
	Name of organization
	Nile Care Advocacy for Peace and Development (NILECAPD)

	Activity location
	Gorom Refugee Camp, Juba, South Sudan

	Number of beneficiaries
	100 women aged 19 and 35 years

	Category of beneficiaries
	Lactating and pregnant women refugees

	Implementation Period
	10th to 22nd October 2024

	Focal Point
	Mr. Bayak Chuol Puoch
Email: info@nilecapd.org 

	Alternate focal point
	Mr. Marial Deng
info@nilecapd.org 


	Objective of the response
	 To Improve access to safe and appropriate emergency non-food items to women refugees residing in Gorom Refugee Camp in Juba, Central Equatoria State. 

	Items distributed
	1. Mosquito nets (100 pieces)
2. Buckets (100 pieces)
3. Soaps (100 Boxes)
4. Sanitary Pads Kits (100)



1.0: Project Summary 
In this intervention, NILECAPD sought to improve the lives of vulnerable refugees through access to safe, lifesaving and appropriate Non-Food Items (NFIs). The participants are Sudanese refugees and South Sudanese returnees who are residing at Gorom Refugee Camp in Juba, Central Equatoria State, South Sudan. The assistance was in the form of blankets, water buckets, mosquito nets and menstrual management materials (sanitary pads). The items were distributed to one hundred young mothers among the refugees aged between 19 and 35 years.  

The intervention prioritized safety, dignity, inclusion, participation and encouraged a safe and easy to access complaints and feedback (CFM). The CFM was established upon contact with the affected community and during the distribution process to receive, acknowledge and address any complaints which arise during distribution. Protection was mainstreamed through sharing Gender Based Violence information and carrying out the activities in safe and accessible sites for participants. NILECAPD liaised with ACROSS, who are in charge of Gorom refugee camp, UNHCR and Commission Refugee Affairs to coordinate the response, share experiences and avoid duplication of assistance, 


2.0: Background information 
The ongoing war in Sudan has continued to displace more people into South Sudan, adding to the 2 million protracted internally displaced people and the newly flood-displaced population. As of October 11, nearly 810,000 refugees had crossed into South Sudan from Sudan.   Of this, 76 percent are South Sudanese returnees, who were living as refugees in Sudan. The Gorom refugee camp in Juba is home to over 14,000 individuals, including South Sudanese returnees, Ethiopian refugees, Sudanese refugees, and internally displaced South Sudanese. The influx of returnees is occurring at a time South Sudan is experiencing severe economic situation, with rising cost of living and significant decline in household purchasing capacity. The South Sudanese Pound (SSP) depreciation has reached a record-high in October, trading at 4,500 SSP per USD, losing 383 percent of its value compared to same time in 2023 on the parallel markets and nearly 200 percent on the official market. As such the cost of living as expressed by cost of minimum expenditure basket (CMEB) in October 2024 were 173 percent higher than in February 2024. The CMEB comprises of basic items such as salt, cooking oil, flour and sorghum that can last a family of six members for one month. The situation is expected to worsen in the last quarter of 2024 due to prevailing floods that have affected supply routes, functionality of markets and disrupted economic activities such as trading and farming. As a result, the Integrated Phase Classification report for South Sudan has projected that most of the country will remain in crisis, emergency or catastrophe food insecure. In light of this, the humanitarian situation of returnees, refugees and internally displaced people is not expected to improve in the near future. 
According to needs assessments conducted by NILECAPD in Gorom Refugee Camp in Juba, lactating and pregnant women, children and elderly persons among the refugees are sleeping in tents with no blankets and mosquito nets. As a result, incidences of malaria infections in the camp have been on the rise due to mosquito infestation. The refugees also lack basic items such as buckets they can use to carry water or wash. Since many of the refugees did not have time to salvage clothes, they are seen wearing the same clothes. Some of the elderly women were seen wearing old and torn clothes. Also, they do not have boxes or bags in which they can put the few items they got. Women and girls in the camp face numerous challenges in managing menses, which include limited access to commercial sanitary pads, prohibitively expensive sanitary pads, lack of sufficient soap and regular water for bathing and washing of menstrual materials, lack of privacy for changing menstrual materials, limited or lack of Menstrual management education and counselling and unsupportive attitudes of men in the community.  

