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1. Background

India has an estimated 70 million disabled people. Most of them remain confined to their homes due to complete lack of accessible infrastructure. Any attempt to travel, enter buildings, parks, shops etc can be impossible, unsafe or humiliating. They, therefore remain unseen, unheard, unaccounted and are rightly called – an invisible minority.

Accessibility has been one of the most neglected issues in the disability sector in India and is probably one of the crucial factors that can free up the potential and availability of opportunities for disabled people. 

The Disability Act (Equal Opportunities, Protection of Rights and Full Participation) was passed by the Indian Parliament in 1995. The Act mandates non-discrimination in transportation and the built environment. However, there has not been much progress so far on these aspects, in India. 

Mostly all the cities, the built structures, transport system are inaccessible and communications/ special signage are simply not present. The problem is complex. Even though attempts are being made to ensure that all future infrastructures is built on the principles of universal design, it is a very difficult task to modify existing structures, transport system in the country, which will lead to pockets of excellence rather than a continuous stream as far as accessibility is concerned. So, Delhi may have a disabled friendly Metro, but it may become very difficult for a disabled person to reach the Metro due to inaccessible road transport!

Accessibility needs to be tackled at two levels. On one hand it requires changes in physical infrastructure, transport system, communication and signage, on the other hand it also means making assistive devices available and using technology to help disabled people overcome physical and other barriers. Assistive devices such as staircase lifts, speech synthesisers, softwares and communication systems to help people with speech problems, learning difficulties will help them overcome many physical and non-physical barriers.

It is time that the environment in our country is made equitable, where a disabled person can move about as freely as anyone can. If the infrastructure is made accessible and barrier-free, a lot of other problems being faced by disabled people will get resolved to a large extent. Inaccessible infrastructure in India is the root cause of many problems being confronted by the disabled in our country.

Denial of access to the disabled people result in their isolation from the society, lack of education, and therefore unemployment and absence of any means of livelihood. Ensuring access enables a disabled person to lead a full life, have equal opportunities as a non-disabled person, and realise their full potential as human beings. It is high time that a concerted effort is made towards confronting and solving this problem.

2. Problem Definition

Lack of accessible infrastructure, be it the built environment, transport or communication means for disabled people are only the symptoms of a deeper problem. The root cause that actually needs to be addressed can be defined as follows:

· Lack of exposure, understanding of disability related issue at political, bureaucratic and decision/policy making level;

· Lack of information, data on current status vis-à-vis disability, lack of knowledge about the international norms & standards, and state-of-the-art technology;

· Lack of political will due to absence of information, awareness and demand/pressure to implement the existing law, and;

· Lack of technical know-how and an advisory specialist body on the issue of disability.

3. Confronting the Situation

Access as a term means access to information in a form that is comfortable for them, access to means of communications that can be operated by them, access to opportunities, access to transport, access to disabled-friendly traffic rules and facilities, access to buildings, access to technology to make their work easier – in short access to a world that is sensitive to the special needs of the disabled. NCPEDP has therefore, given due importance to this aspect of their work. 

NCPEDP has been quite successful in the last six years to bring access on the forefront and achieve tremendous amount of movement on the issue. Some of its achievements are:

· Effective awareness campaigns to sensitise the key stakeholders as well as general public about disability and to bring disability related issues on the country’s agenda.

· Access campaign during Prof. Stephen Hawkings visit to India, brought the issue of lack of accessibility of Indian infrastructure to forefront, and initiated a movement, which is still continuing. Guidelines to make public places / buildings accessible have been issued. Railways has arranged for special compartments for disabled people with wider doors and other features. Many positive changes are in the process and are visible in many cities, since Access Campaign started.

· Building strategic partnerships to facilitate change that is faster and effective.
· It partnered with Council of Architecture (CoA), National Institute of Design, and School of Planning and Architecture, to have disability included in the curriculum of architectural schools, thereby sensitising future architects about the accessibility needs of disabled people.

· It partnered with Union Public Services Commission to ensure that examinations conducted by the premiere Government institution are disabled friendly. 

· Similarly, its work with Archaeological Survey of India to make heritage buildings accessible.

· It worked with the University Grants Commission to announce financial incentives for the Universities setting up Disability Units etc, are all partnerships that have led to immediate change and will have impact in near future.

Though NCPEDP has made a perceptible difference to the situation vis-à-vis accessibility in some regions more than others, but concerted efforts now need to be made to tackle accessibility strategically, because accessibility stands at the core of all disability related issues, be it education, or employment.

More information about NCPEDP and its work is enclosed as Annexure I.

