Improving water and sanitation facilities at Isalalo Primary School in Mbozi District of Songwe Region. 
Concept Note
Southern Highlands Participatory Organisation – SHIPO 
Project Overview 
Through encouraging a sustainable, inclusive access to social and economic opportunities that benefit project participants and boost community resilience, SHIPO aspires to a sustained fair living standard for all Tanzanians. Through their involvement, resource mobilization, and multi-stakeholder cooperation, we achieve this.
To fulfill the government of Tanzania's commitment to education through the improvement of physical infrastructure in line with improving teaching and learning materials, human resources, and school governance, school WASH is a crucial prerequisite for ensuring the right to basic education. School WASH is also the key to keeping girls and boys in school and improve school attendance.
To promote good WASH practices in school settings, this project plans to build one (1) girls' latrine with eight drop-holes, one (1) menstrual hygiene management room with an installed incinerator, and one (1) electric water pump with hand wash facilities (8 hygienic taps) at Isalalo primary schools in the Mbozi District. The project will keep promoting community involvement and effective school administration throughout the activity implementation process to enable this achievement.
A succinct summary of the Problem at Isalalo Primary School 
Isalalo is a primary school in the district of Mbozi in the Songwe region with a total enrollment of about 892 girls’ and boys’ students (467F; 425M) and 9 female and male teachers (2F; 7M). The school is currently experiencing a problem with a lack of clean and safe water for students and teachers at school; again there is a deficit of 17 latrine drop-holes for girls and 11 for boys. This makes the whole issue of sanitation and access to water difficult to deal with and decreases the availability of educational services, which again encourages student absenteeism when looking for water and makes the learning environment challenging.
Despite this, there is a risk to pupils' health because there aren't enough drop-holes for the number of students enrolled in the school. The volume of users has made it difficult to maintain the cleanliness of the existing infrastructure. The project has identified a pressing need to take advantage of the chance for support to lessen the potential consequences on children' health and education owing to the unfavorable teaching and learning environment for both students and teachers.  
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1.0 Project Description
To lessen the WASH issue caused by the insufficient access to clean and safe water, shortage of students latrines’ drop-holes in the primary schools in the Mbozi District, SHIPO plans to build the girls’ latrine block (8-drop holes/rooms, 1 changing room or MHM unit with installed incinerator); and water project facilities (with 1 water point, hand washing facility with 8 hygienic taps installed) at Isalalo Primary School by December 2023. 
Prior to beginning of this project construction, the project will request a community awareness/sensitization meeting for good governance and parents/community engagement on education process for their children.  This will contribute to adequate management and leadership style at the school level, as well as sufficient supervision and community engagement on the project construction process, to ensure the effective implementation of this activity and its sustainability; and improve the community engagement on development projects at school/village level (especially on in-kind contribution and local materials provision). 
The construction of girls’ block (8-drop holes/rooms, 1 changing room or MHM unit with installed incinerator) will contribute on reducing the problem by 52% by reducing the girls’ students’ latrines drop-hole ratio from 1:78 to 1:31. The guideline for SWASH requires the drop-hole ratio of 1:20 for girls and 1:25 for boys’ latrines. 
Due to this setting, there is a significant demand for water in schools to lower the risk of infections brought on by a lack of WASH practices at the institution. Construction of the water project and training for SWASH clubs will aid in reducing the risk associated with this environment.  
School sanitation, and hygiene; and water accessibility can have a significant impact on schoolchildren's life. Any child's existence and foundation for development depend on having access to a healthy, secure, safe, and supportive environment where they can study and perform to their greatest potential. The Tanzanian government exhorts us and all stakeholders to prioritize school WASH improvement and to use this directive as a useful instrument to aid in the effort to create a better learning environment. Tanzanian children need to have the chance to attend school in a safe setting.
2.0 The Project Objectives
2.1 General Objective
· To contribute on Improving SWASH facilities at Isalalo Primary School.
2.2 Specific Objectives 
At Isalalo Primary School, the project specifically expects: 
i. To support the provision of WASH services (water and girls’ latrine). 
ii. To reduce the problem of drop-hole ratio for girls’ latrine by 53% from 1:78 to 1:31 basing on the required 1:25 SWASH guideline requirements. 
iii. To promote SWASH practices at school.
2.3 The Project Activities  
i. Parents/Community sensitization on local resource mobilization for engagement on the process of school development for their children. 
ii. Collection of local materials for latrine and water project construction. 
iii. Purchase of Industrial materials for latrine and water project construction. 
iv. Construction of latrine and water project.
v. Conducting community awareness meetings on WASH and school development engagement.  
3.0 “Theory of Change” behind the Project 
Theory of Change (ToC) is a methodology or a criterion for planning, participation, adaptive management, and evaluation that is used at SHIPO in its development projects to promote social change for the sustainability of implemented projects. 
Community involvement in needs assessment, implementation and management, and sustainability planning results in positive improvements (promotes social change) for the community and increases their involvement in development projects and create sense of ownership. 
4.0 Expected Results of the Project  
i. Parents/community engagement of education process for their children. 
ii. Improved SWASH services at school settings.
iii. Reduced girls’ student’s latrine drop-holes ratio.  
5.0 Project monitoring and evaluation strategy 
Monitoring: Leaders/representatives from the district council (community development and education office departments and RUWASA) will participate in the project implementation process for monitoring; and the administration team from SHIPO will be there to observe the project implementation procedures/process. 
Evaluation: Through assessment both before and after the project, the learning of the participants will be examined for any changes. Compare the outcomes (before and after) to assess any changes after the project completion.
6.0 Coordination of the Project   
During the project's implementation, SHIPO will collaborate with the LGA (Community Development Office and Education Department) of the Mbozi District to coordinate the SMARTCENTER team's expertise in SMARTechs to implement the project activities relate to the project's goals and objectives.
7.0 Timeline and Budget for the Project 
	WATER PROJECT AND GIRLS' LATRINE CONSTRUCTION SCHEDULE AT ISALALO PR. SCHOOL 

