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1. TITLE OF PROJECT:
Women Entrepreneur and Micro-Enterprise Management Capacity Building”

2. NAME OF THE ORGANIZATION:
SAPTADINGA

3. LOCATION/ADDRESS:
House 05, Road 10, Pisciculture Housing Society, Shekertek, Mohammadpur, Dhaka 1207








Tel: 8802- 9132693



Email: saptadinga@bdonline.com

4. CIDA CONTRIBUTION:


$27,500/- 

5. BACKGROUND INFORMATION ON THE ORGANIZATION

Saptadinga was founded in June 1996 by a group of dedicated and well-experienced development workers. Who believed in assisting the micro-level women entrepreneurs to protect their objective of achieving financial independence. The main objective of the organization is to enhance the professional capacity of rural and urban poor, female micro-entrepreneurs so that they can gradually integrate themselves along with their products into the global market. 

It is worth mentioning here that CIDA had provided a small fund to Saptadinga in 1997 for arranging a sensitization meeting with different banks. During the meeting representatives from Bangladesh Bank, BASIC Bank, Agrani Bank, Krishi Bank, Director General of NGO Affairs Bureau etc. As a result of this meeting, local branches of the BASIC and Agrani Banks provided small loans to the applicants selected and developed by Saptadinga. After three years of successful credit operation BASIC bank has made a contractual agreement with the organization for providing loan to Saptadinga members for micro-entrepreneurship.  At the same time, Agrani Bank has agreed to appoint Saptadinga as a Business Advisor organization and the process of formalisation of this arrangement in underway. The organization strongly acknowledges CIDA fund’s role in paving the way for this achievement. 

6. DESCRIPTION OF THE PROJECT:

6.1 Duration of the project: Two years

6.2 Reason for the project:

Creation of employment opportunity is one prime way for poverty alleviation. Entrepreneurship and enterprise management programme can create employment for a huge number of unemployed poor. NGOs are providing micro-credit to the poor women to improve and run Income Generating Activities (IGA). Besides, a few financial institutions like the Agrani Bank also have similar provisions. But they do not have formal access to the poor people like the NGOs. For such reasons, some of them are interested to appoint NGOs as business advisory services agents. These NGOs work to identify, select and develop the potential loan applicants through training and counseling and eventually link them to the formal banks. Banks will then provide them with small loans and the concerned NGOs will provide guaranty to loan payment. In addition to this, the NGO concerned will supervise and monitor the loan receivers’ performance. Saptadinga had applied for working as business advisor and has obtained this status. 

This arrangement will create opportunity for both the beneficiaries and the organization in terms of creating employment opportunity for the unemployed poor women in rural and urban areas. 

6.3 Overall objective of the Project:

To enhance socio-economic empowerment of rural and urban poor women by making them professional in running and managing micro-enterprises, handling of bank loan and its management.

Specific objectives:

· To develop the potential micro entrepreneur

· To create a women friendly environment in the immediate community

· To arrange interaction between potential entrepreneurs and financial institutions

· To conduct a market analysis on potential trends

6.4 Target group and beneficiaries 

Direct beneficiaries:

· 200 urban poor women

· 240 rural poor women

· 20 urban poor men

· 20 rural poor men

Indirect beneficiaries:

1920 unemployed people, other stakeholders like bankers, consultants and Saptadinga staff and Board members.

6.5 Project Activities

a) Objective: Develop potential micro entrepreneur

1. Community awareness on female entrepreneurship- This will be done through door to door conversation, informal meetings, personal contacts etc. for sensitizing the immediate community of the target group to build a positive attitude towards female entrepreneurship, select potential candidates and organize them for training.

2. Formation of Community Support Committee- Identify community people with positive attitude especially on women’s borrowing money from bank, motivate them to act as catalyst for Saptadinga, organize monthly meetings and other events, annual award giving ceremony and interaction with representatives of financial institutions, women’s organisations etc. 

3. Organise training- There will be two types of formal training: i) 5 day training on trading business and ii) 7 day training on manufacturing business.

4. Formation of savings group and loan disbursement- this consists of forming savings’ groups from among the trainees and facilitate the loan distribution process from the BASIC bank revolving fund. Installments will be collected monthly through meetings. 

