	
	7. Edurumondi
	3

	
	8. Yesupuram (Hamlet of Edurumondi)
	11

	
	Total
	 298


While the Government has made the proposal to channel the funds through the voluntary organisations, ASSIST has refused to do it as it will affect the development process and the respective families will not feel the ownership of the programme. Hence, ASSIST has estimated that a minimum of INR 20,000- is needed for the villagers of Avanigadda Mandal and INR 25,000 in case of the villagers of Nagayalanka Mandal to have secured shelter with household toilet provision. Accordingly, ASSIST has agreed to provide the required building material to the respective target families for the construction of their respective houses depending on the progress of houses from stage to stage as mentioned in the agreement entered with the District Administration.

4.
REQUESTED ASSISTANCE:

The following support is needed for the provision of secured shelter along with the provision of household toilet for 298 families:
	SN
	Particulars
	Amount

INR

	1
	Matching assistance of INR 20,000 each for 150 in Avanigadda
	3,000,000

	2
	Matching assistance of INR 25,000 each for 148 in Nagayalanka
	3,700,000

	3
	Community Organisation at INR 20,000 pm for 12 months
	240,000

	4
	Administrative Overheads at INR 25,000 pm for 12 months
	300,000

	
	Total
	7,240,000


5.
PROGRAMME MONITORING:

As the victims have to be constantly motivated towards rehabilitation activity, it is vital that a team of community organisors work constantly living together with the victims.  Accordingly, community organisers are proposed to be based in the intended communities to organise them effectively.  Professional social workers including the technical staff will be engaged to mobilise the target families while technical staff will extend guidance and assistance in low-cost and secured housing techniques. 
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Place: Chilakaluripet











J Ranga Rao

Date: 17th February 2010                                          Operational Director, ASSIST
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