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           Action pour le Développement tc "Action pour le Devéloppement "du Peuple,ADEPE
 B.P. 164 Gisenyi - Rwanda

Tél. Mobile: +250 0788521872
tc "Tél. Mobile\: 08521872" tc "Tél. Office\: 08791712"
E-mail: adepeu@yahoo.fr

  ==============================================================
General information about ADEPE  institution
	History of our training activities.

	ADEPE (Action for People’s Development ) is multisectorial non- governmental and non –profit making organization legally agreed by the Government of RWANDA.

Agreed in September 2002, its Head quarter is in RUBAVU District. Its operational area extends on all nations especially north and west regions, not only because   of the Genocide but also because of the war of armed infiltrated people from DRC (Democratic Republic of Congo)  in which the youth  and children where  involved  in  conflict armed.

For that reason, ADEPE’s mission was to ensure the socio-economic development of vulnerable families a specially the youth  through income generating activities and vocational training  for a short period (4 months   to twelve in learning by doing /theories and practice are joined) from then up to now in purpose to promote the job creation and poverty reducing in rural area.

Achievement results  for five years : 347 youth, men   and women was trained  in differents trades/domains.
- With UK Embassy: 24 youth has been  trained  in tailoring  and  25 in bicycle uses skills for the small business. 

- With DED (Service Allemand de Developpement):  70 youth  has  been trained  in tailoring , 3 in mecanics and 5 in  patisserie.

- Under support of ILO/IPEC(Intrnatioal Program of Elimination  of Childlabor) in collaboration with MIFOTRA:

Training of 56 young former soldiers in various vocational (soudure, mechanics, carpentry, hair making, shaving, soap making, photography, bakery)

-  With FXB (Francois Xavier de Bagnoud)

32 youh has been trainined  in tailoring and  8 in car driving 

- In collaboration with Rwanda National  Demobilisation Commission: 55 demobilised was trained  in tailoring, soap making, carpently, Hairdressing /cuting and soldering.

- With AEE: Training of 22 young ophans girls in tailoring .

- With Rubavu District::

Others  vulnerables  55  youth  who did not get the chances  of studies has been trained  in soldering , mechanics, carpentry, hair making, shaving, soap making, photography, baker.(from 2004 -2010).

· With SNV Rwanda: ADEPE  is a local apacity builder oc community and  has contacted to reinforce the beekeepers  of  8 coopeative in Gishwati and Vrunga zone(2007-2012).Fot this he has a VOSD tool (vocational skills development tool).

· With BIT(Bureau International du travail) :ADEPE  has a training  tool  and is certiffied to train the youth in business  to the market orientation and entrepreneurship skills(2006 up  to now).

	What we do to improve our training programs (ongoing  and singular)


	· Not use the training centres as CFJs, but to place the youth in operationals  enterprises , contact the  craftsmen , where the  theories and practice  are similar and for short time . Some of the trained  get the  job  immediately in place. 

· To improve  our training program we organise the trained  youth  and  then, they receive a capacity building in management  skills of small income generating projects, business skills  for market oriented, entrepreneurship and microfinance  linkage to facilitate the loan and micro project. 

· ADEPE  is engaged to the  regular follow up  and  some of the beneficiaries  can  work in cooperatives, others work themselves Individuals enterprises).

· Strengthening   regulars technical  and managerial capacities 

· To  negotiate  for accompaniment after the training,

· Develop youth network

· To make advocacy and linkage toward public authorities and donors to provide necessary means for making profit for youth enterprises and investment ;

· Facilitate the production through commodity chain development;

· Facilitate access of youth products on the market

	How many of our regular students/trainees have found a regular employment or started their own little company, and if they can earn their living by working in the trained profession.
	60% of our students has got an individual job,  and  30 % are  working  in cooperatives. 5%  have been engaged in the trainers enterprises.5% get a job in Reublic Democratic of Congo as mecanics.Remember that ADEPE ‘s mission is to develop the rural area and to bring about better living  condition and secure healh facilities-the basis for a healthy economy.

	Where do our students/trainees work after training.
	After training  our students works in their proper enterprise(as in cooperative organised by ADEPE), others are getting immediately the job in the training place, and  others work individual as tailoring in Gisenyi market, in their villages, and last a few number is engaged  in others enterprises as mecanicians, carpentry, soldering and hairdressing etc .WE have a tracer study.