5. Business counseling- Monthly meetings organized for discussion on personal hygiene, immediate environmental care, safe disposal of chemical/wastes, shop lay out and designs etc. 

b) Creation of women friendly environment

1. Meetings of Community Support Committee- organize regular monthly meetings of this committee in order to institutionalize local support for the entrepreneurs. 

2. Introduction of annual award giving ceremony for best female entrepreneur- This will be a once a year event to highlight the success of the target group and at the same time motivate others to take up initiatives. 

3. Organise half yearly interaction- the committee will organize a six monthly interaction session with the trainees and representatives of the financial and business organisations. 

4. Develop posters on female entrepreneurship and change in gender division of labour- a few posters will be developed to give messages to the community on changed social relationships and roles. 

c) Market analysis on potential trends in female entrepreneurship
A market analysis detailing on the available and required skills, appropriateness of the services available, and potential trends in the area close to the project location will be conducted at the beginning of the second year. The activities under this category are the following:

· Publication /preparation of Market research report

· Implementation of the recommendations made

· Organise dialogue with business companies like Singer 

· Develop services to cater to the demands of these companies 

6.6 Implementation methodology:

· Objective: Develop potential micro entrepreneur
A team consists of a project officer; two Assistant Trainers and two Credit Supervisors will be responsible to implement this component. Under this component 1000 community people will be made aware on women entrepreneurship development and formed loan support committee. This committee will sit on monthly basis to review the status of the implementation of the component. 

Besides, Assistant trainer will identify the potential applicants. The applicants will apply for training with Tk10 as application fee. After being qualified the participants will register their name with Tk200 each as training fees. In this way Assistant Trainer will organize and project officer will facilitate 13 courses of the 5-day duration training in Dhaka and 12 courses of 5-day duration training in Jessore. On completion of the training Credit Supervisor will form savings group and will do the needful to distribute loan. At the execute time of loan distribution the legal guardians of each loan recipients will give the repayment guarantee. The Credit Supervisor will be responsible to collect loan installments as on fortnightly basis and will deposit the collected money to Saptadinga bank account lying with concerned banks. 

At the business counseling period Assistant trainer will provide monthly counseling on entrepreneurs business and s/he will also organize awareness raising meeting on personal hygiene, immediate environmental care, safe disposal of chemical/wastes, shop lay out and designs etc. 

The Executive Director will be responsible to guide, supervision, monitoring and reporting of the component 

· Objective: Creation of women friendly environment:
-Credit supervisor will organize 12 meetings one in each month with the loan support committee in each year. In the said meeting the participants will discuss the current status of the entrepreneurship and loan repayment. In addition to this Saptadinga will observe different days in which the committee members will be invited.

- Project Officer will organize two award giving ceremony in Dhaka and two in Jessore. In this ceremony Saptadinga will award to the best entrepreneurs and best loan recipients. While executing this the Project officer-having assistance from the Assistant trainer and Credit Supervisor will assess the performance of the best entrepreneurs and loan recipients in order to select best performance. Besides Saptadinga shall prepare the presentation paper describing the major achievements of the entrepreneurs along with major contribution to the society, and the selection criteria of the best entrepreneurs and loan recipients.

- The Executive Director of Saptadinga will do the needful to organize half yearly interaction meeting with the local loan support committees and the immediate environments of women entrepreneurs.

· Objective: Market analysis on potential trends in female entrepreneurship

Saptadinga will appoint a Part Time Consultant who will do the market analysis and will prepare the reports and recommendations for future course of actions. On the basis of the recommendations the Executive Director will take the follow up actions.

· Monitoring system:

-Project officer will organize weekly staff meeting, will prepare monthly progress report, and will pay the periodical field visits.

-Accountant will prepare monthly accounts statement, quarterly, half yearly and Annual accounts statements

-The Executive Director of Saptadinga will do the needful to prepare and publish the quarterly, half yearly and annual report and will be responsible to submit to the concerned donor and concerned authority.

-The Executive Director having approval of Executive Board of Saptadinga will appoint an audit firm who will audit the Saptadinga accounts in each year.

6.7 Expected results

Objective: Develop potential micro-entrepreneurs:

Quantitative: 

-220 potential urban poor micro-entrepreneurs and 220 potential rural micro-entrepreneurs are identified, oriented and developed

-200 potential urban poor women micro-entrepreneurs and 220 potential rural micro-entrepreneurs received support from their immediate environment.

