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To catalyze individuals & communities in support of access to quality education for students in East Africa.

VISION
A world where every child with a desire to learn has a safe, supportive, local and permanent place to do so.

OUR MODEL

Individuals, groups & BT Chapters 
outreach, advocate & fundraise for 
the construction of a new primary 

school.

Working with the government & local 
leaders, we identify communities 
in rural Uganda with little or no 

access to a primary school & a strong 
commitment to education.

We offer to fund building materials & 
skilled labor in return for a donation 

of at least 3 acres of land, 15,000 hours 
of labor & a community’s promise to 

support the school long term.

Local community members form 
committees to oversee construction 

and management of the school.

Together, we build a 10-room primary 
school & separate latrines.

We work with the local government 
to recruit qualified teachers, register 

students & furnish each room.

Uganda’s Ministry of Education 
posts teachers in P1 to P7, while the 
community funds a nursery teacher, 
additional resources & programming 

at their own discretion.

We recruit & train Ugandan college 
graduates to provide 2 years of 

capacity building support for head 
teachers and School Management 
Committees at each new school (& 

public schools, too).

The school becomes a source of pride 
and acts as a catalyst for change 

throughout the entire community.

NUMBERS
Year founded: 2006

Completed & open schools in Uganda: 32

Total classroom capacity in Uganda: 10,000 
students

Primary schools under construction or site-
planning in Uganda: 11

Classrooms at each school (grades P1-P7): 7

Student capacity at each school: 315+

Acres of land donated for each school: 3+

Hours of labor volunteered by each 
community: 15,000+

Full-time staff, in US: 3, & in Uganda: 42

In 2014, as part of the Clinton Global Initiative and in partnership with Educate a Child, BT introduced Educate 51k, its 5 year, $12 
million plan to provide a safe, local, permanent, quality and supportive learning environment for 50,980 out-of-school children in rural 

communities across Uganda.