	Activity 
	IMPLEMENTATION SCHEDULE 2023-2024

	
	Sep
	Oct
	Nov
	Dec
	Jan

	Parents/Community sensitization on local resource mobilization
	 
	 
	 
	 
	 

	Collection of local materials for latrine and water project construction
	 
	 
	 
	 
	 

	Purchase of Industrial materials for latrine and water project construction
	 
	 
	 
	 
	 

	Construction of latrine and water project.
	 
	 
	 
	 
	 

	Community awareness meetings on WASH and school development engagement.  
	 
	 
	 
	 
	 

	Monitoring, Evaluation and Reporting 
	 
	 
	 
	 
	 



	ACTIVITY PLAN
	Timeline 

	
	Sep-23
	Oct-23
	Nov-23
	Dec-23
	Jan-24

	Nr
	Type of activity
	W 1
	W 2
	W 3
	W 4
	W 1
	W 2
	W 3
	W 4
	W 1
	W 2
	W 3
	W 4
	W 1
	W 2
	W 3
	W 4
	W 1
	W 2
	W 3
	W 4

	1
	Local/Industrial Resources/Material Mobilization 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	Site Mobilization/local materials collection and setting out
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	Excavation of Pits
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	Sub-structure construction 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	Concrete Works
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	Curing 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	Supper-structure Construction 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	Incinerator Construction 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	Roofing Works
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	Plastering and Finishing works 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	11
	Handing over
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Reports
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




	BOQ FOR CONSTRUCTION OF LATRINE BLOCKS FOR GIRLS’ STUDENTS 8 HOLES + 1 CHANGING ROOM: 

	ISALALO PRIMARY SCHOOLS OF MBOZI DC
	 
	 

	ITEM
	UNIT
	QUANTITY
	Freq
	 
	 TOTAL PRICE   (TZS) 
	 Support Fund 
	 In-kind Contribution  

	Iron bar 12mm
	pcs
	28
	1
	         24,000.00 
	       672,000.00 
	       672,000.00 
	                        -   

	Iron bar 8mm
	pcs
	27
	1
	         14,000.00 
	       378,000.00 
	       378,000.00 
	                        -   

	Iron bar 6mm
	roll
	1
	1
	      130,000.00 
	       130,000.00 
	       130,000.00 
	                        -   

	Binding wire
	roll
	1
	1
	         70,000.00 
	         70,000.00 
	         70,000.00 
	                        -   

	white lime
	25kg
	8
	1
	         12,000.00 
	         96,000.00 
	         96,000.00 
	                        -   

	Cement
	50kg
	160
	1
	         16,000.00 
	   2,560,000.00 
	   2,560,000.00 
	                        -   

	Tree poles for supporting slabs
	pcs
	70
	1
	           4,000.00 
	       280,000.00 
	       280,000.00 
	                        -   

	Timber 1x8(slab making)
	pcs
	13
	1
	         13,000.00 
	       169,000.00 
	       169,000.00 
	                        -   

	Timbers for Fisher board
	pcs
	5
	1
	         13,000.00 
	         65,000.00 
	         65,000.00 
	                        -   

	Iron Sheets
	2.5m, 28G
	22
	1
	         36,000.00 
	       792,000.00 
	       792,000.00 
	                        -   