-880 unemployed got employment opportunity

Qualitative results:

-The potential micro-entrepreneurs launched micro-enterprises and managed them more professionally.

-The loan receivers paid the installments regularly, and had easy access to financial institutions

-The socio-economic status of poor women uplifted

-School enrolment increased 

Objective: Creation women friendly environment:

Quantitative results:

-Four-loan support committee in Dhaka and Five-loan support committee in Jessore formed.

-280 loan support committee meetings held.

-Four interaction meetings held

-A list of best entrepreneurs and best loan receivers made

-Two reward distribution meetings held

Qualitative results:

-Women friendly environment created where women micro-entrepreneurs made encouraged setting up and running the business ventures successfully

Objective: Market analysis on potential trends in female entrepreneurship

-Saptadinga informed about the future trends in female entrepreneurship and had the recommendations for future course of action in hand.

-Link between Saptadinga and different companies established.

6.8 Indicators of success

-Number of women identified, oriented and developed.

-Number of Community support committee formed

-Amount of increment of repayment of loan installments

-Number of women entrepreneurs awarded.

-Market analysis report

7. Budget for the project:

	Sl. no
	Expenditure Head
	Amount in TAKA

	
	
	1st year
	2nd Year
	Sub total
	Total

	1
	Staff Orientation Training
	10,710
	-
	10,710
	Tk1, 599,160/-

	2.1
	Community Awareness
	2,250
	2,250
	4,500
	

	2.2
	Formation of Community Support Committee
	5,680
	7,100
	12,780
	

	2.3
	Organize Skill Development of Entrepreneur and Enterprise Management 
	159,365
	159,365
	318,730
	

	2.4
	Business counseling
	11,160
	14,880
	26,040
	

	3.1
	Meetings of Community Support Committee
	43,560
	43,560
	87,120
	

	3.2
	Organize Annual Award Giving Ceremony
	63,140
	63,140
	1,26,280
	

	3.3
	Organize Half Yearly interaction meeting
	9,600
	9,600
	19,200
	

	3.4
	Publish poster
	24,000
	-
	24,000
	

	4.1
	Market Analysis
	24,000
	-
	24,000
	

	4.2
	Implementation of Market analysis recommendations
	-
	192,800
	192,800
	

	5
	Project Manpower cost
	382,000
	371,000
	753,000
	

	Sub Total
	735,465
	863,695
	1,599,160
	


Grand Total: TK 1,599,160/- (TAKA One Million Five hundred Ninety Nine thousand One hundred Sixty only)

Detail breakdown of Expenditure budget:

1.Orientation training to newly appointed staff:

1.1.Stationary and printing of 





Tk1, 300/-

      Training manual and credit manual

1.2.Food Cost:

      Lunch



Tk35( 5P(7 days


Tk1, 225/-

      Refreshment


Tk15(5P(7days


Tk    525/-

1.3.Food, accommodation and transport cost of two staff from Jessore:

      Dinner and Breakfast

Tk50(2p(9days


Tk    900/-

      Accommodation

            Tk300(2p(9nights


Tk 5, 400/-

      Transport cost


Tk540(2p



Tk1, 080/-

      Conveyance


Tk40(7days



Tk    280/-

 









        Sub total: Tk10, 710/-

2. Community awareness on female entrepreneurship:









1st year


2nd year 

 Dhaka:

a)  Stationary   


Tk50(7meeting
   Tk350/-

Tk350/-

b) Conveyance


Tk100(7meetings
   Tk700/-

Tk700/-

Jessore:

a)  Stationary   


Tk50(8meetings
  Tk400/-

Tk400/-

b) Conveyance


Tk100(8meetings
  Tk800/-

Tk800/-








Sub total
Tk 2,250/-
       Tk 2,250/-
3. Formation of Community Support Committee:

3.1. Dhaka: (2+2)

3.1.1. Stationary


Tk300(4committee
 Tk    600/-

Tk    600/-

3.1.2. Conveyance


Tk400(4committee    Tk    800/-

Tk    800/-

3.1.3. Refreshment


Tk20(144persons
 Tk  1,440/-
            Tk1, 440/-







Sub total
Tk2, 840/-

Tk2, 840/-

3.2. Jessore; (2+3)

3.2.1. Stationary


Tk300(5committee   Tk    600/-

Tk    900/-

3.2.2. Conveyance


Tk400(5committee   Tk    800/-

Tk1, 200/-

3.2.3. Refreshment


Tk20(180persons     Tk1, 440/-

Tk2, 160/-








Sub total
Tk2, 840/-

Tk4, 260/-

4. Organize Entrepreneur and Enterprise Management Capacity Building training:

4.1.Dhaka -11(5+6)


