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QUANTITATIVE AND QUALITATIVE EVALUATIONS 

OF OUR PROGRAM

The structure for monitoring was both vertical and radial. The children themselves monitored their progress through self-assessment exercises and the tutors produced individual performance reports. Weekly visits from coordinators, teacher-trainers and local school officials provided feedback for both students and tutors. The project coordinators, at the center of the hub, provided feedback to teacher trainers, principals, teachers, social partners and the foundation. 

Micro-centers capture knowledge and provide a dynamic dimension to performance evaluation and integration of continuous improvement. Tutors share their experience and learn best practices in teaching and problem resolution techniques. These quality circles, which integrate teachers, teacher trainers, tutors and school officials, are management tools to promote cooperative behavior, ensure that all parties are working toward the same objectives, provide performance feedback and highlight opportunities to improve the model.  

For instance, the project team quickly responded to the need for a transition period for children to learn social behaviors.  Before they began a formal learning process play was introduced, and the learning program structure was re-vamped to provide special attention to first year children who were most affected by the transition from home to school. The tutors’ own skills required strengthening, so additional knowledge content was put into the training program. These lessons and others were incorporated in the learning and teaching materials. 

External evaluations were needed in order to validate the results described in Sect 3.2.  The children were tested at the beginning and end of the period using UNESCO/OREALC standardized tests for basic primary education (grades 3-5) prepared by Latin American Laboratory for the Measurement of Quality and the Catholic University of Chile’s Self-Esteem Test. The local school system also independently validated the results by providing grades to learning circle children. 


