& Project Title

Kerala Floods 2026: Emergency Relief & Resilient Recovery

* Project Summary

Severe floods in Kerala have displaced thousands of families, leaving them without food, shelter, and
livelihoods. VOICE Trust is delivering urgent relief and long-term recovery support to vulnerable
communities, including children and persons with disabilities. Your support will provide life-saving aid and
help rebuild resilient communities.

I. The Problem

Extreme monsoon rains have caused devastating floods and landslides across Kerala, destroying homes,
livelihoods, and infrastructure. Thousands of families are now living in temporary shelters with limited
access to food, clean water, and sanitation.

The most vulnerable—children, elderly individuals, farmers, and persons with disabilities—face severe
challenges in accessing relief and rebuilding their lives. Crop losses, livestock deaths, and damaged homes
have created long-term economic hardship. Without immediate and sustained intervention, families risk
prolonged displacement, hunger, and health crises.

"4 The Solution

VOICE Trust will implement a two-phase response:

Phase 1: Emergency Relief

« Distribution of dry ration kits and cooked meals
« Safe drinking water and hygiene kits
« Emergency shelter materials and essential supplies

Phase 2: Recovery & Rehabilitation

* Livelihood restoration (agriculture inputs, livestock support)
* Minor house repairs and community infrastructure support
* Psycho-social care and community resilience building

Inclusive Approach

Special focus will be given to persons with disabilities and other high-risk groups to ensure equitable access
to aid.



@ Project Goal

Raise $25,000 (Y20 Lakhs approx.) to support 1,000 flood-affected families with immediate relief and
long-term recovery assistance.

;] Activities & Timeline

Month 1 (Immediate Response)

« Identify affected communities
« Distribute food, water, and emergency kits
* Set up coordination with local stakeholders

Months 2-3 (Stabilization)

« Continue relief distribution
* Begin livelihood restoration support
* Provide hygiene and health awareness

Months 4-6 (Recovery Phase)

* Support house repairs
* Provide livestock/agriculture inputs
* Deliver psycho-social and community support

¢ Budget Breakdown ($25,000)

« Emergency Food & Water Support - $8,000

« Hygiene & Survival Kits - $4,000

« Temporary Shelter Support - $3,000

« Livelihood Restoration (farming/livestock) - $6,000
* Rehabilitation & Community Support - $3,000

* Monitoring, Logistics & Administration - $1,000

~/ Expected Impact

+ 1,000 families receive emergency food and relief support

+ 5,000+ individuals gain access to safe water and hygiene kits
+ 300 families supported in restoring livelihoods

* 150 homes receive repair assistance

+ 200 persons with disabilities receive targeted support



) Long-Term Impact
This project will not only provide immediate relief but also help communities rebuild stronger and more

resilient. By restoring livelihoods and supporting vulnerable groups, the initiative ensures sustainable
recovery and reduces future disaster risks.

J, Why Support VOICE Trust?
+ 40+ years of grassroots experience
* Proven disaster response track record

* Strong community network in South India
* Transparent and accountable implementation

@\ Call to Action

Every contribution makes a difference. Help us bring relief, restore hope, and rebuild lives in flood-affected
Kerala.

'~ Donate today and be part of the recovery journey.
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