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ABOUT THE PROGRAM



ABOUT THE PROGRAM

&

Created in 2017, the ADOTE program aims to sponsor children,
from income classes C and D in Brazil, through targeted
sponsorship to ensure the payment of school fees and
activities in the segments of early childhood education and/or

elementary school.

In this way, the program favors families in a situation of
socioeconomic vulnerability, guaranteeing the maintenance of

private education for their children.

In 2022, the program expanded to include
young people through university

sponsorship.

IZ2l=d



GENERAL RESULTS OF THE PROGRAM

A

7 schools in Rio de
Janeiro, Pernambuco
and Sao Paulo

More than

r$ 1.041. 836,00

invested

"%
| 83?:.
A K
4.368 105 sponsors
sponsored
monthly school
fee

[

5 supporting 186 beneficiaries

companies

Results calculated from Dec/2017 to Nov/2023.



PROGRAM RESULTS IN 2023

(B

7 schools in Rio de
Janeiro, Pernambuco
and Sao Paulo

More than

rR$ 211.420,00

invested

ALK
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715 sponsored 61 sponsors
monthly school
fee
2 supporting 66 beneficiaries
companies

Results from January to November/2023 regarding child sponsorship.



INTRODUCTION



INTRODUCTION

The Adote Program has played an important role in promoting quality education for the students who benefit from it,
making good progress in 2023. The program managed to sponsor 66 children from 7 different schools, thanks to the

dedication and financial support of 61 sponsors.

It's important to note that the selection of students is carried out by the school, which identifies the individual needs of
each child. The Instituto da Crianca — IC complements this process by carrying out a document analysis and, when

necessary, interviews to understand the economic and social context of the families.

In addition to this initial commitment, IC maintains constant communication with the schools, closely monitoring the
academic performance of the students benefiting throughout 2023. This monitoring is conducted through a continuous
analysis of performance and attendance, facilitated by the Microsoft Forms platform. Each school is responsible for

recording this information on a monthly basis.

The following are the results achieved by sponsoring children in the Adote Program throughout 2023.



INTRODUCTION

Until November 2023, we had the number of children x monthly school fees sponsored:

QTY OF QTY OF MONTHLY SCHOOL
SCHOOL
CHILDREN FEES SPONSORED
Escola Céu Azul* 3 28
Colégio Criacao 11 121
Educandario Sao Lazaro 30 330
Creche Escola Tia Maura 14 154
Centro Educacional Doce Amor 2 22
Centro Educacional Inovagao 4 Lb
Escola Santa Monica** 2 16
TOTAL 66 715

* The program was able to sponsor one more child starting in June 2023, which justifies the number of monthly school fees sponsored.
** The program started sponsoring in April 2023.



PARTNER SCHOOLS



CRECHE ESCOLA TIA MAURA



Rio de Janeiro/R]

The Creche Escola Tia Maura, known as the Escolinha da Tia Maura, began as a social
work driven by a major strike in the public school system that occurred in the 1980s.
The principal, Maura Costa da Silva, better known as "Tia Maura", seeing the children
for several months without school, began to teach them to supplement the studies

they were losing.

The organization has the purpose and objective of offering educational services
according to the needs and characteristics of children's development and learning,
corresponding to Day Care, Kindergarten, first year to the fifth year of Elementary

School, full time, according to the legislation in force.

To find out more, visit: https://www.instagram.com/cetiamaura/

CETM

Creche Escola Tia Maura


https://www.instagram.com/cetiamaura/

RESOURCE USE

Donated funds in the period (jan-nov/23): R$ 66.513,76.
Number of beneficiaries: 14 students.

Main challenges of the school: Renovation of the schoolyard and roofing. The school has expressed concern because the patio
floor is coming loose and children could fall, which would be a problem for the school. The construction of a roof for the
courtyard, given that on rainy days or the school's favorite events, such as the June festival, the family festival, capoeira,
gymkhanas and the children's daily recreation, end up being affected. The school has already budgeted for these renovations, but

does not have the funds to complete them.