3.0: Management of the assistance process
3.0.1: Inception and end of activity meetings. Entry and exit meetings were conducted with the ACROSS, UNHCR, Commission for Refugees Affairs, Refugees representatives and Gorom Health Facility officials. The aim of the entry meeting was to provide information about the intervention including the objective, type of assistance to be provided, source of the assistance, the role of the affected person in the implementation and to encourage community members, leaders and local authorities to support the activities. Thereafter, participants were able to develop a selection criterion of beneficiaries based on the level of needs and amount of assistance available. During the meeting, participants were informed by camp managers and health officials present that pregnant and lactating women (PLWs) in the camp were facing extreme risks due to malaria infection, leading to unfavorable impacts on the mother (maternal anemia and death), fetus (miscarriage, stillbirth and preterm birth).As such, a consensus was reached to distribute the non-food items to one hundred (100) PLWs due to their level of vulnerability.
3.0.2. Procuring and distribution of NFIs items 
The NFIs were procured and prepositioned in Gorom Health Facility awaiting distribution. Items that were procured and prepositioned included mosquito nets, blankets, water buckets, soap and sanitary pads. Prior to conducting distribution, the NILECAPD staff conducted communication and sensitization on distribution days and location to ensure no one misses assistance. 
During distribution, NILECAPD staff will prearrange the items to ensure the orderliness of the process. A register developed during registration and selection of beneficiaries and tokens issued to selected beneficiaries were utilized to verify beneficiaries. Camp managers and officers working in the health facility assisted in mobilization of beneficiaries and maintained order during distribution. NILECAPD’s Safeguarding officer was present in all distribution points to manage protection related complaints. She ensured that distribution sites were selected in consultation with refugees, camp managers and women beneficiaries. Each of the 100 beneficiaries received a mosquito net, bucket, soap and a packet of sanitary pads.   
3.0.3: Conduct a Post Distribution Monitoring on S-NFIs distribution.
Once the distribution exercise was successfully completed, NILECAPD, Monitoring and Evaluation Officer, NFIs Officer and the Safeguarding officer conducted a rapid post distribution monitoring 3 days after distribution of the SNFIs. The PDM sought to obtain information on timeliness, quantity and quality control, appropriateness of items, effectiveness of items in addressing needs, selection control (methods, quality, coverage, fairness, participation of beneficiaries), dissemination of information, participation of beneficiaries, distribution (methods, quality, site, accessibility), Protection, accountability, and impact. Random sampling of HHs (20% of total targeted HHs) was employed. Beneficiaries’ perception on accountability, distribution process, protection, safety and timeliness of assistance is illustrated in the chart below.

