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 My Community / Media Impact

Communicative Plan of Intervention -- Red Sida Cusco – Group for sexual and reproductive rights 
January – December 2010

	Main audience
	Adolescents and young people aged 12 to 19 from the Districts of Santa Ana (5,912), Santiago (10,920), and Santo Tomás (4,445) from the Department of Cusco (50% of the adolescent population from zones involved)
	10,639 adolescents

	Secondary Audience
	Heads of families, (60% of heads of families of adolescents and young people)

Teachers from Educational Institutions (20 teachers from each zone of intervention)
	7,648 heads of families and 50 teachers

	Objective
	“To promote and strenghten the appropiation processes of adequate information cooncering sexual reproductive health, with a focus on gender and cross-cultural communication, the main audience, reducing risky sexual behavior to prevent teen pregnancy, STI, HIV, and AIDS“. 

	Results
	Indicators
	Means of verification

	Adolescents heightened their perception on their own vulnerability to pregnancy, STI, HIV, and AIDS.
	· 50 % of adolescents listened to the radionovela program (49.3% en 2009)

· 20% of adolescents participated in project activities: educational sessions, informational fairs and interventions of mobile phone providers (20.5% en 2009)

· 50% of adolescents who had sex without the use of a condom were aware that they could catch STI, HIV, and AIDS or could provoke an unplanned pregnancy (50% in 2009)
	· 2009 Base Line Survey 
· 2010 Results of the evaluation’s impact 

· Report on the application of Focus Groups with adolescents and young people aged 12 to 19 

· Participation Registry of community mobilization activities 

	Adolescents increased communication on sexuality with their parents.
	· 50 % of adolescents listened to the radionovela program (49.3% in 2009)

· 20% of adolescents participated in project activities: educational sessions, informational fairs and interventions of mobile phone providers (20.5% in 2009)

· 60% to 73% of adolescents mentioned having conversations on sexuality with their parents (50% fathers/ 63% mothers in 2009)
	· 2009 Base Line Survey 

· 2010 Results of the evaluation’s impact 

· Report on the application of Focus Groups with adolescents and young people aged 12 to 19 

· Participation Registry of community mobilization activities

	Adolescents knew and exercised their sexual and reproductive rights: to various services, information about sexuality and living free from sexual violence. 
	· 50 % of adolescents listened to the radionovela program (49.3% in 2009)

· 20% of adolescents participated in project activities: educational sessions, informational fairs and interventions of mobile phone providers (20.5% in 2009)

· 32% of adolescents knew that they had rights to various services, information on sexuality and living free from sexual violence (16% in 2009). 

· 35% of adolescents knew of health facilities where they could receive information on sexuality and condoms free of charge (29% in 2009)
· 60 % of adolescents were willing to go to a health center to ask for condoms (52% in 2009)
· 30% of adolescents consulted health services to ask for information on sexual and reproductive health (25% in 2009)
	· 2009 Base Line Survey 

· 2010 Results of the evaluation’s impact 

· Report on the application of Focus Groups with adolescents and young people aged 12 to 19
· Registry of primary health centers with different services in three districts
· Participation Registry of community mobilization activities

	Adolescents changed their attitude concerning the use of condoms, because they knew that its use was more pleasant. It was easily accessible and protected them from unplanned pregnancies, STI, HIV, and AIDS.


	· 50 % listened to the radionovela program (49.3% in 2009)

· 20% of adolescents participated in project activities: educational sessions, informational fairs and interventions of mobile phone providers (20.5% in 2009)

· 60% of adolescents knew about the efectiveness of condoms to prevent unplanned pregnancies, STI, HIV, and AIDS (51% in 2009)

· 34% of adolescents knew how to use condoms properly. (17% in 2009)


	· 2009 Base Line Survey 

· 2010 Results on the evaluation’s impact 

· Report on the application of Focus Groups with adolescents and young people aged 12 to 19
· Participation Registry in the Radionovela program
· Participation Registry of community mobilization activities

	Heads of familities who listened to the radionovela program valued communication with their children abpit sexuality as a practice that contributes to the prevention of STI, HIV, and AIDS
	· # of heads of familities who listened to the radionovela, were ready to comunicate on the subject of sexuality with their children and adolescents.

· # of heads of familities who agreed that their children and adolescents should have sexual education at their schools.
	· Reports on Focus Groups with parents who listened to the program (identified based on the survey applied to adolescents).

	Teaching Tutors incorporated the radio novela as a work instrument with adolescents
	· 40 teachers from the three zones involved utilized the radionovela as working instrument for at least 3 tutoring sessions
	· Reports on tutoring sessions submitted by teachers (using an easy format). 


