	PROJECT PROPOSAL APPLICATION

Project Title: Support Adult Literacy Classes to Feed the Minds of 250 Women in Nyimba.

	Organization’s Contact Details

	1. Name of the Organization (including acronym or  abbreviation if any )
	Mphatso Development Foundation (MDF)

	State under which Act your organization is registered
	Societies Act

	Registration certificate number
	ORS/102/83/100

	2. When was your organisation established? Including month and year
	January 2007,

	3. Full name of contact person
Including title (Dr/Mr/Mrs/Ms/Rev)
	Mr. Gadson Tembo/  Lute.T. Mbewe. (MRS)

	4. Full postal address of organisation
	P.O. Box 570 200, Nyimba, Zambia.

	5. Full physical address of organisation (if different from postal address)
	Room 4, Plot number 14, Jasper Complex Building, Nyimba.

	6. Telephone number
Including country and city codes
	+260 977 474 491

	7. Fax number (if applicable)
Including country and city codes
	N/A

	8. Email/s Most contact  will be through email
	mphatsofoundation@gmail.com or gadsontembo1@yahoo.com


	9. Website (if applicable)
	-

	10. Main aims and objectives of your organisation

	a) What does your organisation exist to achieve?

	Mphatso Development Foundation strives by all possible means to uplift the living standards of poor in society through various strategies. The Organization  directly implement developmental, Educational, health and advocate activities in order to improve the living standards of the poor especially those in rural areas.

The organization is currently advocating for the rights of women to education in line with the Millennium Development Goal on education which puts much emphasis on education for all. This proposed project aim at improving the education standards fore those that were denied chance of gaining formal education and are unable to read and write even in their own local language. The organization believes that educating women will help in developmental efforts of the rural areas as most of those that are in forefront in rural development efforts are women

	b) Who are the key target groups you work with?

	The organization target groups are the poorest of the poor in rural areas of Nyimba District especially the marginalised women, widows, high risky young ladies such as girl orphans and the youths.

	c) Vision, mission or values statement (if applicable)

	1) Vision:

Mphatso Development Foundation envision a transformed community with no poverty and illiteracy free amongst the less privileged in society 

(This vision describes our calling to extend Christ's compassion of community development and service by bringing people close together in stewardship, responsibility and God's hope through assistance rendered to the poor in partnership with others like, churches, individuals, good will men and women and other well-wishers).

2) Mission:

To help the most rural communities eradicate poverty and ensure an educated self reliant community with food and income secure household in an HIV and AIDS free environment.

	11. What major projects have been carried out by your organisation in the last two years?

	Year
	Project title
	Budget in USD
	Source of funding

	2007

2007

2008

2009

2009

2010

2010


	Child & Family Integrated Project

OVC Care and Support

Child & Family Integrated Project

Child & Family Integrated Project

Social behaviour Change Campaigns

Primary Health Care

OVC Care and Nutrition Support


	$5,000.00

$1,435.73

$10,000.00

$9,000.00

$4,000.00

$3,500.00

$2,145.00


	Firelight Foundation/California USA

Local Financier/MDF Board 

Firelight Foundation/California USA

Firelight Foundation/California USA

Tsadik Foundation/ Netherlands

Global Funds for Women/ Washington DC

ZNAN/Global Fund Round 8/ Thandizani Community Based Care & Prevention-Lundazi

	12. How does your organisation fund its activities? 
Please include other donors and local contribution (if applicable)
	Most of the activities being undertaken by Mphatso Development Foundation are funded by cooperating partners such as Firelight Foundation, Tsadik Foundation, Global Funds for Women, and ZNAN / Thandizani Community Based Care & Prevention.

	13. What is the annual turnover of your organization in $USD

	Exchange Rate
	£1 = ZMK5, 000 (Zambia National Commercial Bank) Petauke Branch.

(Z) Ltd, Chipata Branch).

	
	Year
	Annual turnover

	
	2008
	$15,000.00

	
	2009
	$18,000.00

	14. What is the structure of your organisation?
Please describe the management structure including information on the governing/trustee body (if applicable), and number of staff. Please include gender breakdown
	Mphatso Development Foundation (MDF) is managed by five (5) full time members of staff (3 ladies and 2 men) that carry out day to day duties at the organization office and also that conduct all the field work. The organization also believe in community participation in all the activities being undertaken, hence the involvement of 35 Community Based Volunteers.

The organization also has the governing board which comprises of seven (7) Board members (4 women and 3 men) from different education background that provide the organization leadership.