	Cooperation  with other companies of our sector
Are we member of a professional organisation (e.g. chamber)
	      ADEPE has a solid partnership with  parties involved in the vocational training  sector  even the private sector and other stakeholders in the field of youth employment support; strategic alliances is built to facilitate access to financing with financial institutions and donors; good relations with local governments is established so as to create a conducive politico-judicial environment to solve the youth employment problem; ADEPE also expects to be part of both the National and Regional institution networks involved in the field of employment in a bit to share experiences in that field;  to promote quality. Efforts are going on to explore  innovative opportunities to increase youth employment chances.

      We are not member of professional organisation but but collaboration and cooperation.eg SNV Rwanda, Ded, PUM  and GTZ.

	Do you cooperate with any training provider, private company or crafts workshop? Please describe how you work with them. 
	ADEPE has a relationship with crafts worshop (maitres artisans).The cooperation is based on contract of teaching  our student for a fixed time(4 months -12 moths) then after ADEPE make a regulary follow up, weekly ,monthly  or annually and at the end  we  give a certificate. ADEPE himself pay the trainers  by  contact. Their  entreprises are selected in collaboration with the students, the district and community to improve the quality  and accessibility of vocational training  skills and to be sure of the  need  materiels in the domain .

	Do you have a Partnership with a non-Rwandan organization/enterprise/ institution or are you funded by an international donor?  

If yes, please describe the kind of cooperation and/or support you receive (i.e. technical support, amount of financial support, duration of the partnership).
	Yes,

As described at the first question for trained students number, ADEPE has beeen in parthnership   with many international  Institutions  who  gave technical support, financial support. 

From SNV Rwanda , ADEPE has got  a technical support and financial support of 35.000.000 Fr (2008-2010 Frws), 45.000.000 Frws from the Danish Institute of Human Righs( IDDH) (2008-2010), From ded we receive a support tfor traing youth in bee wax production  of 299.200Frws, 3.560.700 Frws for  accompaniment of 32 students in tailoring vocational training, 500.000 Frws to support the youth in tailoring (in 2005-2008) , BIT /ILO : 100.000 $ USA for youth  socio economic  reintegration   and reinsertion of 56 ex-child soldiers. 

GTZ: technical support in photography project of youth(in 2009)

UK Embassy: 6.000.000 Frws for  youth training in tailoring, bicycles projects and mechanics (2004-2005).

PUM (Netherlands Experts Organisation): Vacational training technical support  from PUM by  his sent experts D.Wim Backhuijs. (2009) and the collaboration continue for Venicule project .




INFORMATION about the planned training course

General information

	Area of training
	Rubavu District in the Western Province.

	Course name
	Tailoring, Carpentry, Soldering, Mecanics, Hairdressing, Soapmaking.

	Level
	With Primary school (did not get the chance to continu their studies)

	Duration and planed schedule (Starting date, frequency)
	3 months 

	Contact hours (60 minutes)
	150 contacts hours.We will train during 3 months( 50 contacts hours by month).

	Goal of the course


	To  improve the  quality of   employment  by  capacity building / training of the youth in working  with vocational training skills  for the best practice , market orientation and promoting  entrepreneurship.

	Training contents 


	First  organise a training of trainers and to prepare the modules, with contract elaboration of work remuneration and fruitful. Second   to train the students how to make a business plan and management of a micro project , Quality and attitudes changes , Access to market, machines maintenance, Bank operations, Youth networking(Computers  training  for accountancy tool ) workshop practicals, technical drawing, trade theory,etc 

	Target group 

How will the participants be selected?


	ADEPE target include youth cooperatives in commodity chains (carpentry,mecanics, soldering , tailoring, soap making and hairdressing,) and youth producers cooperatives of honey.( to produce the beekeepers clothes, bee wax production and tailoring).
For the participants  criteria, the selection focuses on the following categories:

Non accompanied children, orphans, youth infected of HIV/AIDS, children soldiers, all economically active, responding to the criteria of age and free of mental problems(who has all  been in vocation training with ADEPE support and are    working) 



	Maximum number of participants you admit
	· 100   Students 

· 7  trainers / craftsmen -workshop 

	Where will the training take place?  (I.e. classroom, workshop, factory; please specify including information about which parts of the training are trained where)
	The training will take place  in  the selected  workshop for every domain in Gisenyi town :Tailoring, Carpentry, Soldering, Mecanics, Hairdressing, Soapmaking.

As much as professional training centres are generally based in town , sometimes, so far from the person to  be trained and to maintain the stability of the family, ADEPE opted  for professions learning by placing the learner to the craftsman trainer, in professions houses and in learning firms.He is experienced by BIT/ILO Project.