	Timber 2x3
	pcs
	7
	1
	           8,000.00 
	         56,000.00 
	         56,000.00 
	                        -   

	Timber 2x4  for purlins
	pcs
	4
	1
	           8,000.00 
	         32,000.00 
	         32,000.00 
	                        -   

	Door frames (80cmX200cm)
	pcs
	9
	1
	         45,000.00 
	       405,000.00 
	       405,000.00 
	                        -   

	Window's frames (30cmX20cm) 
	Pc 
	9
	1
	         20,000.00 
	       180,000.00 
	       180,000.00 
	                        -   

	Timber 2x6
	pcs
	12
	1
	         13,000.00 
	       156,000.00 
	       156,000.00 
	                        -   

	Doors
	pcs
	9
	1
	         90,000.00 
	       810,000.00 
	       810,000.00 
	                        -   

	Wood preventive
	Bottle
	2
	1
	         50,000.00 
	       100,000.00 
	       100,000.00 
	                        -   

	Wire mesh
	pcs
	12
	1
	         17,000.00 
	       204,000.00 
	       204,000.00 
	                        -   

	Nails of 2.5"
	kg
	14
	1
	           4,000.00 
	         56,000.00 
	         56,000.00 
	                        -   

	Nails of 3" 
	kg
	16
	1
	           4,000.00 
	         64,000.00 
	         64,000.00 
	                        -   

	Screws1 1/2
	Box
	4
	1
	           5,000.00 
	         20,000.00 
	         20,000.00 
	                        -   

	Hinges of 10 cm 4''
	Pcs 
	18
	1
	           5,500.00 
	         99,000.00 
	         99,000.00 
	                        -   

	Nails of 4"
	kg
	15
	1
	           4,000.00 
	         60,000.00 
	         60,000.00 
	                        -   

	Nails sheet
	kg
	7
	1
	           4,000.00 
	         28,000.00 
	         28,000.00 
	                        -   

	PVC Cap 4"
	pcs
	5
	1
	           4,000.00 
	         20,000.00 
	         20,000.00 
	                        -   

	PVC 4"
	pcs
	4
	1
	         18,000.00 
	         72,000.00 
	         72,000.00 
	                        -   

	Door locks
	pcs
	9
	1
	           5,000.00 
	         45,000.00 
	         45,000.00 
	                        -   

	Thiner (solvent)
	ltrs
	10
	1
	           5,000.00 
	         50,000.00 
	         50,000.00 
	                        -   

	burley brown oil paint
	4ltrs
	1
	1
	         25,000.00 
	         25,000.00 
	         25,000.00 
	                        -   

	 Painting brush (4")
	pcs
	12
	1
	           5,000.00 
	         60,000.00 
	         60,000.00 
	                        -   

	Bitumen paint
	4ltrs
	2
	1
	         25,000.00 
	         50,000.00 
	         50,000.00 
	                        -   

	Blue oil paint
	4ltrs
	5
	1
	         25,000.00 
	       125,000.00 
	       125,000.00 
	                        -   

	Cost for plumbing materials & Plumber
	Lump
	1
	1
	      700,000.00 
	       700,000.00 
	       700,000.00 
	                        -   

	White Weather guard paint (Emulsion)
	20ltrs
	3
	1
	         45,000.00 
	       135,000.00 
	       135,000.00 
	                        -   

	Plastic sheet
	m
	50
	1
	           3,000.00 
	       150,000.00 
	       150,000.00 
	                        -   

	incinerators
	 
	1
	1
	      700,000.00 
	       700,000.00 
	       700,000.00 
	                        -   

	 
	 
	 
	 
	 Sub-Total 
	   9,614,000.00 
	   9,614,000.00 
	                        -   

	TOOLS:
	 
	 
	 
	 
	 
	 
	 

	Rectangular steel trowel
	pcs
	2
	1
	         10,000.00 
	         20,000.00 
	         20,000.00 
	                        -   

	Spade
	pcs
	4
	1
	           9,000.00 
	         36,000.00 
	         36,000.00 
	                        -   

	Buckets 10lt/karai
	pcs
	8
	1
	           5,000.00 
	         40,000.00 
	         40,000.00 
	                        -   

	Hack saw frame
	pcs
	1
	1
	           6,000.00 
	           6,000.00 
	           6,000.00 
	                        -   

	Hack saw blade 
	pcs
	5
	1
	           2,500.00 
	         12,500.00 
	         12,500.00 
	                        -   

	 
	 
	 
	 
	 Sub-Total 
	       114,500.00 
	       114,500.00 
	                        -   

	 
	 