On accountability, beneficiaries were asked how satisfied they were with the level of participation during planning, selection and implementation.  Ninety-seven percent were satisfied with the participation. Three percent felt more needed to be done to increase participation of elderly people or individuals living with disability. During the distribution, there were no people living with disability among targeted beneficiaries.
On distribution process, beneficiaries were asked how satisfied they were with the distribution process (from registration, selection, redemption of tokens, distribution sites, distribution days and distribution time). On average, 96% of those sampled were satisfied with the process. 
Of the 4% who were not satisfied, they cited failure to replace tokens that were distributed but in one way or the other. It took more time to verify their details prior to receiving the items. 
On protection and safety, beneficiaries were asked how they perceived their safety and protection during the distribution process. Of those sampled, 98% indicated they felt safe when receiving their items, taking them home and using them when at home. Also, beneficiaries felt using the hospital facility as a distribution site made them feel safe and protected. 
On timeliness of assistance, beneficiaries were asked whether the assistance provided was delivered on time as promised by NILECAPD. Ninety-six (96%) were of the view that assistance was provided on time.
Community Engagement Strategy: NILECAPD worked closely with local enumerators, local authorities, and refugees’ representatives during implementation of the NFIs activities as part of community engagement. Throughout the length of the activities, deliberate action was taken to increase active and meaningful participation of women in meetings and decision making. For example, women were engaged in selecting distribution location and time thus ensuring safe access and timely delivery of the assistance.  
4.0: How beneficiaries were provided with information about the activities, feedback mechanism and/or complaint mechanism
NILECAPD established a robust feedback and complaint mechanism to enable beneficiaries and non-beneficiaries to safely submit complaints and receive feedback. A toll-free mobile phone number was shared with the refugees to allow them to call directly and submit any complaint they had regarding implementation. The number was shared on a banner that was prominently displayed during meetings, selection and distribution. A suggestion box was availed during registration and distribution to allow beneficiaries to physically submit any complaints on selection criteria, distribution modality, type and quality of assistance provided. A Complaint and feedback register was developed and updated by NILECAPD's safeguarding officer, clearly indicating the type of compliant, when the complaint was made, status of the complaint and decision made on the complaint. A report was developed and transmitted to the management and senior project staff on all complaints made and action taken to address the same.   
5.0: How do project staff provide beneficiaries with information about Protection against Sexual Exploitation and Abuse (PSEA)?   
NILECAPD staff have been through SADI (Safe, Accessible, Dignified, and Inclusive) training. All staff adhere to NILECAPD's safeguarding policies including Physical Exploitation and Abuse (PSEA), Gender and Child Protection. NILECAPD management frequently reviews safeguarding as a risk area and associated mitigation. Participants were made aware of the expected level of staff behaviors and ways to raise concerns in a safe, accessible and appropriate formats (considering local language). In the case of a member of staff violating this code of behaviors, an appropriate, confidential, and safe feedback and compliant mechanism was available and accessible to the community.

5.1: How beneficiaries’ feedback was utilized to adapt the assistance
Noting the majority of the refugees could not read or write, efforts were made to ensure complaint and feedback mechanism was simple, cost free, easy to access and safe. For example- during selection of beneficiaries and distribution of SNFIs, NILECAPD dedicated Complaint and Feedback Desk. Individuals with complaints only need to walk to the desk, submit complaints and receive feedback. 
Suggestion boxes were also availed at all registration and distribution points to make it easier for beneficiaries and non-beneficiaries to submit complaints. Also, a toll-free number was shared with beneficiaries to enable them to submit complaints and receive feedback at no cost. 
5.2: Challenges
· The needs for NFIs were more than available items. Gorom Refugee Camp has more than 14,000 refugees. NILECAPD had to support the most vulnerable persons among the refugees. The staff ensured sufficient communication and sensitization to moderate the expectations of the community members.

· Due to inflation, the cost of the non-food items was prohibitive. 

5.3: Recommendations

· The refugee camp has huge numbers of elderly people, people living with disabilities, unaccompanied and separated children and orphans. The nonfood items need is huge, hence need to increase the level of support and scale up the response.

· Apart from non-food items support, there is great need to provide vulnerable refugees with food items and recreation kits for children.






















5.4: Photographs.
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Photo: 1   Date Taken: 23/10/2024   Photographer: Desmond Tut       Description: Some of the refugees who received NFIs support at Gorom Refugee Camp
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Photo: 3: Date Taken: 23/10/2024  :Photographer: Desmond Tut   Location: Offloading the NFIs items for prepositioning at the Gorom Refugee Camp
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Photo: 3   Date Taken: 23/10/2024   Photographer: Desmond Tut Description: Some of the beneficiaries pose with their items at the Gorom Refugee Camp












 
    

Yes	Accountability	Distribution Process	Protection and safety	Timeliness of assistance	0.97	0.96	0.98	0.96	No	Accountability	Distribution Process	Protection and safety	Timeliness of assistance	0.03	0.04	0.02	0.04	
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