Project details
Restore hope and dignity for 2500domestically abused women in Uganda 

 In an effort to reduce violence in communities Women Rights Initiative will carry out an inclusive domestic violence campaign with efforts to reduce violence in communities and families. Women victims of violence, and those and risk including local leaders will engage in trainings, radio talk shows , information sharing and collective community based action groups to fight against violence in Mayuge and Jinja districts. These efforts will help restore, harmony, love understanding and unity in the communities and homes which will gradually lead to development 

Project need and beneficiaries

In Uganda, domestic violence has gradually been increasing among families of all nature. According to Uganda demographic and Health survey statistics  of 2008 59.6% of women experienced some physical violence since the age of 15 compared to 53% of men and survey had it that violence against women is more in rural than urban settings with 61% in rural and 54.1 in urban. However, the regional variations also speak a lot on the domestic violence prevalence with a ranging from 52% in Kampala to 75.6% in the eastern region. In this context, domestic violence followed by poverty and the region with high rate of illiteracy compared to other regions in the country.

The two years project targets to empower 2500 women victims of violence, those at risk and community based leaders with trainings on violence and how it greatly affects every one in the community to improve the understanding and change attitudes and behaviors of communities towards violence in Mayuge and Jinja districts. The programme will not only reduce violence but restore self confidence and esteem, create a better environment for child growth in families and lead to development of families and communities as a whole.

Project activities 
Engaging victims and community leaders in a domestic violence reduction campaign will help create a difference in the lives of families and lead to a more informed society that respects women and children.

Restore hope and dignity campaign will conduct three trainings from the three categories of beneficiaries per time, eight community trainings will be conducted for each and one two radio talk shows will be aired out on one local radio station on issues of violence per months. 

1. Mobilize participants in the target districts to participate in trainings and prepare training modules and materials.

2. Conduct  six trainings for women victims, community leaders and local people in the programme annually
3. Develop and disseminate IEC materials to communities and other organizations working towards the same.

4. Prepare and Air out two Radio Programmes on different issues associated with violence in communities. 

5. Formation and strengthening of community based structures that help in prevention of violence at village levels.

6. Carry out final impact assessment of programme in the community and evaluate the programme.
7. Create and strengthen counseling center for victims of domestic violence in Jinja district 

Project impact

 The project will lead o reduced violence and abuse of women and children in families and communities which will lead to peaceful communities and stable homes in communities and will eventually trigger development as a result of knowing the responsibilities of members of the family and this will improve not only decision making in home but also change the attitude and thinking of those that abuse women in form of violence. the project will also strengthen community structures that are vital in over seeing the prevention of violence and reporting abuse and violation which reduces the case of violence in communities. All these will restore dignity, hope and respect fro victims of violence and enable them live a better life
                      PROGRAMME ACTIVITY WORK PLAN FOR RESTORE HOPE 2500 DOMESICALLY ABUSE WOMEN IN UGNADA FOR 2010-2012

First year; Beginning period October 2010-september 2011

Objective one: Promote Human rights awareness in an effort to curb domestic violence and its adverse effects.
	Strategy one 
	WORI will carry out training and educational campaigns geared towards the promotion of rights, roles and responsibilities in homes and communities.

	Activities 
	Months of the year

	 
	Jan
	Feb 
	Marc 
	April
	May 
	June 
	July 
	August 
	Sept 
	Oct 
	Nov 
	Dec 

	Mobilization 
	
	
	
	
	
	
	
	
	
	*
	
	

	Needs assessment 
	
	
	
	
	
	
	
	
	
	*
	
	

	Manual development 
	
	
	
	
	
	
	
	
	 
	
	*  
	

	Carrying out training campaigns 
	*
	*
	
	*
	*
	*
	
	
	  
	  
	  
	*

	Carry out Radio talk shows on domestic violence issues with inclusion of community ideas on violence.
	 *  
	 * 
	   *
	*
	  *
	 * 
	  *
	  *
	   *
	  *
	  * 
	  *

	Sensitization programme on violence in public hospitals 
	
	  *
	
	
	  *
	
	
	
	
	
	 *
	

	Strategy two 
	Production of Information, Education and Communication materials on rights and abuse. Various IEC materials on Human rights, roles and responsibilities will be developed and distributed with in homes and communities

	Design and Production of informative educational materials 
	
	*
	
	
	
	
	
	
	
	
	
	

