
Needs Analysis Overview:

Angola Hunger Relief initiated its involvement with a Communitarian Kitchen in
Huambo in 2020 as a direct response to the challenges brought about by the
COVID-19 pandemic. Despite consistently providing support to the community since
then, it wasn't until 2023 that we conducted our first comprehensive needs analysis
of the kitchen, its beneficiaries, and the surrounding community.

The need behind conducting this needs analysis stemmed from the realisation that,
since 2020, we had been allocating substantial resources, exceeding 87,000 meals,
to assist the community. However, resource constraints had previously hindered our
ability to conduct a thorough assessment. Now, with the opportunity and means in
place, we have undertaken this analysis to gain deeper insights into the evolving
needs of the community we serve.

The exact number of meals provided is 88,750 by December 2023.
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Subject: Observation About Hunger in the Huambo Province

From: Beni Dya Mbaxi
Responsible Member in Luanda, Angola

Date: December 9, 2023
To: Angola Hunger Relief

1. This visit to the Sacred Heart of Jesus Parish House, organised by Angola Hunger
Relief under the theme "Observation About Hunger in the Huambo Province," delved
into critical issues concerning hunger, health, and education in Angola, marking a
significant undertaking for our information department.

2. The detailed information on the topics discussed during the visit is enclosed in the
informational sheet attached to this report.

3. Coordinated by Beni Dya Mbaxi, I find all aspects of this visit to be of paramount
importance. Noteworthy were the composure, mastery of subjects, accessibility
concerns, and the use of compelling examples, particularly involving children and the
elderly.

4. It is my recommendation that both our institution, Angola Hunger Relief, and the
Sacred Heart of Jesus Parish House concentrate their efforts on aspects specifically
related to the well-being of children and the elderly.

5. Furthermore, I propose that the Sacred Heart of Jesus Parish House actively
considers adopting our suggested proposals aimed at enhancing the current
situation. Beni Dya Mbaxi, Responsible Member in Luanda, Angola.
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Overview:

More than eight million children in Angola live in households in extreme poverty,
representing 40 percent of the total children in the country, as revealed by the report
from the United Nations Children's Fund (UNICEF) in partnership with the World
Bank. The report indicates that, out of every 100 children, 40 live in families in
extreme poverty, with less than 2,000 kwanzas (2.4 dollars) per day, placing the
country seventh among the 47 nations considered low to middle-income, with
Zambia leading the list.

Beneficiaries waiting to be served a meal at the communitarian kitchen ( December, 2023)
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Introduction:

In 2020, we became acquainted with the Community Kitchen in Huambo, managed
by the congregation of S. Carlos Lwanga, dedicated to caring for elderly priests,
seniors, and children. The volunteers of the community kitchen have been serving
meals for 22 years. However, they have transitioned from providing daily meals to
only offering once a day, three times a week. Since 2020, the number of
beneficiaries has decreased from 150 to just 90 individuals. This is attributed to a
decline in donations from well-wishers, financial crises, the global increase in
poverty, and the impact of COVID-19. Unfortunately, due to the inability to secure
food, some of their beneficiaries have passed away due to health issues and hunger.

Currently, the kitchen serves 90 vulnerable beneficiaries living below the poverty line.
The majority are elderly individuals without state-assisted social support and
orphaned children or those under the care of grandparents. Since 2020, Angola
Hunger Relief (AHR) has managed to provide 87 thousand meals to alleviate hunger.

Beneficiaries at the Communitarian kitchen Huambo 2020
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Our Findings:

Angola Hunger Relief conducted a visit to the Huambo Province, situated in the
central region of Angola, with eleven municipalities. Disturbing situations related to
hunger, health, and education were identified in the Huambo municipality. Records
indicate a high number of children living in extreme poverty, resorting to desperate
measures to secure food. Additionally, there is a significant population of children out
of school, facing severe malnutrition issues. Various locations were visited without
specifying, as the issue is widespread. Notably, we specifically visited a familiar
place, the “Sacred Heart of Jesus Parish House” , in existence for over 20 years.
This space was established to assist the needy within the Church, with groups
gathering weekly to serve the underprivileged, including the elderly and children.
Despite not being residents, those in need come daily to secure food, which is not
available every day. Since the creation of the Sacred Heart of Jesus Parish House,
many elderly people especially women have passed through, with some having
passed away, some still alive, and others arriving.

It was evident that many of the elderly suffer from various illnesses, with some losing
their lives and others enduring chronic cycles of food insecurity and malnutrition. The
need for nutritious or healthy meals became apparent. Additionally, it was observed
that not only the elderly but also children frequent the place. Many come as
grandchildren to ensure they receive a meal. According to some testimonies, the
Sacred Heart of Jesus Parish House used to have an educational program for
children, but due to various reasons, it no longer operates. In reality, some programs
have ceased due to financial difficulties.

The community kitchen faces significant challenges in terms of hygiene, sanitation,
and resources, particularly in its operational aspects. The volunteers work under
less-than-ideal conditions, preparing meals in an environment that lacks proper
hygiene and sanitation facilities. The use of wood as a cooking fuel not only poses
health risks due to the emission of harmful fumes but also contributes to an
uncomfortable working atmosphere for the volunteers.

Furthermore, the kitchen is deficient in essential equipment required for efficient food
preparation. This scarcity hampers the volunteers' ability to provide meals in a timely
and effective manner. Addressing these shortcomings in terms of hygiene,
sanitation, and resources is crucial to ensuring a safe and conducive working
environment for the volunteers and, by extension, the overall effectiveness of the
community kitchen.
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Angola Hunger Relief gathered insights from the Red Cross, active in the Huambo
Province, revealing areas where people live in harsh conditions, practically forgotten
and lacking everything. Notably, these individuals are not included in provincial
statistics. The circumstances are heart-wrenching, with children developing physical
disabilities due to the lack of medical assistance, children out of school, and children
suffering from malnutrition.