	 
	 
	 
	 
	 
	 

	SAFETY TOOLS
	 
	 
	 
	 
	 
	 
	 

	Warning tape
	pcs
	3
	1
	          7,000.00 
	        21,000.00 
	        21,000.00 
	                       -   

	Construction gloves
	pcs
	8
	1
	           9,000.00 
	        72,000.00 
	        72,000.00 
	                       -   

	First Aid Kit
	pcs
	1
	1
	         28,500.00 
	        28,500.00 
	        28,500.00 
	                       -   

	 
	 
	 
	 
	 Sub-Total 
	       121,500.00 
	       121,500.00 
	                       -   

	 
	 
	 
	 
	 
	 
	 
	 

	LOCAL MATERIALS COMMUNITY CONTRIBUTION
	 
	 
	 
	 
	 
	 
	 

	Burnt bricks
	Pcs
	30,000
	1
	              150.00 
	   4,500,000.00 
	 
	      4,500,000.00 

	Sand
	Trips
	7
	1
	      400,000.00 
	   2,800,000.00 
	   2,800,000.00 
	                        -   

	Aggregate
	Trips
	3
	1
	      500,000.00 
	   1,500,000.00 
	   1,500,000.00 
	                        -   

	Transportation for materials 
	Trips
	12
	1
	      100,000.00 
	   1,200,000.00 
	 
	      1,200,000.00 

	 
	 
	 
	 
	 
	 
	 
	                        -   

	Sub Total
	 
	 
	 
	 
	 10,000,000.00 
	   4,300,000.00 
	      5,700,000.00 

	Salaries & allowances,
	 
	 
	 
	 
	 
	 
	                        -   

	Technical officer
	Days
	90
	1
	         70,000.00 
	   6,300,000.00 
	   6,000,000.00 
	         300,000.00 

	 8 Mason salaries @20,000 per a day
	Days
	90
	1
	         40,000.00 
	   3,600,000.00 
	   2,000,000.00 
	      1,600,000.00 

	 
	 
	 
	 
	 Sub Total 
	   9,900,000.00 
	   8,000,000.00 
	      1,900,000.00 

	 
	 
	 
	 
	 
	 
	 
	                        -   

	 
	TOTAL COST OF PROJECT, TSH.
	 
	 
	 
	 29,750,000.00 
	 22,150,000.00 
	      7,600,000.00 



	BUDGET FOR DRILLING HAND-DUG OR OPEN WELL, TANK TOWER, HAND WASH FACILITY WITH 8 TAPS, AND ELECTRIC PUMP INSTALLATION AT ISALALO PRIMARY SCHOOLS OF MBOZI DC 2023

	Activity
	Resources 
	Nr
	Unit
	Unit price
	Freq.
	Total price (Tsh)
	Local/In-kind contribution 
	Support Needed

	Survey on Ground water 
	Transport costs
	1
	Vehicle/Trip
	        100,000.00 
	2
	       200,000.00 
	  
	             200,000.00 

	
	Food and soft drinks
	4
	People
	          10,000.00 
	1
	        40,000.00 
	 
	               40,000.00 

	
	Accommodation for the technical from SMART CENTER Dept. 
	1
	People/day
	        100,000.00 
	2
	       200,000.00 
	        200,000.00 
	                          -   

	
	Hiring of water survey tools
	1
	Pack/Day 
	        100,000.00 
	1
	       100,000.00 
	        100,000.00 
	                          -   

	Sub-Total
	 
	       540,000.00 
	      300,000.00 
	             240,000.00 

	Meeting with School committees for sustainability arrangements and good governance capacitating 
	Transport costs 
	1
	Vehicle/Trip
	        100,000.00 
	2
	       200,000.00 
	 
	             200,000.00 

	
	Food and soft drinks (2LGAs+1RUWASA+4SHIPO)
	7
	People
	          10,000.00 
	1
	        70,000.00 
	 
	               70,000.00 

	
	Accommodation
	2
	People
	          60,000.00 
	1
	       120,000.00 
	 
	             120,000.00 

	Sub-Total
	 
	       390,000.00 
	                   -   
	             390,000.00 

	Local Resource Mobilization and Preparation
	Burnt Bricks (Pc)
	3500
	Pc
	                100.00 
	1
	       350,000.00 
	        200,000.00 
	             150,000.00 

	
	Sand (lorry) 
	1
	Trips M5 
	        400,000.00 
	1
	       400,000.00 
	        293,000.00 
	             107,000.00 

	
	Aggregates (Small Stones)
	1
	Trips M3 
	        250,000.00 
	1
	       250,000.00 
	 