	Activities
	Indicators
	Means of verification
	Months
	Staff

	
	
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	

	Design of Radio Novela

	Formative Res.
	Research cabinet
	Document
	X
	X
	
	
	
	
	
	
	
	
	
	
	Technical Project Team

	Adjustments to the Plan
	Plan approved
	Document
	
	X
	X
	
	
	
	
	
	
	
	
	
	Shirley Palomino Maritza Castro, and Rosario Salazar

	Revision and adjustment to the 2009 values grid for 2010
	Grid agreed
	Document
	
	X
	
	
	
	
	
	
	
	
	
	
	Shirley Palomino Maritza Castro, and Rosario Salazar 

	Meeting to work on the radio novela plot, Values Grid, and collection of stories and characters
	1 radio novela plot
	Document
	
	X
	
	
	
	
	
	
	
	
	
	
	Shirley Palomino, Maritza Castro, Rosario Salazar, Omar Ortiz, Oscar Contreras, René Contreras, Blanca Churats

	Creative Sessions with adolescents to: collect stories and characters for the continuation of the radionovela
	Report on the Sessions
	Document
	
	X
	
	
	
	
	
	
	
	
	
	
	Blanca Churats, Shirley Palomino, Maritza Castro and Rosario Salazar

	Workshop on production of radio novela plot: storyline, characters map and plan blocks, 12 chapters 

Visit from the Consultant
	weave 1 dramatic plot line, 1 map, 1 plan, chapts.

Visit
	Record/Report and documents products
	
	X
	X
	
	
	
	
	
	
	
	
	
	Technical Project Team -Red Sida Cusco 

Javier Ampuero

	Design of the radio magazine
	Radio magazine
	Document
	
	X
	X
	
	
	
	
	
	
	
	
	
	Technical Project Team Javier Ampuero

	Contracts with radio broadcasters or program team: a) Radio Quillabamba in Santa Ana;  b) Radio Santo Tomás in Santo Tomás; c) Radio to be defined in Santiago 
	Contracts
	Document
	
	
	X
	X
	
	
	
	
	
	
	
	
	Technical Team

	Coordination with Municipalities (agreements)
	Agreement
	Document
	
	
	X
	X
	
	
	
	
	
	
	
	
	Technical Team

	Signature of contract with scriptwriter, producer and actors
	Signed contract
	Document
	
	
	X
	
	
	
	
	
	
	
	
	
	Technical Team

	Production and broadcast of radionovela and magazine

	Writing of 2 pilot chapters 
	2 chapters written revised
	Archives 
	
	
	X
	
	
	
	
	
	
	
	
	
	Blanca Churats and Omar Ortiz

	Casting/ Preproduction
	Complete Casting 
of

actors
	Listing
	
	
	X
	
	
	
	
	
	
	
	
	
	Blanca Churats and Omar Ortiz

	Recording/editing of 2 chapters for validation of radionovela
	2 chapters
	2 chapters recorded to be validated
	
	
	X
	X
	
	
	
	
	
	
	
	
	Blanca Churats and Omar Ortiz

	Validation of 2 pilots with focus groups
	Focus Groups
	Report for validation
	
	
	
	X
	
	
	
	
	
	
	
	
	Omar Ortiz

	Writing and revision of 12 chapters. Collecting conclusions of validation with audience.
	12 chapters written
and revised
	Archives 
	
	
	
	
	X
	X
	
	
	
	
	
	
	Blanca Churats and Omar Ortiz



	Recording/editing /postproduction of radionovela
	12 chapters
	Audios
	
	
	
	
	
	  X
	X
	
	
	
	
	
	Blanca Churats and Omar Ortiz

	Design of Radio magazine structure Santiago, casting of production and presentation of radio program Santiago
	1 structure, 1 team
	Document and participation registry
	
	
	x
	
	
	
	
	
	
	
	
	
	Blanca Churats and Omar Ortiz

	Broadcast of 16 programs from Phase I on 3 broadcasts 
	48 programs
	Audios
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	Technical Project Team

	Broadcast of 12 programs on 3 broadcasts 
	36 programs
	Audios
	
	
	
	
	
	
	
	X
	X
	X
	
	
	Technical Project Team

	Development of methodological guides for the chapters of the radio novela
	12 Methodological

guides 
	Document
	
	
	
	
	
	X
	X
	
	
	
	
	
	Omar Ortiz

	Community Activities 

	Skill development training sessions with teaching tutors (from 11 schools, 3 zones) on use of radionovela
	11 sessions (1 x school), with 50 teachers 
	Report
	
	
	x
	x
	
	
	
	
	
	
	
	
	Omar Ortiz, Blanca

	Accompaniment for tutoring sessions of trained teachers
	22 sessions
	Report
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	Omar, Puririsum (Lili), Mujer Sana (Yizza) and PRODIFAM (Alejandrina)

	Educational sessions on sexual and reproductive health rights, use of condoms, intergenerational comunication with youth groups (2 Santiago, 1 Santo Tomás, 1 Quillabamba).


