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INTRODUCTION

In Need Charity is an organization that caters for human welfare of the most vulnerable people
for sustainable development.

Previously among the organization activities implemented are not limited to Ramadan feeding,
Qurban, malaria prevention, orphan care, education, agriculture , mosque construction and
rehabilitation, clean water, emergency responses, women empowerment and Developmental
Projects.

EXECUTIVE SUMMARY OF THE PROJECT
Each food package will contain

- 15 Kgs of rice grains
- 3 Litres of cooking oil
- 5Kgs of beans

- 2 Kg of sugar

- 1Kg of dates

The potential beneficiaries of the Ramadan food package project are the most vulnerable
fasting Muslims, hunger has stricken families living in Budaka, Butebo, and Mbale among the
remote districts established in Eastern Uganda.

The people practiced cereal farming and cassava cultivation but due to unpredicted weather,
rendered harsh conditions in their crops leading to loss and poor quality of production in the
fast season of 2023. Furthermore, it was worsened in the second season as rainfall patterns
shifted and planted seeds failed to germinate thus no harvest in the second season.

Nevertheless, the beneficiaries live united and in a God fearing life style but they are
economically incapacitated. This is however, due to climate changes and limited resources
especially and for optional utilization due to land fragmentation. These combinations in which
the targeted beneficiaries are embroiled in and this has resulted into vicious cycle of poverty
among communities. It was observed that many people in local leaders communities do not
afford even to take their children to school due to lack of basic family necessities. It is again
worse with the orphans, aged and widow headed households. Therefore, it is from this
background that Inneed Charity Uganda intervenes with Ramadan food package project to
fasting hunger stricken families [orphans, street children, widows, aged, refugees etc] among
the vulnerable people.

The project intends to fulfill the need to alleviating hunger among the vulnerable fasting
Muslims and these beneficiaries would gain peace of mind and settled life and reconcile their



families with the almighty Allah. It is therefore, impact that the project will be symbol to local
leaders communities to involve productive business thus labourforce for sustainable
development and promotion of their faith.

Project Objective

1. To relieve and avert the suffering fasting poor people
2. To bring a sense of brotherhood between poor and rich
3. To improve on the health status of the fasting vulnerable people.

Project Activities

- ldentification and selection beneficiaries

- Verification and confirmation of beneficiaries

- Procurement of food relief items

- Delivery of food pack items to the distribution centers

- Distribution of food packages

- Collection of beneficiary statement

- Compilation of report and sharing it with the stakeholders including donor organization

Project Results

- Needy fasting household to receive food packs

- Life to be saved to the vulnerable people

- More lives to be saved and better overall health as a result of improved access to
sufficient nutritious food

- Many needy societies shall reconcile their families with Almighty Allah.

Selection of Beneficiaries

The organization will work with the existing local leaders like religious leaders, women groups
and chairperson of the area. These will support in the identification of the targeted
beneficiaries’ households who will include, Orphanised households, widows, widowers, poor
and vulnerable fasting people

Representation of Partner Organization

The project implementing partner [In Need Charity Uganda] will cover all proceedings including
photos and video coverage recordings that will be shared with the key stakeholders. PVC
banners will be printed with the log of In Need Charity Uganda with the funding organization;
this will be displayed at the distribution site for visibility purpose.



Monitoring and Evaluation

The project will be monitored using the existing organization monitoring tools; the project
coordinator with field officer will take lead to ensure effective implementation of project
activities.

Then the project manager will make a follow-up through visiting the potential beneficiaries to
ensure efficiency and effectiveness of the project.

The project manager will generate a final project report that will be shared with management
and donors.

Detailed breakdown for one package

NO ITEMS QTy CONST (USD)
1. Rice 15 kg 10
2. Cooking oil 3 ltrs 7
3. Beans 5 Kgs 8
4, Sugar 2 Kgs 2
5. Dates 1kg 3
Total 30

Targeting the most vulnerable fasting Muslims
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