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Family-In-Need Trust of Zimbabwe Women in Sport and HIV/AIDS Program Highlight for 2004 – 2008
Highlights of Programs in which Family-In-Need Trust, Zimbabwe (FIN) Participated, Progress and Lessons Learned
Family-In-Need Trust, Zimbabwe (FIN) ensure that government and other partners programs provide equal opportunities for girls' and women's development and recognise the potential of sport to achieve development objectives apart from livelihoods , food Security and HIV/AIDS programmes that it undertakes. Over 1500 boys and girls and women have been participating annually since 2004 in FIN sport and HIV/AIDS activities
Though there are few examples in this section, the value of sport as part of a comprehensive development program is clearly illustrated through the excellent examples below from the Commonwealth Sport Development Program through Southern Africa Development Games(SADC-GAMES) that FIN and its partners has been participating in since 2003.The success of the SADC-GAMES and work that FIN and our supporters undertake is due largely to the variety and commitment of our partners, including those that provide financial or in-kind support, and those that share in the development, implementation or sustainability of projects.
All of the programs described below included or targeted women and girls in all program objectives, and were undertaken with many different partner organisations. Some of the programes that FIN participated in includes; 
Aerobics for Pregnant Women Program
The Aerobics for Pregnant Women program in Zimbabwe enables pre and post-natal women to participate in a bi-weekly aerobics program, led by trained community health professionals. Attracting more than 2000 women each week, the aerobics program also involves educational components such as women's rights, health, family planning, HIV/AIDS awareness and gender issues in sport and physical activity. The initiative began as a program for pregnant women, but interest quickly spread and the program is now open to all women, mainly from rural areas.

Promoted through local media, partners in the program include the community health clinics and Sport and Recreation Commission. Supported by community health and medical practitioners, the program has attracted interest among women in all provinces of Zimbabwe, and professional evaluations have confirmed the health benefits to women such as increased level of energy, development of positive attitudes, reduced labour times and healthier mothers and babies.

The Aerobics for Women initiative is also part of a broader initiative in Zimbabwe called Women in Sport (WiS) that has been expanded to include a capacity building component. A network of FIN women interested in sport throughout Zimbabwe has evolved with the support of the Sport and Recreation Commission (SRC) and Zimbabwe Olympic Committee (ZOC), and workshops in capacity building - including strategic planning at the provincial and district level - have been organised. FIN women beneficiaries have been participating in most of these activities on limited basis due to lack of trainers and resources. 
A significant component of the Women in Sport initiative is the creation of a nationwide research study focusing on the barriers to participation of Zimbabwean women in sport and physical activity. Over 3000 questionnaires have been collected and have been an analysed. This information will help to develop better resources and programs to meet the needs of Zimbabwean women, and the resulting database will further enhance ability to reach into the women's community on health and physical activity issues managed by the SRC

.

"Since it started in 2005, the Aerobics for Pregnant Mothers program has been very important to us. The mothers tell us about a lot of the benefits of aerobics such as reducing substantially their time of labour. All of our mothers at our clinics are now taking up aerobics because it's easy and fun; it's just music and dance. It's good for the women to get together-they make friends, they share experiences." (Joan Marunda, a community nurse spearheading the Aerobics for Pregnant Women program)

Youth Education through Sport (YES) Program 

FIN fully participated in this project starting from its inception to date. With poverty and the HIV/AIDS pandemic rampant in Zimbabwe, youths are at significant risk of acquiring this disease. Efforts to curb its devastating effects are therefore all the more important at this level. The YES program was developed to bring youth together through sport to address life skills and educate them about HIV/AIDS related issues. Its main objectives are:

· To encourage youth to be actively involved in sport 

· To encourage youth to have a positive attitude towards themselves and healthy living 

· To train youth to become peer educators of important life issues 

· To encourage youth to act as positive role models within the community 

· To encourage youth to take responsibility for their communities through participation in community development projects 

· To encourage youth to teach and practice the principles of fair play. 
The partner organisations involved in the project are Sport and Recreation Commission (SRC) of Zimbabwe, FIN Zimbabwe, Ande Cole Foundation, UNICEF and the Ministry of Education, Sport and Culture (Zimbabwe). To ensure sustainability, the Sport and Recreation Commission of Zimbabwe also involved many different stakeholder groups such as the Ministry of Education Sport and Culture, Ministry of Health and Child Welfare, National AIDS Coordination Program (NACP), the Scripture Union, National Association of Primary and Secondary Head teachers (NAPH and NASH), the Zimbabwe Football Association, Zimbabwe Junior Soccer Association, Zimbabwe Soccer Coaches Association, Zimbabwe Women's Football League, Girl Child Network, Women and Sport Foundation, medical directors and local authorities.