	Equipment to be used for training (please specify)


	Papers, pen, flipshirts, projector ,books, rulers, bags, some materiels as machines, scissors, pincers/pliers,pieces of  clothes, electricity, metals, planks, soap making materiels ,  pencils, saloppettes, computer, modules, accompagnement trainers  kit, trainer salaries, etc


Capacity

	Number and qualification of the trainers for the course.


	4 trainers with  secondary degree, experienced in training,  with  enough vocation training   skills.

3 trainers with  university degree, experienced in training,  with  enough vocation training   skills.


Labor market relevance

	How do we ensure that our  training activities comply with the requirements of the labour market?


	Many youth in vocation training missed other skills to do well their business and to get finance  and in rural area the number ot youth is high without educational level.So this training is an opportunity to develop them and to contribute to their well being as Rwandan  Government program in order to contribute to the improvement of productivity and market access for produces in informal economy and reducing poverty (2020 Vision and millennium goal MDG).

	Where will the participants work after that specific training?


	After this  training, beneficiaries will  rejoin  their  daily activities increased knowledge about producing better quality of  their productions , market orientation , and  entrepreneurship skills  will have been developed .

	What do  we offer exactly that other providers do not offer?


	· Vocational training   with business   and market orientation skills.

· Following up of   field   visits  after training.

· Management tools  available in ADEPE  and capacity building after  training to manage well the entrepises(TRIE-CREE- GERME)

· Advocacy for beneficiaries accompaniment

	Qualification or certificate provided for the successful completion of the course?


	After training, a satisfaction certificate is delivered with specifying domain. Certificate delivered has no big meaning; important thing is that the students finish with capacities to work and to get immediately the job.

	Why did you design this training course?


	· The causes are: To reinforce the skills of youth in business and to oriente them to access to market with high quality of production.

· It is an opportinutu beacuse of lack of Donors committed to supporting the youth job creation ;
· ADEPE worked before  with target groups which was  not yet enough prepared to manage revolving credit, hence no pay back of credits ;
· Absence of  that innovative training centers whereby  youth could get facility to learn some new life skills
· It helps the beneficiaries to work with Micro finance Institutions and get money easily.

· Allow youth acquire experience on the market employment;

· Develop enterprise culture;

· Advocate for good policy regulations;

· Stimulate youth organizations and create networks.




Demand of support

	Why should WDA and GTZ support this specific course, what makes the course unique?


	This specific case should be supported because it  is written down in movement of reduction of poverty through micro-projects, income generating activities, empowerment by  professionals training and other value chains. After the Genocide period, all Rwandese together, hands in hands are joined to struggle together for a durable development. We can get a desirable development while our youth are lazy and women under- estimated in society knowing that youth under 24 years old are 66%,and women 52 % of all population. That is why the accurate project will deal with the trained youth and vulnerable women.



	What kind of support do you need? I.e. amount of money, type of expertise etc.

Describe distributions provided by you as a training provider / company.
Please specify as exactly as possible!


	In order to get tangible results and impact, the activities   implementation need a financial (money) and technical support with human ressource experienced in Vocational training skills and Empowerment/Job creation.
Vocations Development Skills is not an easy thing a specialy in order to reduce the poverty and contributing to a better health.

As training provider, ADEPE will contribute to select beneficiaries, to contacts the trainers or workshops and will make follow up to achieve the impact.ADEPE will partcipate too in training because he is experienced in managment entrepprises, business plan and  market orientation skills providing (TRIE-CREE-GERME tools/Creer et Gerez  mieux votre entreprise).ADEPE’s solid parthnership with PUM Neherland experts  will be  consider to send a volntuer to  bring the technical  suport for success ttraining. For tailoring session, ADEPE has 30  tailoring machines  and his trainer.



	If you get the support, what will be the impact of the training course?


	- The training micro-project  and enterprises management (GEREZ MIEUX VOTRE ENTREPRISE) developed  entrepreneurs culture and  this will enable them to manage conveniently their small businesses, facilitate them to create in accordance with the employment creation at the end of their training.
- Their families member school drop out will return back to school with a support or a reinforcement of economical activities in their families. 

- Trained women and youth will be able to satisfy their needs by a support of their own income generating activities, micro-finance with his business done in good quality. 

- Good governance for the youth association /cooperatives and the contribution to the private     hearth insurance will be   attainable.




Done at Gisenyi, 24th August 2010.
Place :
Rubavu

Date:
24 / 08 / 2010
   Signature : RUCAMUMIHIGO Grégoire

____________________________
______________________
____________________

Annexe 1.Budget see excel document attached. 