	Distribution and dissemination of these materials 
	
	  *
	*
	
	
	
	
	
	
	
	
	

	Production of posters, brochures and leaflets on violence
	
	
	
	*
	*
	
	
	
	
	
	
	

	 Make a video documentary  on effects of violence and experiences on how to overcome and avoid domestic violence
	*
	  *
	  *
	
	*
	
	
	
	
	
	
	

	Strategy three 
	. WORI will at the same time initiate community Dialogues aimed at dealing with issues of domestic violence in communities

	Mobilization 
	*
	
	
	
	
	
	
	
	
	
	  
	

	Presentations of findings on domestic violence in the dialogue 
	*
	
	
	
	
	
	
	
	
	
	 
	

	Creating a net work of stake holders on prevention and protection of violence 
	
	*
	
	
	
	
	
	
	
	
	
	

	Strategy four 
	To support courts action or other initiatives by women affected with domestic violence to demand their rights especially right to a fair hearing, access to justice, treatment and care.

	Involve policy and family protection unit in handling domestic violence cases.
	    *
	 *
	*
	 *
	  *
	  *
	*
	 *
	 
	  
	  
	  *

	Partner with legal aid organizations with effort of free presentation of victims in court
	*
	
	
	
	
	
	
	
	
	
	
	

	Dialogue with police and community leaders in the prevention of violence
	   
	*
	
	
	*
	
	
	
	
	   
	
	

	Creation of community based action groups that act as watch dogs in the prevention and reporting of abusers 
	
	
	   *
	*
	
	
	
	
	
	
	
	

	Create one center for counseling victims of violence and giving psycho social support
	*
	*
	*
	*
	*
	*
	*
	*
	
	
	*
	*

	                                              Second year; Beginning period October 2011-september 2012

 Strategy one:  WORI will carry out training and educational campaigns geared towards the promotion of rights, roles and responsibilities in homes and communities

	Activities.                                                                            Months of the year 

	
	Jan 
	Feb 
	Mar 
	April
	May 
	June
	July 
	Aug 
	Sept
	Oct 
	Nov
	Dec

	Mobilization
	
	
	
	
	
	
	
	
	
	*
	*
	

	Trainings on violence prevention in communities 
	*
	*
	
	*
	*
	*
	
	
	
	
	
	

	Broad cast  Radio talk shows on violence monthly 
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*
	*

	Sensitization programme on violence in public hospitals (wards)
	
	
	*
	
	
	*
	
	
	
	
	*
	

	  Strategy two: Production of Information, Education and Communication materials on rights and abuse. Various IEC materials on Human rights, roles and responsibilities will be developed and distributed to organizations, companies and communities

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	Design and Production of informative educational materials
	
	*
	*
	
	
	
	
	
	
	
	
	

	Distribution and dissemination of these materials
	
	
	*
	*
	
	
	
	
	
	
	
	

	Production of posters, brochures and leaflets on violence
	
	
	
	*
	
	
	
	
	
	
	
	

	Dissemination of the documentary on effects of violence and experiences on how to overcome and avoid  violence in families
	
	
	
	*
	*
	*
	
	
	
	
	
	

	Strategy three: WORI will at the same time initiate community Dialogues aimed at dealing with issues of domestic violence in communities

	Mobilization
	
	
	*
	
	
	
	
	
	
	
	
	

	Presentations of findings on domestic violence in the dialogue
	
	
	*
	*
	*
	
	
	
	
	
	
	

	 Strategy four: To support courts action or other initiatives by women affected with domestic violence to demand their rights especially right to a fair hearing, access to justice, treatment and care.

	Support and strengthen  community based action groups that act as watch dogs in the prevention and reporting of abusers
	*
	*
	*
	
	*
	*
	*
	
	
	
	
	

	Strengthen service delivery for  the counseling center where  victims of violence receive  psycho social support
	*
	
	
	*
	
	
	*
	
	
	
	
	*

	Work  with police and community leaders in the prevention of violence through advocacy
	*
	*
	*
	
	*
	*
	*
	
	
	
	*
	*

	
	
	
	
	
	
	
	
	
	
	
	
	


Work plan notes 
The work plan is designed for two years with activities intended to curb domestic violence in the two districts of Jinja and Mayuge.The activities in the fist year have been high lighted in black while ones for the second year have been highlighted in blue. These activities will be carried in the two districts targeting 2500 the women victims of violence, those at risk f violence and the local community leaders.  