	             250,000.00 

	
	Stones (Hard core)
	1
	Trips M3 
	        200,000.00 
	1
	       200,000.00 
	        100,000.00 
	             100,000.00 

	Sub-Total
	 
	    1,200,000.00 
	      593,000.00 
	             607,000.00 

	Industrial Materials purchasing
	Sim tank of 2000Lt.
	1
	Pc
	        400,000.00 
	1
	       400,000.00 
	 
	             400,000.00 

	
	Cement 
	20
	Bags
	          17,000.00 
	1
	       340,000.00 
	 
	             340,000.00 

	
	Wire-mesh
	2
	Pcs
	          17,000.00 
	1
	        34,000.00 
	 
	               34,000.00 

	
	Timber 1*8*12
	6
	Pcs
	          13,000.00 
	1
	        78,000.00 
	 
	               78,000.00 

	
	Nails 4"
	2
	Kg
	            4,000.00 
	1
	          8,000.00 
	 
	                 8,000.00 

	
	Binding wire
	2
	Kg
	            4,000.00 
	1
	          8,000.00 
	 
	                 8,000.00 

	
	Poles
	6
	Pcs
	            4,000.00 
	1
	        24,000.00 
	 
	               24,000.00 

	
	Iron Bar 12mm
	4
	Pcs
	          30,000.00 
	1
	       120,000.00 
	 
	             120,000.00 

	
	Submersible pump - Electric (1.5HP) 
	1
	Pc
	        400,000.00 
	1
	       400,000.00 
	 
	             400,000.00 

	
	Tank Connector 1"
	3
	Pcs
	          15,000.00 
	1
	        45,000.00 
	 
	               45,000.00 

	
	Fittings and Materials for Electricity Installation + Installation cost
	1
	L/sum
	    1,000,000.00 
	1
	    1,000,000.00 
	 
	          1,000,000.00 

	
	Polypipe (Class B-PN 10) 1"
	150
	M
	            2,500.00 
	1
	       375,000.00 
	 
	             375,000.00 

	
	Polly elbow 1"
	2
	Pcs
	            5,500.00 
	1
	        11,000.00 
	 
	               11,000.00 

	
	Standpipe Complete for domestic water point/Hand wash 
	9
	Pc
	          35,000.00 
	1
	       315,000.00 
	 
	             315,000.00 

	
	R/Brush 11/4"-1"
	1
	Pc
	            5,000.00 
	1
	          5,000.00 
	 
	                 5,000.00 

	Sub-Total
	 
	    3,163,000.00 
	                   -   
	          3,163,000.00 

	Drilling and Construction 
	Deepening the well + Construction of Tank tower, Hand wash facility with 8 taps + 1DP + Installation of 2000lt water tank with water distribution networks
	1
	L/sum
	    3,000,000.00 
	1
	    3,000,000.00 
	 
	          3,000,000.00 

	
	
	 
	 
	 
	 
	                    -   
	 
	                          -   

	Sub-Total
	 
	    3,000,000.00 
	                   -   
	          3,000,000.00 

	Transportation costs
	Transport for Industrial Materials
	2
	Trips
	        100,000.00 
	1
	       200,000.00 
	 
	             200,000.00 

	
	Transport for local materials
	2
	Trips
	        100,000.00 
	1
	       200,000.00 
	 
	             200,000.00 

	
	Vehicle Hiring 
	10
	Days
	        150,000.00 
	1
	    1,500,000.00 
	 
	          1,500,000.00 

	Sub-Total
	 
	    1,900,000.00 
	                   -   
	          1,900,000.00 

	Pump and water recharge Test
	Transport
	1
	Day/Trips
	          75,000.00 
	2
	       150,000.00 
	 
	             150,000.00 

	
	 
	 
	 
	 
	 
	                    -   
	 
	                          -   

	Sub-Total
	 
	       150,000.00 
	                   -   
	             150,000.00 

	Labor Costs
	Labor/Helpers
	35
	P/Days
	          20,000.00 
	2
	    1,400,000.00 
	     1,400,000.00 
	                          -   

	
	Management Monitoring visits
	5
	Pack
	          100,000.00 
	5
	        2,500,000.00 
	
	2,500,000               

	
	1-RUWASA + 1-SHIPO technical (follow-up and monitoring)
	20
	P/Days
	          60,000.00 
	2
	    2,400,000.00 
	     1,500,000.00 
	             900,000.00 

	Sub-Total
	 
	    6,300,000.00 
	   2,900,000.00 
	             3,400,000.00 

	General Total
	 
	  16,643,000.00 
	   3,793,000.00 
	         12,850,000.00 
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