	12 meetings
	Report
	
	
	
	X
	X
	X
	X
	x
	x
	x
	
	
	Omar Ortiz, Juan Rendón, Lili, Walter, Charo, Aleja

	personal skill development training in health on the use of the radionovela (promotión of health working healthy schools)
	1 skill development training, 38 profesionals
	Report
	
	
	x
	
	
	
	
	
	
	
	
	
	Lida Cuaresma, Omar, Shirley, Blanca, Aleja, Yizza

	Educational sessions and promotion of the radionovela by mobile phone providers:street interventions, video forums, interventions in public transport.
	7 interventions
	Report
	
	
	
	x
	x
	x
	x
	x
	x
	x
	
	
	Omar and promotores móviles

	Informative Fairs in spaces for socialization of adolescents and youths (1 Universidad Andina, 1 San Antonio Abad, 2 Puririsum, 1 World AIDS Day)
	5 Fairs
	Report
	
	
	
	Pu
	
	UAC
	
	
	Pu

UNSAAC
	
	
	1
	Technical Project Team

	Propaganda radionovela / radiorevista

	radionovela / radio magazine Logo
	1 Logo
	Document
	
	
	
	
	X
	
	
	
	
	
	
	
	Technical Project Team

	radio spot and promotion of radio novela phase 1
	1 radio spot 
	Audio
	
	
	x
	
	
	
	
	
	
	
	
	
	Blanca Churats and Omar Ortiz

	radio spot and promotion of radio novela phase 2
	1 spot en promotion
	Audio
	
	
	
	
	
	
	x
	x
	
	
	
	
	Blanca Churats and Omar Ortiz

	Dis/prod materials propaganda posters, polo shirts.
	# materials produced
	Samples
	
	
	
	
	X
	
	
	
	
	
	
	
	Technical Project Team

	Distribution materials of propaganda
	# materials distributed
	List of distribution
	
	
	
	
	
	X
	X
	X
	
	
	
	
	Technical Project Team

	Preparation and official launch of materials for 2010 radionovela: (promotional trailer, press release, help, report on 2009 results, testimonials, banner, etc
	# Materials produced
	Samples
	
	
	x
	
	
	
	
	
	
	
	
	
	Technical Project Team

	official launch of second day of radionovela (including promotion of results of first day), with participation of listeners, health authorities, education, municipality.
	1 press conference 
	Report
	
	
	
	x 
	
	
	
	
	
	
	
	
	Lida, Puririsum, Kallpa

	Sustainability / Community Building

	Local Management contributions (2 x 1)
	100% of contribution amount for the project
	Letter
	
	
	
	
	
	
	
	
	
	
	
	X
	Technical Project Team

	Training/participation of adolescents to act in 2010 radionovela 
	10 mobile phone providers #

Adolescents of Puririsum 
	Registry participation 
	
	
	x
	x
	
	
	
	
	
	
	
	
	Technical Project Team

	Training/participation of adolescents for production and presentation of radio magazine in Santiago
	10 mobile phone providers and #

Adolescents of Puririsum 
	Participation

Registry 
	
	
	x
	
	
	
	
	
	
	
	
	
	Technical Project Team

	Management of local alliances for the utilization of radio novela as tool for broadcasting in prevention of STI, HIV, and AIDS and for education sessions (tutoring) with adolescents
	Agreements 11 
Educational

Institutions 
	Documents
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	Technical Project Team

	Professional training session with reporters, volunteers on communication and HIV: creation of non discriminatory messages.
	1 session
	Report
	
	
	
	
	
	
	
	x
	
	
	
	
	Media Impact and Technical Project Team

	Systematization/Mentoring

	Plan of intervention, Budget
	1 plan 1 budget
	documents
	x
	x
	
	
	
	
	
	
	
	
	
	
	Technical Project Team

	Monthly report/ final
	2 reports
	documents
	
	
	
	
	
	x
	
	
	
	
	
	x
	Technical Project Team

	Qualitative Monthly reports
	9 stories, anecdotes or photo galleries
	archives
	
	
	x
	x
	x
	x
	x
	
	x
	x
	x
	x
	Technical Project Team

	Mentorship Visits: a) planning and radionovela; b) monitoring, focus and interviews
	2 visits
	Reports
	
	a
	
	
	
	
	
	b
	
	
	
	
	Media Impact

	Evaluation and Monitoring

	Development of instruments for registry and monitoring of the whole Project’s process 
	# instruments
	Formats
	
	
	
	X
	
	
	
	
	
	
	
	
	Technical Project Team

	Permanent Monitoring of the entire Project’s process
	10 monitoring
	Reports
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	Technical Project Team

	Permanent Monitoring of broadcasting programs (84 shows)
	9 monitoring (3 x zone)
	Reports
	
	
	
	X
	
	
	X
	
	
	X
	
	
	Omar Ortiz

	surveys from final Evaluation: design, application and catch
	476 surveys
	Report
	
	
	
	
	
	
	
	
	
	
	x
	
	Omar Ortiz

	Evaluation of the process
	
	
	
	
	
	
	
	
	
	
	
	
	
	X
	Technical Project Team
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