	15. How would you describe your organization?
(please tick all relevant boxes
	
	Non-governmental organisation (NGO)

	
	· 
	Community-based organisation (CBO)

	
	
	Other (please 

specify)
	

	16. Faith-basis - In what ways, if any, is your organisation linked with local churches or other faith-based organisations? e.g. religious leaders on your board of trustees, working with churches in delivering your programmes, receiving support from religious institutions, or religious principles influencing your work.

	The organization is a faith based organization with no specific church connection and one of its board of trustees is a pastor from the Bread of Life Church, and the organization has been working very closely with the religious leaders that are based within the project operation areas to help with facilitation of some activities that requires religious guidance such as activities on sexual behaviour change amongst the youths spiritual counselling and psychosocial support. 

	17. Please supply details of two external referees
e.g. other/previous donors, director of a partner organisation. Please ensure that these people are not directly connected with your organisation but are able to give an independent reference.

	
	First referee
	Second referee

	Name
	Zanele Sibanda Knight
	Maudi Mukenge

	Organisation 
	Firelight Foundation
	Global Fund for Women

	Job title
	Director of Programs
	Regional Program Director

	Email 
	zanele@firelightfoundation.org

	maudi@globalfundforwomen.org


	Phone number 
Including country and city codes
	+1.831.429.8750
	+1(415) 248-4800

	How does this person know your organisation? 
	Firelight Foundation was the first organization to fund the operations of Mphatso Development Foundation in 2007 and since then we have been in partnership and the Director of Programs (Zanele Sibanda Knight) who is the Program Officer and Advocacy for Zambia visited us in 2007 and is the contact person as a partner organization for Firelight Foundation-California USA.
	Global Fund for Women is one of the most important financier Partner whose support at advancing the cause of women in development through Health. We have been in close contact since 2008 till the organization approved financial support in 2010 for Mphatso Development foundation to reduce maternal mortality rate and infant mortality rates of 0-5 years children by 5%

	How long have they known you for?
	4 years
	2 years


Section B should not exceed 8 pages
Please type if possible; if handwritten ensure you provide sufficient details

	B. PROPOSED PROJECT APPLICATION

	1. Title of project - The title should tell the focus of the project. Please keep it brief and simple.

	 Support   Adult Literacy Classes to Feed the Minds of 250 Women in Nyimba.



	2. Area of implementation

	a) Name of country, district or villages

	The proposed project will be undertaken in Chief Ndake and Luembe in Nyimba District of the Eastern province of Zambia.

	b) Explain why this area was selected

	The area has high HIV/AIDS prevalence in Nyimba District. Though there is high sensitization on HIV/AIDS, most of the IEC materials distributed to members of the community are not put into good use as most people especially women are not able to read and write even in their own local language. This makes women to remain vulnerable to HIV/AIDS as they lack reference materials to enable them fully understand issues surrounding HIV/AIDS and how they can prevent themselves from this deadly pandemic.

Women are also taken advantage of by the agro-investors that usually distribute agro-inputs in their villages as they are made to sign (thumb printing) on documents that they do not even understand and usually end up losing out during agro-marketing season and most ladies have ended up losing their animals to these agro-investors after failing to settle the loans. “Giving basic knowledge to 250 Women can help them learn to read and write and also help them not only reduce the spread of HIV/AIDS but also to avoid exploitation from the agro-dealers, but also learn to fight for and exercise their rights”. Politicians are also taking advantage of lack of knowledge by the women and up giving them false promises in order to win votes from them and this has contributed to voter apathy as most women do not even see the need for them to vote for their own leaders. This therefore necessitates the need to introduce literacy classes that will help women and other vulnerable groups to learn how to read and write. 

	3. Summary of the project in less than 200 words - Please explain the main features of your project

	Ndake and Luembe Chiefdoms have a high number of people that are not able to read and write. The majority are ladies who have been denied chance to go to school because of the traditional beliefs that education is mainly for boys. This has resulted into many women to be victims of exploitation and gender based violence.

The project will help these women to at least learn to read and write in their local languages. Zambian Government is doing everything possible to put most of important materials in local language so that people have clear understanding of important issues that affects their day to day life. The organization will be working closely with the ministry of Education and the department of Community Development which is in charge of adult literacy for materials and education facilitators. The project will be a step stone for most of the women folk and it will help reduce the high spread of HIV and AIDS, reduce agro-marketing exploitation and reduce voter apathy.