1st Year
5 Day training 4 

2nd Year
5 Day training 4




7 Day training 1  



7 Day training 2

Dhaka: no of training: 8 (140 urban poor women and 20 urban poor men)

Cost of 5-day training: 8no

4.1.1.Venue






TK 1000/-(5 days(8no        = Tk40, 000/-

4.1.2.Materials (Handout, Game Materials, Prizes)

TK   100/-(160p

= Tk16, 000/-

4.1.3.Logistic (Stationary, Banner, Film)


TK   100/-(160p

= Tk16, 000/-

4.1.4.Food Cost





TK     50/-(160p(5days
= Tk40, 000/-

4.1.5.Conveyance for facilitator



TK     80/-(40day

= Tk  3, 200/-

 










Sub total 


=Tk115, 200/-


 Dhaka: no of training: 3 (50 urban poor women and 10 urban men)





    Cost of 7-day training, 3no:

    Venue






Tk1000/-(7day(3no

= Tk21, 000/-

    Materials (Handout, Game material, prizes)

Tk  100/-(60p

= Tk  6, 000/-

    Logistic (Stationary, Banner, Film)


Tk  100/-(60p

= Tk  6,000/-

    Food cost






Tk50/-(60p(7days

= Tk21, 000/-

    Conveyance for the Facilitator



Tk80(21days


= Tk  1, 680/-











Sub total


=Tk55, 680/-

4.2. Jessore: no of training: 13(10+3)

1st year: 5-day training: 05


2nd year: 5-day training: 05


        7-day training: 01



   7-day training: 02

Jessore: No of training 10: (180 rural poor women and 20 rural poor men)

(Cost of 5-day training)

4.2.1. Venue






Tk500/-(5 days(10no
=Tk25, 000/-

4.2.2. Material (Handouts, Game Materials, Prizes)

Tk100/-(200p

=Tk20, 000/-

4.2.3. Logistic (Stationary, Banner, Film)


Tk100/-(200p

= Tk20, 000/-

4.2.4. Food Cost





Tk  40/-( 200p(5days
= Tk40,000/-

4.2.5. Conveyance for Facilitator



Tk 50/-(50days

= Tk 2,500/-













                                                                                                Sub total
                         =Tk107, 500/

 Jessore: no of 7-day training: 03 (50 rural poor women and 10 rural poor men)

(Cost of 7- day training)



4.3.1. Venue






Tk500/-( 7-days(3training
= Tk10, 500/-

4.3.2. Material (Handouts, Game Material, Prizes)

Tk100/-(60p


= Tk   6,000/-

4.3.3. Logistic (Stationary, Banner, Film)


Tk100/-(60p


= Tk   6,000/-

4.3.4. Food Cost





Tk40/-(60p(7days

= Tk16, 800/-

4.3.5. Conveyance for Facilitator



Tk50(21days


= Tk  1, 050/-















Sub total
= Tk40, 350/-

Business Counseling:





1st  year
2nd year
     Total

Dhaka

5.1 Stationary and printingTk100/- ( 9 month

Tk    900/-
Tk1, 200/-
Tk2, 100/-

5.2 Conveyance

Tk120/- ( 9 month

Tk1, 080/-
Tk1, 440/-
Tk2, 520/-

5.3 Refreshment

Tk20/-(180 person

Tk3, 600/-
Tk4, 800/-
Tk8, 400/-



















Sub Total
Tk5, 580/-
Tk7, 440/-
Tk13, 020/-

Jessore






1st year
2nd year
Total

5.1. Stationary and Printing Tk100(9 months

Tk900/-
Tk1, 200/-
Tk2, 100/-

5.2. Conveyance

   Tk120(9months     

Tk1, 080/-
Tk1, 440/-
Tk1, 440/-

5.3. Refreshment

   Tk20(180 persons 

Tk3, 600/-
Tk4, 800/-
Tk8, 400/-








Sub Total
Tk5, 580/-
Tk7, 440/-
Tk13, 020/-

6. Meetings with Community Support Committee:

Dhaka – 4 Committees

6.1. Stationary and Printing
Tk30(28per.(12m

Tk10, 080/-
Tk10, 080/-
Tk20, 160/-

6.2. Conveyance

Tk200(12m


Tk 2, 400/-
Tk 2, 400/-
Tk 4, 400/-

6.3. Refreshment

Tk20(40per(12m

Tk 9, 600/-
Tk 9, 600/-
Tk19, 200/-











Sub Total
Tk22, 080/-
Tk22, 080/-
Tk44, 160/-

Jessore – 4 Committees

6.1. Stationary and printing

Tk30(28per.(12m
Tk10, 080/-
Tk10, 080/-
Tk20, 160/-

6.2. Conveyance


Tk150(12

Tk  1, 800/-
Tk  1, 800/-
Tk  3, 600/-

6.3. Refreshment


Tk20(40p(12m
Tk  9, 600/-
Tk  9, 600/-
Tk19, 200/-








Sub Total
Tk21, 480/-
Tk21, 480/-
Tk42, 960/-

7. Annual Award giving Ceremony:

7.1 Dhaka:






1st Year
2nd Year
    Total

7.1.1.  Stationary and Printing



Tk  4, 820/-
Tk  4, 820/-
Tk  9, 640/-

7.1.2. Award to 3 persons (Tk3, 000/-) each and crest
Tk10, 500/-
Tk10, 500/-
Tk 21, 000/-
7.1.3.  Refreshment





Tk  6, 000/-
Tk  6, 000/-
Tk  6, 000/-

7.1.4  Accommodation




Tk  6, 000/-
Tk  6, 000/-
Tk12, 000/- 








Sub total
Tk27, 320/-
Tk27, 320/-
Tk54,640/-
7.2 Jessore:

7.2.1. Stationary &Printing




Tk  3, 000/-
Tk  3, 000/-
Tk  6, 000/-

7.2.2. Award 3 persons (Tk3, 000/-) and crest

Tk10, 500/-
Tk10, 500/-
Tk21, 000/-

7.2.3. Refreshment





Tk  6, 000/-
Tk  6, 000/-
Tk12, 000/-

7.2.4. Accommodation cost




Tk  2, 500/-
Tk  2, 500/-
Tk  5, 000/-








Sub total
Tk22,000/-
Tk22,000/-
Tk44000/-

8. Half yearly interaction:

Dhaka: 2 meetings and 30 participants:

Stationary and Printing (30person ( 50Taka(2meetings)
Tk 3000/-

Tk 3, 000/-

Conveyance for organizing




Tk   600/-

Tk    600/-

Refreshment






Tk 1,200/-

Tk 1, 200/-

Jessore: 2 meetings and 30 participants:

 Stationary and printing:(30person ( 50Taka(2meetings) Tk  3,000/-

Tk 3, 000/-

Conveyance for organizing




Tk    600/-

Tk     600/-

Refreshment






Tk 1, 200/-

Tk 1, 200/-








Sub total
Tk9, 600/-

Tk 9, 600/-

9. Poster Design and Printing




Tk  24, 000/-

    (4 color (29’’-19’’, 1000 copies)

10.Market Analysis Publication and Printing;

   Questionnaire printing cost



Tk  1, 000/-

   Data collection





Tk10, 000/-

   Data entry





Tk  5, 000/-

   Report printing





Tk  8, 000/-








Sub total
Tk24, 000/-

11. Implementation of analysis 



Tk 1, 92,800/-
12. Project person cost:

Executive Director Tk20, 000/- per month @30%
Tk  72, 000/-
Tk  72, 000/-
Tk144, 000/-

Project Officer
 Tk8, 000/-(26months

Tk104, 000/-
Tk104, 000/-
Tk208, 000/-

Part time Consultant for Market analysis 

Tk1, 000/-(35day


Tk  35, 000/-

-
Tk  35, 000/-

     Assistant Trainer
Tk4, 500/-(26months(2nos
Tk117, 000/-
Tk117, 000/-
Tk234, 000/-

Credit Supervisor
Tk3, 000/-(22months(2nos
Tk  54, 000/-
Tk  78, 000/-
Tk132, 000/-








Sub total
Tk382, 000/-
Tk371, 000/-
Tk753, 000/-