The problem of accessibility needs a four -pronged approach:

I. Awareness generation: It is critical that all policy and decision makers are not only sensitised towards disability and access, but have authentic data and information about current status, its implications, situation in other countries, practiced norms and standards, available technology, assistive devices, and cost implications. Having right information is necessary to empower and facilitate decision makers to take informed and disabled-friendly decisions.

II. Advocacy and lobbying to bring about a change: After creating optimum amount of awareness, sensitisation, and empowering decision/policy makers with accurate and authentic information, the disability sector and people with disability will have to demand and exert pressure on policy makers to make disabled-friendly policies. No action or change can be brought about, unless there is a policy backing that initiative. For example, only if there is a policy or an ordinance declaring that all future constructions or public places to be accessible to disabled people or follow the universal design norms, that builders and construction companies can be lobbied with to ensure incorporation of principle of universal design in their constructions.

III. Technical support to facilitate change: India lacks knowledge and technical know-how in the field of accessibility. NCPEDP already receives a large number of requests with the Government and many a time private organisations seek NCPEDP support in this area. (Please find enclosed a proposal NCPEDP developed for a Government agency to undertake an Access Audit of a market place – Annexure II). It requires a formal body that give qualitative and technical advice in the area of accessibility, universal design, use of technology, devices to overcome barriers and also provides specialised training programmes to builders, architects in this area. It will also need to work at policy level and help policy makers draft relevant and disabled-friendly policies.

IV. Monitoring change:  Constant monitoring of the changes that are being brought about in the country is required to keep a watch so the momentum is not lost, and there is data to measure and monitor improvement, if any, form the base line data and to point out gaps, requirements of disabled people. Access audits, access surveys will ensure that constant pressure is there on the policy makers and implementers to perform and deliver what is required of them.

NCPEDP is playing a very active role in the area of accessibility and has already brought the awareness levels very high as compared to the situation five years back; a lot of change has been brought about, for examples states like Delhi and Rajasthan have made tremendous progress in the area of accessibility. 

It now requires a specialised body to take the momentum created to another level and delivers impact and changes pan India. It is therefore, required that a National Access Institute that works at all the four levels as pointed out earlier.

Sections below outline the strategy, activities, objectives, and results for the National Access Institute (NAI) for first five years after its establishment. NCPEDP requires seed money to set up this institute in Delhi, India.

4. Aims and Objectives of NAI

National Access Institute has been conceptualised with an aim of ‘promoting access in the transport, built infrastructure and means of communication / signage system used in public places.

Its long-term objectives are:

· To create awareness about disability and access as an issue among the key stakeholders, decision/policy-makers.

· To undertake researches/ studies to generate information and data facilitating decision-making.

· To advocate for and help formulate appropriate policies and legislation.

· Assist national bodies and institutions in planning accessible transport, infrastructure, communication means, and use of technology to assist disabled people.

· To constantly monitor and ensure implementation of policies, status of accessibility and availability of technology /assistive devices to people with disability.

5. Results and Activities

Some of the key results that NAI will look at delivering in the coming five years are:

a. Catalyse a detailed plan for disabled-friendly road transport, railways, and airlines.

b. Create standards for communications and signage in all the public places.

c. Include disability in State and Central building by-laws.

d. Make transport in the four metro cities disabled-friendly.

e. Ensure that construction of all the new public places, including schools, and other educational institutes, is disabled friendly.

f. Institutionalised a National Access Audit capturing the status of accessibility in key identified places.

g. Authentic and accurate data and information regarding accessibility in India and other countries.

h. Availability of latest technology and assistive devices to disabled people at fair price.

In order to achieve the above results, the NAU will undertake activities such as:

· Organise workshops, seminars, and public campaigns to take the issue to people and seek their support.

· To regularly meet and update key decision/policy makers about the issue, status, requirements and way forward.

· Evaluate existing legislation and policies and suggest positive changes to make them more disabled friendly and equitable.

· Undertake researches and studies to generate relevant information and data to document needs and gaps existing.

· Undertake and facilitate large infrastructure projects so they are disabled friendly.

· Disability audits and surveys to play the watchdog role and to generate information.

· Provide advice and consultancy to both Government and private institutions engaged in building infrastructure.

· Be proactive in acquiring information about the latest technology available nationally and internationally to help disabled people overcome physical and non-physical barriers and spread information about to facilitate its availability in the country.

6. Implementation Strategy

The basic blue print for the Institute has been outlined above. It now requires seed money to establish itself in its first year. Once the institute is established, it will run its programmes and take care of its core costs by a basket of financing options that are listed below.

Implementation roadmap is as follows:

Phase I: Establishing the Institute

This phase will have the following objectives:

· Establishing the Board and key personnel

· Detailing out business plan and financial sustainability strategy.

· Promoting and establishing the Institute presence among the key stakeholders.

· Initiating work on financial self-reliance and programmes as per the priorities set.