ACTIVITIES IN THE PERIOD

The Creche Escola Tia Maura has 14 students participating in the

Adote Program.

FREQUENCY OF THE BENEFICIARIES
The average percentage of absences in the period was 14.5%. The

reasons were illnesses, mostly colds due to climate change.

PERFORMANCE OF THE BENEFICIARIES
The school evaluated the students' performance during the first
semester, where they obtained 8% Otimo (Great), 80% Bom (Good),

and 11% Razoavel (Fair) performance.

SCHOOL PERFORMANCE

TIA MAURA
80%
11% 8%
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RAZOAVEL BOM o0TIMO EXCELENTE



OUTSTANDING STUDENT

Throughout the year, some students stood out, such as:

Arthur Lane, 10, enrolled in 4th grade, has been a beneficiary of the program since 2021. Last year,
the student was a little discouraged because he hadn't finished the school year satisfactorily. In
February/23, Arthur declared that in 2023 he would study hard and get good grades, and he did. The

school said it was very proud of this remark, given that it was based on a negative situation the

previous year, and that he had the maturity not to want to relive it!

Ana Eli is 12 years old. Throughout 2022, she had learning difficulties and had to be monitored by a
Psychopedagogue. Today, she has excelled and no longer needs to be monitored by a professional.

She accompanies the class, is dedicated, capricious and enjoys studying.




OUTSTANDING STUDENT

Throughout the year, some students stood out, such as:

Rennan William, 08, has been improving his school performance every day through his dedication to
getting good grades. In addition to his academic achievements, he has also shown his ability to play
the guitar and tambourine. To show off his talent, his class teacher asked him to bring his

instruments to perform for the class. Rennan's performance was a great success!

Leticia Pereira, 06, performed well in her tasks. She was slow to learn and is now in line with the
class. She is disciplined and supportive of her classmates.
The student took part brilliantly in the Literary Fair at school, telling everyone there about the stories

of Turma da Ménica. She did it very well!




OUTSTANDING STUDENT

Throughout the year, some students stood out, such as:

Mirella Miranda, 11, is very involved in the activities on offer and stood out for her commitment to

helping classmates who have difficulties with their homework and activities.

Filipe Emanuel, 10, arrived at our school with a huge gap, because his previous school hadn't worked
on certain skills. Gradually, the student made an effort and is now at a satisfactory level of learning,
In the second half of 2023, the student had significant heart surgery. He returned to school, has

been present at the times agreed with his parents and has achieved satisfactory results.




TESTIMONY

“Our school is open full time, from 8am to 5pm, for all segments, from nursery to fifth grade. The Instituto da Crianca, together with the
Adote program, is a great partner in our institutional work. As we serve children from the SGo Conrado community as well as neighboring
ones, we can offer a quality education and at the same time help families to enter the job market, because the school operates full time. The
students assisted by the Adote program are committed and have their families following their schooling process. We believe that the full-
time school meets the needs of the families assisted, any difficulties that may exist in the students' learning and helps to improve school
drop-out rates, which is a major problem in our country. | would like to thank the Instituto da Crianca and the Adote program for working

together with the Tia Maura School on this educational project. Thank you very much.”

Maura Costa, Director of Creche Escola Tia Maura in Rio de Janeiro



COLEGIO CRIACAO



Sao Paulo/SP

Colégio Criacao's mission is to offer an education that contributes to the formation of
conscientious, creative and responsible citizens, stimulating a critical and innovative
sense in its students. Promoting the development of an ethical, responsible, and

sustainable society.

Its aim is to develop activities focused on achieving autonomy and continuous learning,
with a commitment to ethics, solidarity, integration with the environment and

interaction between the school and the family.




RESOURCE USE

D Donated funds in the period (jan-nov/23): R$ 65.964,08.
» Number of beneficiaries: 11 students.

D Main challenges of the school: Carrying out work and renovations on the school grounds, and paying staff.



ACTIVITIES IN THE PERIOD

The Colégio Criacao has 11 students participating in the Adote

Program.