The pilot phase was completed in 2006; the program began to focus on three core components: education, community projects and a football league to date. The volunteer-run national program is now operating in all provinces, and over 1,000 youth leaders have been trained to lead discussion groups. In addition, 375 teams (211 boys teams and 164 girls teams) have registered to participate in the league, including 29 belonging to a special category drawn from street kids, probation centres and squatter camps country wide.

The SRC has established regional managers throughout the country to help promote the YES program through their region, primarily through word of mouth. The pilot phase project was evaluated internally, and findings showed that all three components (education, community and the football leagues) were a success. As such, the program was rolled out nationally with more than 6,000 female and male youths (from the initial 1000) joining the football teams and league and tournaments activity.

Real-life impact

A story from YES (Youth Education through Sport program) in Zimbabwe can help illustrate this. During a feasibility study in November 2003, the team visited a YES group in a secondary school in Chimanimani District.

The play performed showed a girl who was leading a life full of partying and high-risk behaviour. Her peers were trying to convince her to join in the sports and education activities of YES, but she kept following her own path and ignoring them. More and more friends changed their minds and joined YES, and she did finally turn around and join the group, because she saw that her behaviour had no future.

The play made a really strong impression on the visitors, but the strongest experience was the conversation with the girl and her friends afterwards, all representing YES as peer or youth leaders. In response to a question as to how they knew their work could really make an impact, she gave us a confident smile and said, “The play was about me.”

The YES program is a countrywide initiative from the SRC Zimbabwe, and this example gives a good insight into some of the tangible results and behaviour change that can be achieved through Kicking AIDS Out! activities.

Respect life – Respect your self

Right to Play identifies Self Esteem as one of the life skills in their “Live Safe’ Play

Safe” Program, and defines this further as: Self acceptance, Self confidence, Self worth, Self value, Self Respect. If you don’t respect yourself, you won’t respect the lives of others and want to protect them and yourself. Sport can give youth experiences that raise their self-esteem and improve the respect for your teammates and opponents. At the same time, they learn facts about HIV/AIDS that makes them able to help fight stigma and discrimination as illustrated by feasibility study on sport and HIV/AIDS, Commissioned by the Norwegian Olympic Committee and Confederation of Sports

In Chimanimani district, the involvement of people living with HIV/AIDS has been a very positive contribution towards the education of our volunteers and in events, where different individuals have given motivational speeches or been part of the activities.

It is important for children and youth and women to experience different roles and responsibilities within the group or team. Being in charge of the warm-up in a session or blowing the whistle as a referee helps them see the importance of leadership, teamwork and communication, and these issues can also be part of a discussion around life challenges and life skills.

Go girl! Programs

This program focused at empowering female role models in sport like referees and coaches as they plays an important role in the work of the different organisations, and Kicking AIDS Out! is a good tool in these processes. This also came out as a recommendation through the previously mentioned feasibility study: ”It is important to design activities in ways that enable girls to participate, and to work especially to foster female leaders and coaches”, and another recommendation that states that “The sports organisation must enforce a zero tolerance of sexual abuse linked to sports activities, to make sports arenas safe places from exploitation.”

If we start at the sports field, attitudes can be taken into other life situations.

Communication is the key to an open relationship, and assertiveness and respect go together in good communication. In sport, girls can learn to stand up for themselves; boys can learn to listen to girls and see that they can take on important roles.

Supporting Activities 

Body language activities
This Sport and physical activity is all about using your body and exploring its possible improvement. If you know your own body well, you will want to know how to protect it.

Sport can show you how the body works and what happens when it its sick or injured.

Right to Play states again under “Look after Yourself, look after One Another”:

“All children, youth and women need to learn that they have some control over their bodies, and that the choices they make and actions they take will affect their health. Girls, in particular, need to learn that their bodies can be self-controlled, and do not belong to others. The essence of body wisdom is clear in sport: respect for the body, for its beauty, its ability, and its potential.”

Knowing how to keep your self fit and how to treat injuries is an important part of physical education and sport leadership. This knowledge not only helps the youth, and women understand how they can protect themselves in sport, but also how physical activity is an essential part of caring for yourself if you are infected with HIV. All these formed an integral part to FIN sporting activities.
Me and my community

FIN believes in caring for the environment is another aspect, which is built into the programs. For instance girls in rural schools in Chimanimani, Zimbabwe  have been awarded annually and given sports token for cleaning up their communities on a weekly basis. In this way, they learn how to stay healthy through sport but also how the surroundings play an important role in health and hygiene. They learn to respect themselves, but also to respect their community, the place where they live.