Phase II: Ongoing Operations

This phase will see the initial years of the Institute where key focus areas of work will be:

· Establishing credibility of the Institute

· Operationalising the financial self-reliance strategy

· Undertaking programmes as per the business plan

It will consider following financing options to generate funds for its work:

· Provide technical consultancy to generate incomes.

· Conduct training programmes and workshops to generate profits for the institute.

· Approach a Corporate Houses for Corpus Grant to take care of administrative costs from the interest earned.

· Approach the relevant ministries for funds available under various Government schemes.

· Approach donor agencies working in the area of disability and access.

7. Budgets

Given below are estimates of setting up the Institute.

	
	Seed Money to establish the Institute (Year I)
	(in US $)

	S. No.
	Description
	Unit
	No. of
	Unit 
	Total 

	 
	 
	 
	Units
	Cost
	Cost

	 
	
	
	
	
	 

	1
	Rent
	Month
	12
	500
	6000

	2
	Salary 
	
	
	
	 

	 
	Head of the Institute
	Month
	12
	600
	7200

	 
	Technical Staff (1)
	Month
	12
	400
	4800

	 
	Support Staff (1)
	Month
	12
	240
	2880

	 
	Office Admn staff
	Month
	12
	100
	1200

	 
	Total Salary
	
	
	
	16080

	 
	
	
	
	
	 

	3
	Administrative Cost
	Month
	12
	600
	7200

	 
	
	
	
	
	 

	 
	Total Seed Money Required to Establish the NAI
	29280

	
	
	
	
	
	

	
	Conversion 1 US $ = I Rs
	50
	
	
	


Total Budget= I Rs 1,464,000; US $ 29,280

8. Our Request For Support

NCPEDP needs the seed money to the tune of $ 29,280 to establish the National Access Institute. 

***

Annexure I

About NCPEDP and Its Work

1
Information About NCPEDP

National Centre for Promotion of Employment for Disabled People (NCPEDP) was registered as a Trust in 1996. It was set up with a mandate to: 

· Encourage the employment of disabled people;

· Increase public awareness on disability issues;

· Empower disabled people through appropriate legislation;

· Equip disabled people with educational opportunities;

· Ensure easy and convenient access to all public places.

NCPEDP believes in the need to move away from traditionally held views of charity and welfare to those of productivity and empowerment of disabled people. NCPEDP has chosen the path of advocacy to achieve its objectives because it is the most impactful and scaleable approach to bring about a sustainable change. And, in order to be a powerful agent of change, which can bring about policy changes at the national and state level, play the role of a watch dog and bring disability on the national agenda and political conscious, NCPEDP is strategically trying to build itself as a strong, financially independent and sustainable institution.

NCPEDP has established itself as the lead cross-disability organisation in disability sector. It has acquired the legitimacy and right to represent disabled people of India, by virtue of its work and achievements and the growing membership to its truly national network of disability organisations called National Disability Network (NDN), with the reach having spread up to the district level.

2
NCPEDP’s Vision and Objectives

NCPEDP’s vision is,

“To ensure that all people with disabilities are equal members of society, leading dignified lives through economic independence.”

In order to achieve its vision, NCPEDP aims to work on the four issues of awareness, legislation, education, and access (the four enablers), to ensure employment opportunities for disabled people and an equal status in society. 

Future focus areas and objectives

NCPEDP has set itself the following objectives in the coming five years (by year 2007):

· Increase in employment among disabled people from 0.4% to 2%.

· Influence new policies for access, education, employment, and legal requirements of disabled people.

· Monitor policies for disabled people and catalyse their implementation.

In order to achieve the above-mentioned objectives (2003 - 2007), NCPEDP has set itself the following goals under its four enablers:

i) Legislation

Disability Law Unit (DLU) will prime move NCPEDP’s initiatives in the area of legislation and,

· Ensure that NCPEDP’s perspective is included in the Amendments to The Disability Act, 1995.

· Ensure that the Budget 2003–04 reflects key disability-related aspects in support of education, access, and employment.

· Ensure appointment of full-time state disability commissioners in all states and Union Territories.

· Establish Legal Aid Units for disabled people in all High Courts and the Supreme Court.

DLU will work with lawyers, and judges to sensitise them about disability as an issue and about the Disability Act and its provisions. It will also network with disability self-help groups, disabled people, activists, human rights workers, and NGO’s to deliver its results. 

ii) Education

Disability Education Unit (DEU) will aim to;

· Ensure inclusion of disability in ‘education for all’ policy.

· Form a ‘disability policy’ for schools, organisations, and apex target groups like the All India Council of Technical Education (AICTE) and the Medical Council of India (MCI).

· Implement 3% reservation across all government-aided education institutions.

