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Summary of work

In fall of 2003, Close to Home launched the second year of its digital storytelling training project with Creative Narrations: Multimedia for Community Development. Digital Storytelling, which originates at the Center for Digital Storytelling, provides groups with the opportunity to gain multimedia skills in a context rooted in their lives and experiences. Through intensive workshops, multimedia novices learn to integrate their own voices, existing photos, and home video to create stories that can be viewed on VHS, CD-ROM, DVD, or the Internet.

Recognizing the potential of using stories as a tool for self-expression, connection, and to stimulate dialogue about domestic violence, Close to Home worked with a group of community residents in the first year of the initiative to create a set of digital stories. Four individuals created stories that addressed the personal, neighborhood, and institutional perspectives on domestic violence.  Based on these initial stories’ success as organizing tools, Close to Home renewed its partnership with Creative Narrations for a second year. The goal of this year was to create a “Train the Trainer” model, building in-house capacity to create, to use, and to disseminate additional stories. The year was divided into four phases:

· Phase One: Preparation

This phase focused on training for Close to Home staff in the areas of technology skills, curriculum development, and workshop preparation. 

· Phase Two: Workshop

In December of 2003, Close to Home brought together a group of affiliates representing local organizers and service providers for a powerful three-day workshop at the Codman Square Technology Center. This workshop was led by Creative Narrations, with Milu Hicks of Close to Home acting as an assistant trainer and Aimee Thompson participating in the workshop. Seven digital stories were created in this workshop.
· Phase Three: Post Production and Debriefing Sessions
In phase three of the project, Creative Narrations led a series of sessions on compression, distribution, strategies for sharing stories, and the role of story in community building. As part of this work, Close to Home staff assisted in the post-production of the stories, creating DVD, cd, and web versions of a collection that included 11 stories.
· Phase Four: Support and Program Implementation

In the spring of 2004, Close to Home launched its own digital storytelling initiative in cooperation with the Franklin Park Computer Lab. Creative Narrations provided support in program and curriculum design, while Digital Expressions provided technical assistance. Milu Hicks led this 10 week workshop for six teenage girls around issues of teen dating violence.  

As Close to Home wraps up its second year of digital storytelling programming, the organization is uniquely positioned as national experts in the use of digital storytelling as a tool to build awareness and create community dialogue around issues of domestic violence. The organization has accomplished the following:

· Created a bank of Dorchester-based DV stories
Close to Home now has a bank of seventeen stories available on DVD, CD, and the internet that can be used as educational tools in creating a dialogue around domestic violence. These producers of these stories range in age from 13 to 82, hail from across the world including Haiti, Dorchester, Cape Verde, Minnesota, and Vietnam, and touch upon issues ranging from teen dating violence to child abuse to immigration. 

Excerpts from these stories:
“But who am I to tell her how to live her life. Will I get deported if I report my husband beats me? Will I have to go on welfare if I leave him? Will my whole family, my whole neighborhood think I shame them if I divorce them?”

“I come from a country where people choose not to act around domestic violence. Contrary to Haiti, in the United States people can act to do something. I didn’t do anything that day when my friend was in trouble, but today, I choose to do something to stop the violence.”

“I will never forget that day, because she returned with information but was afraid to give it to me because my husband might see it…When she first moved into the neighborhood she said that she and I met for a reason. I never dreamed she was going to change my life.”

“Talking about this makes me uncomfortable too. It makes us all comfortable. But I think this is where we need to start. With our own stories, our struggles, our discomfort with them, our fear of speaking the truth about what happens in our families. From this place we can move to change.”

· Screened and Distributed stories
Close to Home has shown these digital stories, both in formal screenings, workshop settings, and one in one on 60 occasions to an estimated 550 people. The organization has distributed DVD versions of their primary story collection to funders and partnering organizations, uploaded stories to the media gallery on their new website www.c2home.org. Most recently, Close to Home handed out over 500 CD’s at the Dorchester Day Parade.  Slowly but surely, these stories are becoming part of the neighborhood dialogue.

· Introduced Youth Programming
In the spring of 2004, Close to Home launched a new digital storytelling program for area youth. In this ten-week after school program, teens had the opportunity to discuss their own experiences around issues of teen dating violence and create digital stories expressing their own point of view on the issue. This highly successful program will culminate with a screening at the beginning of July for the youth, their families, and partnering organizations. These teen stories will become s key resource in reaching out to youth constituencies over the course of the next few years. 

· Launched a digital storytelling network within Dorchester
As a result of Close to Home’s collaborations, partnering organizations have expressed interest in creating digital stories around a range of community issues. Close to Home is currently exploring the possibility of facilitating a neighborhood production workshop this summer with Youth Art in Action, Viet-AID, and UNIDO. It is clear that there is a strong demand in Dorchester for new tools to reach youth and to create dialogue. As Close to Home takes the opportunity this summer to step back for strategic planning, they will examine the potential of expanding digital storytelling to create a broader collection of stories and collaborate with other agencies.
Effective Strategies – What’s worked?
Throughout the course of the past year, Close to Home has learned how to adapt the digital storytelling model be an effective tool when addressing the inherently challenging project of creating media around issues of violence.  

· Creating a culture of story
A repeating theme throughout participant evaluations of the December training was the appreciation for the time and space to express and learn from one another’s stories. Close to Home now sees the development and sharing of stories around domestic violence as a key strategy in their community building model. 
· Showcasing stories
Ever since the first set of stories were produced, Close to Home has shown the stories to board-members, funders, partnering organization, and neighborhood residents. While a more formal approach may develop in the future, Close to Home was extremely enthusiastic about launching right into the process of story-sharing.
· Building in-house capacity
A great strength of this project was the dedication of the staff to participate fully in the digital storytelling process. Creating their own stories not only allowed Aimee and Milu’s to reflect on and express their motivation for their work, but it let them gain valuable insight into the complete process of story production. This let them have a greater appreciation for the challenges and benefits, both technical and emotional, of creating stories. 
· Trusting the process 
Bringing together technology and domestic violence is a challenging process. Close to Home found that being flexible in terms of programming, organization, and going with the flow was an effective way to overcome multiple hurdles. Close to Home had faith in the potential of the players and the stories which was critical in overcoming various hurdles.
· Partnering with Neighborhood organizations
Close to Home has strong ties to agencies and organizations throughout Dorchester. It is because of these relationships that Close to Home was able to create such a diverse set of stories, find space and participants, and obtain neighborhood support. Because of the small staff size, it quickly became apparent that it would be challenging for Close to Home to develop all the technical capacity required in house. In March, Close to Home and Creative Narrations met with JaModi Robinson of Digital Expressions to discuss the possibility of teaming up for the youth spring workshop on teen dating violence. Milu Hicks led the first half of the workshop on story development and joined with JaModi for the second half of production. Through this process, Milu had the opportunity to develop her technical skills without having to shoulder full responsibility for the production aspect. 
· Confidentiality
Following the December workshop, Close to Home staff identified the need for a unique release form that allows producers of stories to determine where and when stories can be screened (i.e. producers can determine if stories are to uploaded to the Close to Home website). What was clear form this process was the amount of respect that the organization holds for the individuals that participated and the stories that emerged. 
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