The project will among other things include simple classroom lessons and distribution of learning materials to the women and other vulnerable groups in society. Use of visual aid will make part of the learning process for the women to easily understand issues. The Ministry of Community Development and the Ministry of Education will be the two most important partners that the project will work closely with in order to achieve the intended results. The project will also train the facilitators for them to effectively undertake their duties that will ultimately help the project to achieve its goals. Currently  the District has 130 registered women clubs, 93 clubs are in Chief Ndake with total club membership of 1,350 women against the population of 49,684 and the population of chief Luembe is 8,273 with the number of women clubs 14 and total membership being 246. The project promises to reach out to 1,200 women and young ladies in two chiefdoms.

	4. Methodology and approach 

	a) What methodology or approach will you be using?

	The methodology that will be applied by the organization shall be participatory exploration of issues and choices that can help members of the community and/or learners to quickly grasp the ideas. This will not be the teacher –pupil kind of arrangement where the teacher talk more than the pupils but that it will be a two way process where the learners will be encouraged to talk more than the facilitators. 

Different teaching aids will be used so that learners can easily assimilate to the ideas being put across by the facilitators. This approach will greatly help the learners to quickly get the ideas and ultimately learn how to read and write without difficulties.

	b) What expertise does your organisation have?

	The organization has a vast experience in undertaking developmental issues. This is the reason why the organization has gained good reputation from various funding partners as shown by the number of donors that the organization is in partnership with.

Members of staff are dedicated people that are directly working with the poorest people in community and have undertaken various development activities together with members of the communities where the organization is carrying out its activities. The organization is also supporting orphans with payment of school fees and provision of other school materials. The organization always targets at 60% women and 40% men in all its developmental efforts as women are the most underprivileged and marginalised group in society. 

	c) What evidence do you have that this will achieve the intended results?

	The proposed project has the blessing of the rural masses especially the women in the project operation area. This was a major request made by the women themselves during the period Mphatso Development Foundation was undertaking a survey on what best practices should be undertaken in order to do development and reduce the spread of HIV/AIDS in Chief Ndake. The organization has been looking for financial resources from various well-wishers in order to start implementing the project so that people’s desires are attended to. Since this is a demand driven activity from members of the community, the project will surely meet and achieve its intended purpose.

The organization has in the recent past undertaken similar community demand driven activities and the results have always been positive as it is not something imposed on them but that its something that the community has requested and they do it to meet their needs and demands. 

	d) How does your project support the development of literacy skills? 

	Millennium Development Goals on education strongly emphasises on education for all. Nyimba and Eastern Province of Zambia in particularly has high illiteracy rate especially amongst the women which is at 40% for women and 30% for men respectively. The proposed project will help to bridge this gap through introduction of adult literacy so that those that have had no chance of gaining formal education at a tender age have a chance of learning how to read and write at least in their own local language. 

The project will help members of the community to develop other life skills such as negotiation skills for safe and safer sex which is cardinal in reducing the further spread of HIV/AIDS. It will also help the people involved to have skill in negotiating for good agricultural prices from the agro-dealers and by so doing reduce exploitation.

Literacy will open up members of the community and this will help them to understand how to hold their leaders such as Area Counsellors and Members of Parliament accountable and they will also know that voting during major national elections is their birth right and the only way of putting right leaders into office.

This will be an eye opener to the learners and it will help to improve development in the rural areas as women will no longer be marginalized and exploited, and issues of gender based violence will ultimately reduce as women will learn their rights and how to defend them.


	Project Title
	Support Adult Literacy Classes to Feed the Minds of 250 Women in Nyimba.

	Aim
	To improve the women literacy skills and enable them to be active players of developmental efforts in their areas.



	Objectives
	1. To increase the literacy skills amongst the poorest women and young ladies in Chief Ndake and Chief Luembe of Nyimba District through various education strategies by December, 2014.

2.To reduce the spread of HIV/AIDS amongst the women and girls In Chief Ndake and Chief Luembe through introduction of life skills by December, 2014.

	Activities
	Conduct adult literacy in two chiefdoms.

-Conduct mobile educative video shows to help with learning skills.

-Train 10 community facilitators.

-Conduct HIV/AIDS prevention educative theatre performances.

- Conduct project monitoring and evaluation.

	Indicators
	-Number of individuals that are able to read and write in local language.

-Number of individuals taking part in advocating for the women rights.

-Number of individuals taking part in influencing education for all policy.

-% of reduction of HIV/AIDS cases amongst the women.

