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Date of Implementation: 17 December 2024

Total Beneficiaries: 26
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Executive Summary

The Surviving Winter Nepal 2024 initiative was designed to provide essential winter supplies to 26

students of Jamwa School, Nepal.

This program addressed the challenges faced by underprivileged children during harsh winter

conditions by distributing sweaters, shoes,

socks, and other necessary items to ensure warmth and well-being.

The initiative focused on enhancing the health, safety, and educational continuity of these children,

empowering them to focus on their studies

even during the cold season.



---

Project Objectives

1. Enhance Winter Protection: Provide adequate clothing to shield children from severe cold.

2. Promote Well-being: Reduce the risk of illnesses caused by exposure to low temperatures.

3. Support Education: Ensure students can attend school comfortably throughout winter.

---

Items Distributed

The following items were provided to the beneficiaries:

1. Sweaters: High-quality, warm sweaters tailored for children.

2. Shoes: Durable, winter-friendly footwear for protection from cold and wet conditions.

3. Socks: Thick, warm socks for added insulation and comfort.

4. Warm Cap

5. Gloves and Other Accessories: Additional winter essentials for maximum warmth.
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Beneficiary Details

Total Beneficiaries: 26 students

Beneficiary Demographics:

Age Group: 7-15 years



Socioeconomic Status: Predominantly children from low-income families in the rural Jamwa area.
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Implementation Process

1. Needs Assessment: Conducted surveys and engaged with Jamwa School authorities to

understand the specific needs of the students.

2. Procurement: Partnered with local suppliers to source high-quality winter items cost-effectively.

3. Distribution: Organized a well-coordinated distribution event at Jamwa School, ensuring accurate

sizing and delivery of supplies.

4. Follow-up: Collected feedback from beneficiaries to evaluate the program's impact and identify

areas for improvement.

---

Impact Assessment

The program had a measurable impact on the lives of 26 students by:

- Reducing absenteeism linked to cold-related illnesses.

- Enhancing comfort levels, allowing students to focus better in school.

- Strengthening the community's sense of care and collective support.
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Budget Summary



Total Cost: 40,000 NPR (296 USD)
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Future Recommendations

1. Expand the program to reach additional schools in Nepal and support more children in need.

2. Include further essential winter supplies, such as blankets and thermal clothing.

3. Build long-term partnerships with donors to ensure sustainable support for future initiatives.
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