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I. THE PROCLAMATION

Recognizing the Great
Relational Vacuum

We, a global assembly of practitioners and thought leaders,
recognize a profound structural shift in the development of
the next generation. We identify the rise of the “Digital
Father” — defined as the invisible system of algorithms,
influencers, and digital platforms increasingly mediating
how boys construct identity, meaning, and masculine self-
concept — an engagement-optimized algorithmic
surrogate that has successfully filled the Great Relational
Vacuum left by intermittent human presence.

Digital tools offer
unprecedented access to
information

Yet they cannot provide
emotional stability or
unconditional love

Character-based formation
requires a whole human
presence

The Algorithm Has
Become The Father Figure
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Information vs. Formation

TRUE MENTORSHIP DIGITAL DEMAGOGUERY

Human Operating System The Alpha-Algorithm
FORMULA: FORMULA:
Felt Human Support + Proactive Guidance Guidance WITHOUT Felt Human Support
OUTCOME —The 6 C's: OUTCOME:
. Community
. Connection “Trained followers” — optimized to
. . accomplish the goals of external systems
Compassion and prejudices rather than their own
. Coherence authentic purpose.
. Contemplation
. Critical Thinking
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I1l1. KEY GLOBAL FINDINGS

What the Global Cohort Discovered

THE EMOTIONAL DEFICIT THE REPLACEMENT THEORY
Europe & North America USA &Germany

Traditional community role models are being
systematically replaced by digital platforms. Boys
construct self-concept through influencers, not real-world
human connections.

While LLMs can provide ‘answers,’ they cannot offer the
empathy or unconditional love that anchors a boy’s
identity. InNformation is no substitute for felt presence.

THE NEUTRALITY MYTH THE MILITARY/DISTANCE PARADOX

Global Cohort Cross-Cultural

Digital systems carry underlying agendas that quietly Even technology-facilitated connection can create
shape values and behaviors —without the burden, reliance on digital mediation, weakening the proactive
accountability, or conscience of character. and preventative power of in- person mentorship.
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IV. THE THREE UNIVERSAL QUESTS

Boys Are Currently Asking the Digital Father:

1 2
A ROLE MODEL PURPOSE

Boys search platforms and The algorithm presents The most primal questions
algorithms for figures who causes, ideologies, and of selfhood are being
embody strength, purpose, movements as substitutes answered by digital

and achievement —often for meaning —providing systems incapable of love
finding optimized content structure without the —shaping identity in the
rather than authentic accountability that shapes absence of relational
character. genuine purpose. wisdom.

The Summit confirms: these three primal needs are currently going to algorithmic surrogates —not human mentors.




Three Architectural Shifts

PROACTIVE
PRESENCE

FELT
SUPPORT

SYSTEM
UPGRADE

From Reactive to Proactive

Mentorship must move beyond solving problems after they occur. The mandate is to
build an internal moral compass before crises arise —equipping boys to navigate
challenges before they encounter them.

Guidance Paired With Human Connection

We must prioritize physical and emotional ‘felt’ presence. Guidance delivered without
human connection is demagoguery, not mentorship. Every interaction must anchor
truth in relationship.

The L.I.V.E. Operating System

We deploy Love, Inspiration, Value, and Education as the primary antivirus against
digital demagoguery. The LI.V.E. OS replaces algorithmic influence with holistic human
formation.

BFBC GLOBAL SUMMIT 2026 | bmanadvocacy.org



Vi. THE GLOBAL BRAIN TRUST
Expert Insights on the "Digital Father" Crisis

/

Mo

Beyond the Algorithm: Reclaiming the
Human OS from the Digital Father

Jiri Rakosnik

Founder, Few Good Men

“When Jiri shared that 61% of men
who consider themselves successful
also feel completely ungrounded, the
stakes became crystal clear. If the
men meant to guide our boys don't
know where they stand, the algorithm
will gladly step in to anchor them.”

The Digital Father and the Crisis of
Connection: Who Is Really Raising Our
Boys in the Age of AI?

Dr. Judy Chu

Psychologist, Advisor, Author, Researcher
of Boys' Relationships and Development

“If they [boys] don't have that real-
life guidance from people who know
them and care about them, then the
Digital Father becomes their default
guidance.. it’s a very standardized,
narrow, and often harmful version of
masculinity.”

G. Lawrence DeMarco

Executive Managing Director,

International Council for Men and Boys

"The algorithmic socialization of our boys is
a global crisis. When digital interfaces
replace real guidance, we compromise the
next generation. We must shift from Pixels
to Presence to restore the human-centered
mentorship our boys desperately need.”
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VII. NEXT DEPLOYMENTS

What Happens Next

THE ALPHA-
ALGORITHM BRIEFING

Within 90 Days

A secondary high-level roundtable will be
convened to specifically dissect the
mechanics of algorithmic character-
shaping and develop counter-strategies for
communities worldwide.

DIGITAL ARTIFACTS &
DESIGN STUDIOS

Global Network Release

Strategic clips from this session will be
released to the global network to spark local
‘Design Studios’ — community-led
conversations that translate global findings
into local action.
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