-% of reduction in girl child defilement cases as cases shall positively reported and prosecuted

_% of reduction in gender based violence amongst women.

	Outcomes


	-1,200 women and young ladies learn how to lead and write in local language.

-200 women help their fellow women in advocating for good agricultural policy and fight against the current injustices against women such as deny the girl child chances of going to school and help to reduce Cases of gender based violence early girl child marriage. 

- % of reduction in HIV/AIDS prevalence amongst the women

	Proposed
	$24, 530


	Project aim - What is the overall change to which this project will contribute?

	To increase the women literacy skills and enable them to be active players of developmental efforts in their areas.

	Objectives

Intended achievements or outputs
of the project

	Outcomes

Changes you expect to see taking place for individuals, communities and organisations if the objectives are met
	Indicators

Measurable evidence of change occurring 
as a result of the objectives being met

	1.  To provide literacy skills amongst the poorest women and young ladies in Ndake and Luembe chiefdoms in Nyimba District through various education strategies by December, 2014.
	1a. -,250 women and young ladies learn how to lead & write in local language.


	1a. Literacy facilitators’ records, Attendance register, report forms, facilitators training records, monitoring reports.

	
	1b. 200 women help their fellow women in advocating for good agricultural policy and fight against the current injustices against women such as deny the girl child chances of going to school and help to reduce Cases of gender based violence. 

1c._% of reduction in gender based violence amongst women
	1b. Advocacy campaigns records, attendance records, girls school enrolment records, monthly progress reports, monitoring reports.



	2. To reduce the spread of HIV/AIDS amongst the women and girls In Ndake and Luembe Chiefdoms through introduction of life skills and educative theatre performances by December, 2014.
	2a. % of reduction HIV/AIDS prevalence amongst the women.

2b.-% of reduction in girl child defilement cases as cases shall positively reported and prosecuted


	2a.Attendnce sheets, attendance photos, monthly reports, evaluation report, monitoring reports.



	Project activities - Please list the activities that will take place in order to meet the objectives and indicate when they will take place and their cost

	Timetable
	Activities
	Budget in $USD

	01/01/2011 – 31/12/2014
	Conduct adult literacy in two chiefdoms.
	$8,420

	01/10/2011 – 31/12/2014
	Conduct mobile educative video shows to help with learning skills.
	$3,840

	01/01/2011 – 31/12/2014
	Train 10 community facilitators.
	$3,500

	01/06/2010 – 31/12/2014
	Conduct HIV/AIDS prevention educative theatre performances.
	$4,000

	01/01/2011 – 31/12/2014
	Conduct project monitoring and evaluation.
	$520

	01/01/2011 – 31/12/2014
	Monthly staff Allowances
	$3,600

	01/03/2011 – 31/12/2014
	Purchase of one Lap top Computer
	$650

	TOTAL PROJECT BUDGET
	$24,530


	6. Identification of the need

	a) What needs assessment have you carried out? 

	The organization had undertaken a community survey to find out the drivers of HIV/AIDS in the rural areas and also on what has been the hindering forces to development in the rural areas and it was pointed out that lack of formal education by most ladies, poverty and poor policies by government are some of the major drivers to high HIV/AIDS rate in the rural areas. Lack of and/or poor formal education background was discovered to be the major hindering forces to development and also as a leading factor to exploitation. Women clearly pointed out that lack of education by most of the women folk has contributed to high HIV/AIDS prevalence and incidence rates amongst the women as well as most of the gender base violence and other serious cases involving women are not reported to the necessary authorities as women do not know where to start from and how to go about it.

The assessment pointed out to education as one most important element of development.

	b) When was this completed?

	The assessment which started in October, 2009 was completed in January, 2010 and the full assessment reported was compiled by February, 2010.

	c) Who participated? 

	The survey targeted on people in various sections of society. Among others, the following were targeted; 56 couples,100 women from various villages, 50 men, 23 Teachers, 17 Health Practioners/Nurses/ Clinical Officers, 5 Traditional Birth Attendance, 5 Community Development Officers that are based in rural areas, 1 Roman catholic Priests, 4 nuns,  11 other Clergymen from various churches, 3 Traditional Rulers (Chiefs), 48 Village head men, 1 member of parliament, 5 Councillors, 6 Agriculture Extension Officers, Department of Community of Development, District health Office, 6 District AIDS Task Force members (DATF) and 5 members from other Non Governmental organizations,15 members of network of people living with HIV/AIDS(NZP+) . The total of 361 people participated in the survey by giving responses to the questionnaire which was designed by the organization for the purpose of the survey including interviews.

	d) What were the findings and results?

