
 
 
 
 
 

Clothing Compassion 
 
Objective:  
The objective of the project is to assist the less fortunate in our community by 
providing them with clothing, promoting dignity, and contributing to their overall 
well-being. Through the “Clothing Compassion” initiative, Prime Educational and 
Social Trust aims to make a positive impact on the lives of those facing economic 
hardships. 
 
Project Description:  
“Clothing Compassion” is a comprehensive project designed to collect, organize, 
and distribute clothing to individuals and families in need. The project involves 
several key components: 
 
Clothing Donation Drives: 
To organize community-wide clothing donation drives. 
To collaborate with local businesses, schools, and organizations to set up collection 
points. 
To encourage people to donate gently used or new clothing items. 
 
Sorting and Quality Check: 
To establish a sorting center where donated clothing is organized and checked for 
quality. 
To recruit volunteers to assist in sorting clothes into categories (men's, women's, 
children's) and ensuring that only clean and wearable items are included. 
 
Distribution Events: 
To host distribution events in collaboration with local shelters, community centers, 
and social service agencies. 
To develop a system to prioritize and allocate clothing based on specific needs 
(seasonal items, work attire, children's clothing, etc.). 
To ensure a dignified and respectful distribution process. 
 
Education and Empowerment Workshops: 
To conduct workshops on personal hygiene, basic clothing care, and the importance 
of self-presentation. 
To collaborate with local experts to provide sessions on job readiness and 
interview attire. 
 
 



Community Engagement: 

 Raising awareness about the project through social media, community 
newsletters, and local events. 

 Encouraging community members to actively participate in the initiative through 
volunteering or donating. 

 
Impact Assessment: 

 Implement a feedback mechanism to gather insights from recipients and 
volunteers. 

 Regularly assess the impact of the project on the well-being and confidence of 
the beneficiaries. 

 
Budget: 
 

No Budget Head Amount 
(In Rupees) 

1 
Allocate funds for transportation, storage, and sorting 
facilities. 

2000000 

2 Promotional material to raise awareness 1500000 

 TOTAL 35000000 

 
 
Timeline: 
Phase 1: Planning and Outreach (2 months) 
Phase 2: Clothing Donation Drives (3 months) 
Phase 3: Sorting and Quality Check (1 month) 
Phase 4: Distribution Events (4 months) 
Phase 5: Workshops and Community Engagement (ongoing) 
Phase 6: Impact Assessment and Reporting (2 months) 
 
Partnerships: 

 Collaborate with local businesses, schools, and community organizations for 
support. 

 Seek partnerships with clothing retailers for potential donations. 
 
Measures of Success: 

 Number of individuals and families assisted. 

 Positive feedback and testimonials from beneficiaries. 

 Community engagement and volunteer participation. 

 Successful partnerships established. 

 By implementing the "Clothing Compassion" project, Prime Educational and 
Social Trust aims to contribute to the well-being of the less fortunate, fostering 
a sense of community and compassion. 

 