Peer Leadership

FIN and its partner’s organizations of the Kicking AIDS Out! Network use the concept of peer leadership in their approach towards youth and women. Youth listen to youth. Sex is known as a taboo issue in many African cultures, and young people all over the world find it difficult to discuss sex related questions with adults. Sport creates an arena where youth come together to have fun, but also to talk about things that are important to them. Through movement games and other activities, Kicking AIDS Out! helps bringing up different issues for discussion in a safe environment. Peer leaders can help facilitate these discussions, or just be there for individuals if they need to talk to someone they trust.

As an example, EDUSPORT in Chimanimani has developed a system of peer leadership where young players are given HIV/AIDS and leadership training, and the responsibility to build up their own team of younger players with whom they run Kicking AIDS Out! activities. In 2004, EDUSPORT had 128 Peer Coaches between the age of 13 and 19, of whom 60% are female.

The Power of Partnership
FIN and its partner organisations of the Kicking AIDS Out! Network are all sport organisations, which means they are not and do not intend to be HIV/AIDS experts. Leaders who work with Kicking AIDS Out! need to know their community well; they need to know what services exist like support groups, HIV testing facilities and clinics and counselling services. In this way, they can maintain their role as a sport leader and refer their peers correctly when they need more specific help. It is important for sports organisations to cooperate with other non-sports partners in order to ensure a holistic approach, and that we do not contribute to the spread of new myths or false messages.

The provincial teams build their own networks with local governmental structures and other NGOs. As an example, the FIN working with primary schools team has started a

Sport and HIV/AIDS Forum, where several organisations working with youth and HIV/AIDS exchange experiences and expertise, organize events together for instance youth week.

The children and youth of Kicking AIDS Out! organizations reach out to also build their own partnerships. Each year in October /November, local soccer teams from communities where FIN and its Kicking AIDS Out! partners work, participated in the tournament of Kicking AIDS Out in Chimanimani District  where they played against teams from around the Province. The matches are important, but perhaps the most memorable experience is when they are linked up to bigger teams and tournaments. Even though our District has not yet received an international ambassador in sports most of these small teams have continued playing a role as Kicking AIDS Out! 

The Way Forward
In June 2001, the UN General Assembly Special Session on HIV/AIDS stated as one of their global priorities, “by 2005, to ensure that at least 90% of young people aged 15-24 have access to information, education and services necessary to develop the life skills needed to reduce their vulnerability to HIV, and 95% by 2010”.

FIN through our Kicking AIDS Out project! represents an innovative approach towards reaching this goal. The challenge lies in proving that it is different and that it does make an impact on the lives of young people. This is a focus for the Kicking AIDS Out! network in the coming years, alongside with the ongoing implementation of the existing programs. 
This program is a unique attempt to get a uniform approach towards improving the quality of the program in all the implementing organisations of the Network. But, while we are looking into the impacts of Kicking AIDS Out! specifically, thousands of youth and women across the region are also being exposed to sporting opportunities and given a chance to build their own capacities through physical activities that help them stay healthy and give them space to discover their own goals.
The initiatives brought together by this network are using sport and recreation to change lives. The training and activity programs assist in addressing the pandemic of HIV/AIDS and will contribute towards decreasing the devastating impact of this disease. But Joint United Nations Programme on HIV/AIDS (UNAIDS): 
Kicking AIDS Out! is also about building a future beyond HIVAIDS, and this is an even more important goal. Out on the dusty playing fields of disadvantaged and marginalized communities in southern Africa such as Chimanimani district, young people and women are taking control of their own destinies. Through sport they are inspired and driven not only to fight AIDS, and not only to support those that are infected and affected by the pandemic, but to effect real transformation through empowering themselves and those around them. Northern and southern partner organisations are working together through the Kicking AIDS Out! Network to achieve this - and this is what really holds the promise of a brighter future.
In Zimbabwe there are few community based organization that support women empowerment through sport organization. Our gratitude from 2008 to date goes to Women Win and Mutare Haarlem who have been supporting our initiatives in Mutare and Chimanimani. 

Contact us: 

Family-In-Need Trust of Zimbabwe

13 Victory House, 3rd Floor

Aerodrome Road,

Box 1504

Mutare, Zimbabwe

Tel +263 20 60673

Email: fin@zol.co.zw / finzimbabwe@yahoo.com 
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