FREQUENCY OF THE BENEFICIARIES
The percentage of absences in the period was 5%, all justified by

health reasons.

PERFORMANCE OF THE BENEFICIARIES
The school evaluated the students' performance during the first
semester, with 65% obtaining an Otimo (Great) performance and 24%

a Bom (Good) performance.
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OUTSTANDING STUDENT

Throughout the year, some students stood out: Heloisa Santana, Lorena Valentina e Nicolas Gabriel.

Heloisa Santana, 08, enrolled in the 3rd grade, is a girl who is very dedicated to her studies and sweet to
everyone around her. In addition to her educational success, the student is admired for her respect for
the teachers and staff at the school, a friend to all, and always willing to help her friends who have

difficulties with the subjects taught in class.

Lorena Valentina, 5 years old, enrolled in Pre-|, is a student who is dedicated to her studies, and who is
capricious when it comes to handing in her assignments. She is a friend to everyone and is always
praised by her teachers for her will to learn, which is evidenced by her numerous thought-provoking

questions, as well as her brilliant creativity in the classroom.




OUTSTANDING STUDENT

Nicolas Gabriel, 08 years old, enrolled in 2nd grade, a beneficiary of the program since 2022, has
been doing very well at school. The student is very creative and his favorite subject is Arts. In

addition, the boy is always very kind, friendly and is known for liking to help his teachers in class.




TESTIMONY

'l can't thank the Instituto da Criangca enough for their work. To see children continuing their studies through the sponsorship incentive
of the Adote program. Many families receiving the opportunity to see their children, grandchildren and nephews with their studies
guaranteed, receiving knowledge, education, citizenship, love, attention and affection. This is the most precious asset there is. Thank you
once again!’

Rita de Cassia — Director of Colégio Criacao in Sao Paulo

“I'd like to thank the Instituto da Crian¢a and everyone in the Adote Program for their collaboration and help with my son's education,

because without this help with the monthly school fee | wouldn't be able to continue with him at school, which I'm also very grateful for,

and then I'd have to take him out of school. Thank you for helping me, God bless you.”

Agatha Francielle Souza — Mother of student Henry Souza, kindergarten



TESTIMONY

“I would like to thank everyone from the Adote project for their help with my son's education, because without this help | wouldn't be

able to put him in a private school to have a quality education, thank you very much.”

Tatiane Marques — Mother of student Kaua Marques, 5th grade



ESCOLA DOCE AMOR



TERESOPOLIS/R]J

The Centro Educacional Doce Amor, located in the city of Teresopolis, Rio de Janeiro, is a private
educational institution that works with the mission of offering an education of quality and excellence
for their students, contributing not only for the intellectual formation of children but also for the
citizenship of the community.

Basic education, the first stage of school education in Brazil, aims to aid in the child's physical,

psychological, intellectual, and social development, and is also a support to the families.

In order to offer a welcoming and favorable environment for the development of students, the school
structure of the Centro Educacional Doce Amor respects basic safety standards and has large, airy

and suitable spaces for the practice of academic and leisure activities.

More information: https://www.instagram.com/doceamorescola/


https://www.instagram.com/doceamorescola/

RESOURCE USE

Donated funds in the period (jan-nov/23): R$ 7.700,00.
Number of beneficiaries: 2 students

Main challenges of the school: Welcoming and adequately serving students with special needs, despite the staff's efforts to
invest in social-emotional education and continuing education.. Poder conseguir mais apadrinhamento para alunos que estao em

vulnerabilidade social e econdmica.



ACTIVITIES IN THE PERIOD

The Centro Educacional Doce Amor has 2 students participating in

the Adote Program.

FREQUENCY OF THE BENEFICIARIES

The percentage of absences during the period was 21%, which were
justified due to health issues, such as physical indisposition, and also
influenced by climatic changes that directly impacted the well-being

of the two students.