	
	
	
	BUDGET   PROJECT PROPOSAL FOR VOCATIONAL TRAINING  ADEPE-GLOBAL GIVING 

	
	
	
	Budget is in Rwandan Francs, rate  1dollar =570 rfw
	570

	LB
	SL
	Planed  Activities
	type
	Qty
	Unit Coast
	Total coast
	%

	 
	 
	 
	 
	 
	 
	 
	 

	1
	 
	Identification  and Contacts  of beneficiaries
	 
	 
	 
	 

	
	1.1
	Communication
	Cards
	5
	5,000
	25,000
	

	
	1.2
	Autorities contacts
	couriers
	ff
	10,000
	10,000
	

	
	1.3
	Carburant
	litres
	200
	960
	192,000
	

	
	1.4
	Vehicule location
	vehicule
	3
	80,000
	240,000
	

	
	1.5
	Mission 
	pers
	3
	10,000
	30,000
	

	S/T
	 
	 
	 
	 
	 
	497,000
	1,4

	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	Trainers  contacts 
	 
	 
	 
	 
	 

	
	2.1
	Trainers contacts
	missions
	1
	10,000
	10,000
	

	
	2.2
	Communication
	cards
	2
	5,000
	10,000
	

	
	2.3
	Vehicule location
	vehicule
	1
	80,000
	80,000
	

	
	2.4
	A half meeting day at office
	pers
	8
	5,000
	40,000
	

	S/T
	 
	 
	 
	 
	 
	140,000
	0,4

	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	Training  of 7  trainers /Workshop
	 
	 
	 
	 

	
	3.1
	Restauration /lunch + coffee break
	pers
	8
	7,500 X 5days
	300,000
	

	
	3.2
	Transport fees 
	pers
	8
	5,000 X 5days
	200,000
	

	
	3.3
	Communication
	cards
	3
	5,000
	15,000
	

	
	3.4
	Training materials (books,pen…)
	pers
	8
	20,000
	160,000
	

	
	3.5
	Meeting  room location
	room
	5days
	50,000
	250,000
	

	
	3.6
	Faciliation fees 
	pers
	2pers /5days
	80,000
	800,000
	

	
	3.7
	Module elaboration 
	Pers/Days
	2
	80,000
	160,000
	

	S/T
	 
	 
	 
	 
	 
	1,885,000
	5,2

	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	Trainings of  100 students 
	 
	 
	 
	 
	 

	
	4.1
	Tainers Salaries
	months
	7persX3
	300,000
	6,300,000
	

	
	4.2
	Trainings materiels 
	options/domains
	7
	500,000
	3,500,000
	

	
	4.3
	Following up field coast
	pers/ADEPE
	2 X 3 months
	250,000
	1,500,000
	

	
	4.4
	Students support materiels
	students
	100
	25,000
	2,500,000
	

	
	4.5
	Communication 
	cards
	15
	5,000
	75,000
	

	
	4.6
	Carburant  for follow up
	litres
	300
	960
	288,000
	

	
	4.7
	Vehicule location
	vehicule/3months
	5times/month
	80,000
	1,200,000
	

	
	4.8
	Mission fees 
	missions
	15
	10,000
	150,000
	

	
	4.9
	Tool Kit accompaniment 
	students
	100
	150,000
	15,000,000
	

	
	4.1
	Coordinaton of activities
	prime/months
	3
	300,000
	900,000
	

	S/T
	 
	 
	 
	 
	 
	31,413,000
	86,3

	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	Office running Coast
	 
	 
	 
	 
	 

	
	5.1
	Communication
	cards
	5
	5,000
	25,000
	

	
	5.2
	Photocopying and printing
	pieces
	500
	1,000
	500,000
	

	
	5.3
	Computer equipment
	lump-sum
	1
	600,000
	600,000
	

	
	5.4
	Fourniture(papers,cartouches…)
	months
	3
	50,000
	150,000
	

	
	5.5
	Maintenaince for equipement
	months
	3
	50,000
	150,000
	

	
	5.7
	Documentation on VOSD
	modules
	20
	50,000
	1,000,000
	

	
	5.8
	Monitoring and reporting
	months
	3
	300,000
	9,000
	

	S/T
	 
	 
	 
	 
	 
	2,434,000
	6,7

	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	 
	 
	 
	 
	36,360,000
	100

	total in dollars 
	 
	 
	 
	 
	63789.47368
	 

	
	
	
	
	
	
	
	








	
	