The observed situation in Huambo Province is alarming. Although the visit was brief,
it was sufficient to comprehend the lamentable and profound nature of the
circumstances. It was a seven-day period marked by heartbreaking experiences.

Based on the report on hunger, health, and education issues in the Huambo
Province, the following recommendations can be made:

Immediate Assistance and Intervention:
- Provide immediate assistance to address the urgent needs of the population,

especially children and the elderly, who are living in extreme poverty and facing
malnutrition.
- Collaborate with local organisations, such as the Sacred Heart of Jesus Parish

House, to ensure a swift response to the critical situations observed.

Nutritional Support:
- Implement nutrition programs to ensure that meals provided are not only

accessible but also nutritionally balanced, particularly for the elderly and children.
- Collaborate with healthcare professionals to assess and address the specific

nutritional needs of the vulnerable population.

Education Programs: - Work towards reinstating educational programs for
children that may have been discontinued due to financial difficulties. This can
involve partnerships with local schools or the development of alternative educational
initiatives.

Healthcare Access: - Collaborate with healthcare providers to improve access to
medical assistance for the elderly and children, addressing prevalent health issues
and preventing further complications.
- Consider mobile healthcare clinics or outreach programs to reach remote areas

with limited access to medical facilities.

Community Empowerment: - Engage with local communities and empower them
to be part of the solution. This can involve training and involving community
members in sustainable initiatives to address poverty and hunger.
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Long-Term Sustainable Solutions:
- Develop and implement long-term sustainable solutions to address the root

causes of poverty, hunger, and health issues. This may include economic
empowerment programs, agricultural initiatives, and community development
projects.

Advocacy and Awareness: - Advocate for increased awareness of the issues
faced by the population in the Huambo Province at national and international levels.
- Seek support from government agencies, non-governmental organisations

(NGOs), and international bodies to address the systemic challenges contributing to
the observed conditions.

Monitoring and Evaluation:
- Establish a system for continuous monitoring and evaluation to assess the impact

of interventions and make adjustments as needed.
- Regularly communicate with local stakeholders, including the Sacred Heart of

Jesus Parish House, to stay informed about evolving needs and challenges.

These recommendations aim to provide immediate relief while also addressing the
underlying causes of the observed issues, fostering sustainable development in the
Huambo Province. Collaboration with local organisations and community members is
crucial for the success of these initiatives.
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Plan of action:

Long-Term and Sustainable Action Plan: Addressing Hunger, Health, and Education
in Huambo Province.

Objective One: Empower the Community to Provide Weekly Meals (3 meals per
day):
- Establish a community kitchen to prepare and distribute nutritious meals.
- Train community members in meal planning, preparation, and safe food handling.
- Promote community involvement in the kitchen, fostering a sense of ownership.

Objective Two: Implement Food Rescue Program:
- Develop a food rescue initiative to collect surplus food from local businesses,

farms, and markets.
- Establish partnerships with local entities to ensure a regular supply of rescued

food.
- Implement efficient distribution channels to deliver rescued food to the community

kitchen.

Objective Three: Raise Awareness on Food Waste as a Solution to Hunger:
- Conduct awareness campaigns highlighting the impact of food waste on hunger.
- Collaborate with schools, community centres, and media outlets to disseminate

information.
- Engage community members in workshops and events to promote responsible

food consumption.

Objective Four: Secure 5 Partnerships and Collaborations in the First Year:
- Identify and engage potential partners, including NGOs, businesses, and

government agencies.
- Establish collaborative agreements to enhance resources, funding, and support.
- Foster ongoing communication and collaboration with partners to achieve shared

goals.

Objective Five: Expand Reach to 150-200 Beneficiaries:
- Develop strategies to identify and reach out to additional beneficiaries in need.
- Implement scalable practices to accommodate the increased demand for services.
- Monitor and evaluate the impact of the expanded program on the community.

Objective Six: Implement a Leadership Program for Community Kitchen Members:
- Establish a leadership development program to empower kitchen members.
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- Provide training in organisational, managerial, and leadership skills.
- Cultivate a team of capable leaders within the community kitchen.

Objective Seven: Conduct Educational Workshops for Children:
- Develop and implement educational workshops focused on health, hygiene, and

nutrition.
- Collaborate with local schools and community organisations to reach children.
- Incorporate engaging activities to make the learning experience impactful and

enjoyable.

Objective Eight: Facilitate Workshops for Community Kitchen Beneficiaries:
- Offer workshops addressing various aspects such as nutrition, health, and

sustainable living.
- Provide practical skills training to enhance beneficiaries' overall well-being.
- Foster a sense of community and support among the beneficiaries.

Objective Nine: Establish a Sustainable Pig Farm:
- Conduct feasibility studies for the pig farming initiative.
- Secure necessary resources, including land, equipment, and initial livestock.
- Implement a sustainable and ethical pig farming model, generating income and
additional food resources.

This action plan outlines a comprehensive and sustainable approach to address the
issues of hunger, health, and education in the Huambo Province. It emphasises
community empowerment, collaboration, and education to create lasting positive
change. Regular monitoring and adjustments will be crucial to the success and
adaptability of the program over time.

This report was compiled by Beni Dya Mbaxi and Nilza Costa Baptista.
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