PERFORMANCE OF THE BENEFICIARIES
The students stood out with 53% of Excelente (Excellent) school

performance.
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OUTSTANDING STUDENT

Beatriz, Bia, has made progress in her learning process, especially when it comes to
writing and reading. Today, she not only recognizes vowels, but can also write and

spell her own name.

In addition, Bia is becoming more independent every day, tackling her homework
with autonomy, although she does occasionally seek her mother's support in
specific situations. Although she has had some absences, due to health issues and
because she has been diagnosed with congenital heart disease, it is important to

note that these absences have not significantly compromised her development.




OUTSTANDING STUDENT

Laura, a dedicated student, is recognized by her profile: questioning and

communicative. She is always asking her teachers a variety of questions.

Art remains her favorite subject, and she has proved that she has talent and ability,

as her schoolwork is always very neat.

Despite some absences due to health issues, Laura has overcome the setbacks
and earned the recognition of outstanding student at school, due to her above-

average grades.




CENTRO EDUCACIONAL INO\II-\(;IRO



POMBOS/PE

Located in Pombos, Pernambuco, the Centro Educacional Inovacao is dedicated to teaching basic
education. Founded in 2021, it is the only private institution to offer the final grades of elementary

education, from 6th to 9th grade.

It seeks to be a school of reference in terms of approval results and educational achievements
throughout the region. They develop projects that contribute to Sustainable Development Goal 4 of the
global agenda adopted during the United Nations Summit in 2015. Among these projects are

Mathematics, Robotics, Citizenship and Music classes.

The school is recognized for its brilliant performance in winning medals, awards as the best school in
the city, and educational differentials. Its focus is to develop projects that provide a complete education

for its students.

More information: https://www.instagram.com/ce.inovacao/

Centro Educacional ..

Inovagao



https://www.instagram.com/ce.inovacao/

RESOURCE USE

Donated funds in the period (jan-nov/23): R$ 12.760,00.
Number of beneficiaries: 4 students.

Main challenges of the school: The lack of an adequate roof on the court has caused several damages to the physical activity
classes, especially on rainy days. Classes are interrupted or even canceled, compromising the physical development and progress
of the students. With the implementation of this cover, the activities will be able to work uninterruptedly, contributing to the

physical, social, and emotional development of the students.



OUTSTANDING STUDENT

José Gabriel, a dedicated student, has demonstrated a remarkable commitment to
his studies, overcoming considerable challenges to get to school, as he lives in the
Rural Zone of Pombos, PE. At the same time, he faced the challenge of surgery, the
recovery of which took time. However, José is restored and ready for new

achievements..

Despite the adversities, scores above the media were recorded. José has a gift for
writing, which is evident throughout the second semester. Such skill aroused the
interest of Editora Estante Magica, which found him to publish a book he wrote.
With several stories already in his repertoire, José was chosen as the class speaker
during the publicity event, where he moved everyone with the opening, citing a

poem he wrote himself.




OUTSTANDING STUDENT

Everton is a dedicated young man, passionate about football, and has excelled in his studies,
even in the face of challenges such as reading and writing and his family's financial situation,
which almost led to his leaving school, but with the support of the Adote program, Everton was
able to continue his studies, advancing his learning, and having great emphasis on the

development of reading and writing.

Over the course of this year, he has overcome great challenges, passing the year without
needing to retake any subject. He is currently the only member of his family enrolled in a private
school, giving him access to a quality education. His dreams include not only a career in soccer,
but also the opportunity to improve his parents' living conditions, either by becoming a
professional in sport or by graduating from university, although he hasn't yet decided which

course to take.




TESTIMONY

“We would like to thank the Adote Program for its support, which enables the transformation of the lives of the children
assisted. They have hope for a better future and are grateful for the opportunity to share what they learn. As a school, we
are honored to be able to follow each achievement closely, because it doesn't just change the child's education, it changes
the whole child. We wish more children could be supported, because we have a high demand and we can't cope on our own.
The school already provides scholarships and discounts, but we need to go further. Thanks to everyone who helps with

this.”

