[image: ]



Monthly Performance Report - Local Partner (SORD)

September 2025
Report prepared by: Shaif Ezz El-Din




Project data

	Project name
	Strengthening resilience during and after disasters  

	Project location
	Yemen


	Name of the organization applying for the scholarship
	SANID Organization for Relief and Development 

	Report duration
	Quarterly

	Start date
	01-06-2025
	Expiry date
	15-09-2025

	Organization Address
	Capital Secretariat - Shu'ub District - Al Habari

	Phone number
	0096701205757

	Report prepared
	I see Ahmed Ali Ezz El-Din

	Current job
	project manager

	e-mail
	Programsofficer@sanidorg

	Mobile number
	00967 778515109

	Organization's website
	wwwsanidorg


About the project 
	 The "Enhancing Support: Disaster Management and Humanitarian Response Fund" project, implemented by Sanid, is an effective strategy for providing robust and rapid support in disaster management and humanitarian response in affected areas in Yemen. The project aims to enable the ability to adapt to multiple challenges and contribute immediately to diverse groups with flexibility and effectiveness.
The project aims to provide rapid intervention and rapid humanitarian assistance to families displaced by conflict or natural disasters in Yemen, with an emphasis on flexibility, rapid access, and positive adaptation. The project will provide food supplies, shelter, psychosocial support, and interventions tailored to the specific needs of affected families. It is a fundraising system to support disaster management and humanitarian response during conflicts and emergencies in Yemen. The project aims to provide support for materials in the organization's warehouses for emergency interventions in conflict and natural disaster areas before and during their occurrence in Yemen, in order to provide emergency life-saving assistance to displaced families in the area affected by natural disasters and armed conflict.
The Resilience Building Project: Disaster Management and Humanitarian Response Fund in Yemen (SANID) The United Nations Office for the Coordination of Humanitarian Affairs ( OCHA ) has published the Yemen Humanitarian Response Plan (YHRP), which aims to provide assistance and protection services to the most vulnerable and in need. According to the plan, 21.6 million people in Yemen will require some form of humanitarian assistance and protection services during 2024 , representing two-thirds of the population. The UN is calling for $4.3 billion to reach 17.3 million of the most vulnerable and in need. The response approach will be organized around three strategic objectives: strengthening life-saving activities, building resilience and contributing to durable solutions, and providing protection. The plan recognizes the importance of working closely with development partners to prevent a broader collapse of basic services. The humanitarian, development, and peacebuilding sectors will engage in coordinated action under the strategic umbrella of the recently established Yemen Partners Group ( YPG ) and its operational structure, the Yemen Partners Technical Team (YPTT) . Your project proposal aligns with the objectives of the Humanitarian Response Plan and can contribute to strengthening household resilience.
· General objective:
The overall objective of the Fund's support system project for disaster management and humanitarian response to the organization in Yemen is:
The project aims to provide relief in emergencies and exceptional circumstances such as wars and disasters, alleviating the suffering caused by conflict, natural disasters, and economic collapse in Yemen by providing rapid, effective, and tailored humanitarian assistance to displaced families . This includes providing food, water, shelter, healthcare, psychosocial support, and assistance in rebuilding livelihoods and building resilience.
1. Providing rapid and effective humanitarian assistance to families affected by disasters and wars in Yemen, including food, water, shelter, medical care, and psychosocial support.
1. Reducing food insecurity and malnutrition: The project will provide food baskets, water purification tablets, and other essential supplies to affected families to help them meet their immediate needs and prevent malnutrition.
1. Improving access to shelter and sanitation: The project will distribute emergency shelter kits and construct temporary housing units for families who lost their homes. Sanitation facilities in affected areas will also be improved to prevent the spread of disease.
1. Improving access to healthcare: The project will establish and support mobile clinics and healthcare facilities in affected areas. Medical care, including trauma counseling and mental health support, will be provided to those in need.
1. Increasing educational opportunities for children affected by the crisis: The project will implement educational programs and provide educational materials to help children continue their education. It will also address the psychological and social impact of the crisis through psychosocial support programs.
1. Promote economic empowerment among affected households: The project will provide livelihood opportunities, vocational training, and microfinance loans to help households achieve self-sufficiency and rebuild their lives.
1. Promoting social cohesion among affected communities: The project will support community organizations, enhance social interaction, and foster a sense of shared responsibility and support to enhance social cohesion among affected communities.
1. Building resilience among affected communities: The project will train community members on disaster preparedness and response measures to build resilience and reduce exposure to future disasters.
1. By achieving these goals, the project aims to make a significant and lasting impact on the lives of Yemenis affected by disasters and wars. It will help alleviate suffering, enhance resilience, and contribute to achieving peace and stability in Yemen.



  




Achievements 
Due to the recent missile strikes that Yemen has been exposed to as a result of the ongoing waras well as the floods and torrents during the months of August and September, these events have resulted in many casualties and damages, both human and material, in several areas in Yemen, which caused human losses, as many people died, many homes were completely or partially destroyed, and hundreds of families were displaced from different areas. Reports and field surveys indicate that thousands of families were affected during the period from June to September 2025 AD, both materially and humanly, and the risk of violations and gender-based violence has increased, especially among women and children. Yemen is going through a major crisis and disaster that is not being addressed by the concerned authorities. Therefore, one of the project's objectives is an urgent and emergency response in providing emergency humanitarian aid and relief. Sanid Organization implemented its activities in accordance with the events taking place in the targeted areas, and due to its presence in those areas, it rushed to provide relief and assistance to families affected by disasters (floods - war), represented by food and shelter aid , which was as follows:
· Providing food aid to 33 families affected by the war, who were forced to leave their homes, which were destroyed and rendered uninhabitable. The following aid was provided:
· 18 displaced families benefited from the provision of urgent food and shelter baskets , which included food supplies, mattresses, blankets, and kitchen utensils. 126 individuals benefited from the baskets, including 22 men, 64 women, and 40 children.
· 23 elderly people with diabetes and high blood pressure were helped with diabetes and high blood pressure treatments.
· 18 pregnant and breastfeeding women underwent medical examinations and received the necessary treatments and nutritional supplements under the supervision of doctors and nutritionists.
· 21 children between the ages of nine and fifteen were referred to psychologists and social workers for psychological support after experiencing psychological trauma as a result of the airstrikes near their homes.
· Thus, the number of beneficiaries of urgent and emergency aid is as follows:

· 126 individuals benefited from food and shelter assistance .
· 23 elderly people with chronic diseases benefited from treatments and medications.
· 18 pregnant and lactating women benefited from medical examination and nutritional supplements.
· 21 children benefited from psychological support.
· Total: 188 people.

Difficulties and obstacles:
· Due to a lack of resources and funding, the organization contracted with merchants to provide relief supplies on credit until funds were available.
· Increase the number of people eligible for assistance.
· Multiple sources of disasters and multiple areas of occurrence.

Recommendations:
· [bookmark: _GoBack]Interact and raise the level of donations for this project, as it is one of the projects of utmost importance, as Yemen is going through continuous disasters, wars and crises 
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