	The findings of the survey pointed out to lack of formal education especially by the women as the root cause to high poverty and HIV/AIDS levels in the rural area.

It also pointed out to lack of survival skills by members of the community as another cause and that this has made most people to solely depend on agriculture which is not giving them high returns as the agricultural policy is currently not favourable to the poor especially rural peasant farmers.

Lack of formal education was also mentioned as a major cause of exploitation that members of community especially women in rural areas are subjected to. People concluded that the uneducated nation is undeveloped nation, hence the need of putting up adult classes that will help the women and young ladies to learn how to read and write for the benefit of development.

	7. Who are the intended beneficiaries of this project? Please include approximate numbers, gender, age and any other relevant categorisation. Specify direct and indirect beneficiaries.

	The project intended beneficiaries are the poorest of the poor in rural areas especially women and young ladies that are not able to read and write. The project intends to reach out to 1,200 women and young ladies aged 15 to 50 years that are unable to read and write even in their own local language. The project will also target on 150 men and boys aged 15 to 50 years that have had no chance of acquiring formal education to be part of the project beneficiaries.

250 individuals will be the direct beneficiaries of the project whilst others will benefit indirectly such as old women as those women that will benefit directly will help in the fight for the women rights. Women will also help to push for the rights of young ladies to formal education, hence, young ladies will equally benefit from the project indirectly. 

	8. Will other organisations be involved in this project? If yes, how? 

	Yes. 

These will be the government departments such as the Ministry of Community Development and the Ministry of education where the organization will be acquiring some technical advice on how to go about the project as the policy enforcers and standard setting. These Ministries will also be helping the organization with some necessary materials to be using during implementation of the project. These two Ministries will also be expected to help with evaluation of the project to see if it has achieved its intended outcomes.

	9. How will the impact of this project be sustained? 
Explain how the project or its impact will continue after the funding period has ended.

	The organization will work closely with the Department of Community Development in order to sustain the project beyond the funding period. The organization will also train the community voluntary facilitators that will be based within the community will be helping with the classes. Most of these community volunteers will be retired teachers that have vast experience in teaching and are ready and willing to offer their services for the benefit of community development. This will also help to sustain the project as the community will have people that will be well trained to undertake the project even after the funding period comes to an end. The organization will on the other hand continue monitoring the project even after the funding period is over so that the project achieves its intended results and benefit as many people as possible. 

	10. Monitoring and evaluation 
Monitoring is the process of ensuring that the project meets its objectives and the activities are carried out on time and within the resources available. Evaluation is the process of measuring the effectiveness and impact of the project and the achievement of the intended outcomes.

	a) Who will be responsible for monitoring and evaluation? 

	Monitoring of the proposed project will be carried out by the members of staff particularly the field officers who will be headed and supervised by the Research, Monitoring and Documentation Officer. The monitoring will help the organization to see if the project is meeting its objectives and within the allocated resources. This will help the project to quickly come up with corrective measures and also to plan for future activities of similar nature. As a way of monitoring the progress of the project, reports will be prepared and submitted to donors and various other necessary authorities such as the Ministry of Education and Department of Community Development.

The project evaluation will be done by independent people especially those from the Department of Community development and the Ministry of Education through the District Education Board Secretary’s’ Office.

Donors will also be expected to carry out an evaluation to check if the project has achieved its intended outcomes.

	b) What specific activities will take place to evaluate the progress towards the outcomes of the project? 

	Evaluation of the project will involve the physical interactions with the beneficiaries to check if the project has met the outcome indicators, going through the monthly reports and check the trend of change amongst the targeted beneficiaries, physical comparisons of the proposed outcome indicators as outlined in the proposal and the actual achievement on ground and the use of a questionnaire to assess the impact of the project on the targeted beneficiaries. However a control community will be selected where this project is not operated for comparisons seek to give an independent and control measure of the project outcomes.

	c) How will this information be used to benefit your organisation and the communities you work with?

	The information gathered during evaluation of the project will help the organization in future planning and implementation of similar projects. This will be the best milestone in the project planning and implementation. This information will also guide us on what is not being done right so that corrective measures are urgently put in place for improved achievements of outcomes. It will be a guiding principle for use of lesson learnt on positive things and otherwise.

	

	11. Is this application for the continuation of an existing project? 
	No

	a) How does this project build on the previous one?


THANK YOU!.

GADSON TEMBO – Mphatso Development Foundation-Nyimba