Mylena Emanuelle, Coordinator of Centro Educacional Inovagao



EDUCANDARIO SAO LAZARO



Nova Iguacu/R]

The Associagao Espirita Lazaro e Oxum - Educandario Sao Lazaro, located in Nova Iguagu, was
founded in 1975 and attends to 125 children between the ages of 1 and 6 from the surrounding

neighborhoods on a full-time basis, offering four meals a day.
It is run with private funds and in partnership with the public sector.

The nursery school gives mothers and guardians the opportunity to go in search of a livelihood and

family advancement.

The teaching aims to develop critical thinking, solidarity, equality, environmental preservation and

to combat all forms of prejudice.




RESOURCE USE

Donated funds in the period (jan-nov/23): R$ 26.400,00.
Number of beneficiaries: 30 students.

Main challenges of the school: Donation of food to the family of student Kelvin Gustavo Appolonio and donation of fans and
mattresses to the school. In addition, due to the lack of water in the neighborhood, the institution has been using water from the

artesian well, which also needs maintenance, so they need to buy water every day to serve the students and staff.



ACTIVITIES IN THE PERIOD

The Educandario Sao Lazaro has 30 students participating in the

Adote Program.

FREQUENCY OF THE BENEFICIARIES
The average percentage of absences in the period was 7.5%, which

were justified by the parents with a medical certificate.

PERFORMANCE OF THE BENEFICIARIES
The school evaluated the students' performance during the first
semester, with 51% achieving Bom (Good) performance and 47%

achieving Excelente (Excellent) performance.

SCHOOL PERFORMANCE
EDUCANDARIO SAO LAZARO
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OUTSTANDING STUDENT

Three students stood out: Valentyna Santana, Lais Pereira, e

Joao Miguel.

Valentyna Santana, just 06 vyears old, from the 5th
kindergarten class, who has already been an outstanding
student in other reports, took an active part in a circus

culture project and performed very well!

Lais Pereira, 04, from kindergarten class 4A took part in the

Identity and Autonomy Project and stood out during the

month with her activities on recognizing and identifying

family members.
Valentyna Santana Lais Pereira



OUTSTANDING STUDENT

Jodo Miguel

During the Carnival festive period, Joao Miguel got involved in
making musical instruments from recyclable materials to be

used in the school's Carnival block called "Carnavalores".

Joao participated actively throughout the activity, as well as
being proactive in helping his classmates to be more creative.
And finally, during the parade, Jodao shone when he played his

instrument with great ease.



TESTIMONY

“I would like to thank the entire Instituto da Crian¢a team for their partnership over the years
with the Adote Program, which has helped many needy families in our community. May God

bless you greatly.”

Vera Lucia Ribeiro — Coordinator of Educandario Sao Lazaro



ESCOLA CEU AZUL



Sao Paulo/SP

Founded on February 9th, 2004, in the neighborhood of Col6nia, Sao Paulo, Escola Céu Azul
aims at providing a high-level education with an emphasis on ethics and citizenship, meeting
the needs of the local community. The school stands out as a precursor in offering a social-
economic development of the community and with the integral formation (body, mind, and
spirit) of the student.

Besides, it has a well-equipped infrastructure that includes: a library, multimedia laboratory,
covered multi-sports court, swimming pool, cafeteria, toy room, ballet, music, and dance
room, among others.

It also offers projects and complementary activities for the full spiritual, intellectual, physical,
and artistic development of the student, such as Bible classes, English and Spanish, Computer
classes, Judo, Gymnastics, German Folk Dance, Choreography, Choir, Fanfare, Social-
Environmental and Entrepreneurship Projects, and much more.




RESOURCE USE

Donated funds in the period (jan-nov/23): R$ 18.372,75.
Number of beneficiaries: 03 students.

Main challenges of the school: Balancing the accounts, attracting new students and recovering students who left the school
during the pandemic for financial reasons. To maintain the school grounds, they need to buy 20 cans (18L each), as well as 5

blackboards.



ACTIVITIES IN THE PERIOD

The Céu Azul has three students participating in the Adote Program.

FREQUENCY OF THE BENEFICIARIES
The average percentage of absences in the period was 2.3%, which

were justified by the parents with a medical certificate.

PERFORMANCE OF THE BENEFICIARIES
The school evaluated the students' performance during the first
semester, with 78% achieving Otimo (Great) performance and 11%

achieving Bom (Good) performance.

SCHOOL PERFORMANCE
ESCOLA CEU AZUL
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OUTSTANDING STUDENT

Pablo with his father on the boat.

Pablo Ricardo, 9, is known as the "boy of the waters", because he overcame
the pandemic by studying "in the middle of the waters". Pablo caught the
attention of the director during class with the water background of his video

call, and decided to get to know the family better.

Pablo's parents earn their living from licensed fishing in the district of
Parelheiros/SP. The boy faced the challenges and dangers of studying in a
small boat with his father, in the middle of the Billings Reservoir. Only from

here was it possible to get a cell phone signal to follow the lessons.

The family became an example of dedication and effort for guaranteeing a
quality education in a private school during a global economic crisis, even with

very few financial resources.

Pablo and his family "of the waters" drew strength to overcome such a great

"sea of challenges".



TESTIMONY

“The ADOTE Program has undoubtedly enabled the Céu Azul School and the families it serves not only to
settle their accounts - financially - but, above all, to ensure that the students who benefit from it do not
suffer any damage to their educational development as a result of dropping out of school. To all those
involved in this mission of doing good and sharing with those who need it most, we would like to express our

deepest gratitude!”

Robson Silva - Vice Director of Escola Céu Azul



ESCOLA SANTA MONICA

Rio de Janeiro-R]



RESOURCE USE

D Donated funds in the period (apr-nov/23): : R$ 13.709,60.

P Number of beneficiaries: 02 students,



OUTSTANDING STUDENT

Ana Jalia is interested and participative in class. She answers her
questions and behaves very well in class. The subject she likes best is
Mathematics, although sometimes she can't understand some of the

exercises, but she tries hard and gets good marks.

The subject she has the least affinity for is Geography, but she is

interested and manages to understand the subject well.

During the first semester she did very well and took part in all the

activities.
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Ana Jlia dressed for the school's Festa Junina.



OUTSTANDING STUDENT

Maria Eduarda is an intelligent student who has always had excellent
results. However, this semester she has fallen short for emotional

reasons that have hampered her development.

The assessments are divided into cycles, and in cycle 2 the student has

been recovering and dealing with her emotional problems.

Maria Eduarda loves studying science and has less affinity with

mathematics, which was one of the subjects she didn't do well in.

The student is participative and carries out all the proposed activities, as

well as being punctual in delivering her homework.



TESTIMONY

“On behalf of my whole family, | would first like to thank Mrs. Bia and Mr. Zeca for their love for us and our girls. Our priority has always been
to give them a quality education, so that in the future they will be intelligent and well-prepared girls. At the most difficult moment, when we
could no longer afford to pay the fees, Mrs. Bia was the greatest gift that came into our lives. Today we sell meals on the street and if it
weren't for this sponsorship, we wouldn't be able to keep them in private education. We are very grateful for the affection, because with the

money we get from working we can give them a good diet and quality of life. We can only thank you forever for taking us in when we need

lyou most.”

Débora dos Santos de Oliveira — Mother of Ana Jilia e Maria Eduarda



THANKS

The Instituto da Crianca is grateful for

the opportunity to be the social organization
that manages the resources contributed to the
social sector for the benefit of education, which

is so important for our society.

Thanks to your support, we were able
to support the studies of 66 vulnerable

students!



“IWhen our commitment is deep, our

capacity for achievement multiplies.”

Pedro\Wemeck
President of the Institutoda Gianca



Instituto
“Crianca

Rua Faro, 80 - Anexo 2° andar, Jardim Botanico — Rio de Janeiro
Tel.: (21) 2239-9555

contato(@institutodacrianca.org.br

www.institutodacrianca.org.br


mailto:contato@institutodacrianca.org.br
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