· Ensure 50% of the 263 universities have used the University Grants Commission (UGC) grants and have established Disability Units.

· Establish 10 model disabled-friendly universities across states.

DEU will work with Ministry of Human Resources, Social Justice and Empowerment, NGO’s working in the area of education, advocacy groups for education, disability NGO’s and corporate houses that are focussed on education as a key development issue.

iii) Access

Disability Access Unit (DAU), will focus on access related issues and would work towards,

· Developing a joint action plan with access-related apex bodies such as the National Institute of Design, the Council of Architecture, etc, to create a National Access Institute.

· Creating a detailed plan for disabled-friendly bus transport, railways and airlines and make transport in all the four metro cities disabled friendly.

· Including disability in the state and central building by-laws.

· Ensuring construction of new public buildings is disabled friendly.

DAU will work closely with the Council of Architecture, architectural schools, contractors and builders, architects and designers to ensure a more accessible infrastructure in the country.

iv) Awareness

Disability News and Information Service (DNIS), will prime-move awareness and sensitisation related initiatives in close coordination with other NCPEDP units’ plans. It will aim to, 

· Execute a ‘big bang’ TV / print / film campaign to raise all-round awareness on disability.

· Cover 250 districts under the National Disability Network (NDN) by partnering NGOs working in disability sector.

· Create targeted campaigns for sensitising judges, lawyers, teachers, and employers towards disability issues and rights of disabled people.

DNIS will service the information needs of media houses, disability NGO’s and activists, researchers, foundations and funding agencies looking for authentic and accurate data. It will also work closely with its NDN partners, disability NGO’s and disabled people as information providers to DNIS.

2 NCPEDP’s Key Achievements 

To critically analyse the first five years of NCPEDP, its key achievements have been:

· It has a representation of key stakeholders in its Board and therefore, in policy-making and decision-making processes.

· It focuses on the macro-situation in disability sector, and presents a comprehensive view. 

· It has been able to form and build upon strategic partnerships with apex decision-making institutions, to bring about a change.

· It plays the role of a watchdog vis-à-vis the Government and yet partners them in formulating important policies.

· It has managed to form a national network that covers the whole of India at State level and has now extended its reach to district level, thus bringing the disability NGOs under one umbrella body.

· It encourages local leadership and facilitates local initiatives through its member organisations. 

As an institution, NCPEDP’s first five years were focussed on initiating the disability movement, bringing about urgent and critical changes, and establishing itself as a credible and national disability organisation. It therefore, neglected the institution building aspect and investments in people, systems, and long-term sustainability were ignored. It is an area that now needs to be focussed upon.

NCPEDP has evolved an organisation building strategy with help from McKinsey Consulting, as already mentioned. Organisational energies need to be directed towards these aspects as well, if NCPEDP has to remain effective at a larger scale.

3 Assessment of Organisation’s Achievements

Key achievements of NCPEDP can be broadly classified under the following categories:

· Impacting policies:

· Inclusion of disability as a separate tabulation category in Population Census (2001), to empower policy makers formulate policies and allocate funds according to the actual number of disabled people in India, as against very low estimates based on previous Sample Survey.

· NCPEDP played a key role in getting the National Trust for Welfare of Persons with Autism, Cerebral Palsy, Mental Retardation, and Multiple Disabilities Act, 1999 passed.

· NCPEDP served on the Social Sector Committee of the Planning Commission and played a key role in ensuring a substantial increase in the funds allocated towards the disability sector.

· NCPEDP worked with the National Human Rights Commission and ensured that they include disability in their agenda. NCPEDP is now a Member of their high - powered Core Group.

· NCPEDP and its partner organisations are assisting the Ministry of Social Justice & Empowerment to review the tax policies of the Government of India vis-à-vis Aids & Appliances meant for the use of disabled people.

· Building strategic partnerships to facilitate change that is faster and effective.
· It partnered with Council of Architecture (CoA), National Institute of Design, and School of Planning and Architecture, to have disability included in the curriculum of architectural schools, thereby sensitising future architects about the accessibility needs of disabled people.

· It partnered with Union Public Services Commission to ensure that examinations conducted by the premiere Government institution are disabled friendly. 

· Similarly, its work with Archaeological Survey of India to make heritage buildings accessible, with University Grants Commission to announce financial incentives for the Universities setting up Disability Units etc, are all partnerships that have led to immediate change and will have impact in near future.

· Working in partnership with the Government to ensure inclusion of disability in its planning process.

· By being member of the National Human Rights Commission and the Planning Commission’s Social Sector Committee, NCPEDP worked along with the Government to include disability in their agenda.

· NCPEDP’s advice and its scholarship scheme motivated the Ministry of Social Justice & Empowerment to announce a similar scheme at a much larger scale for students with disability.
· NCPEDP and its partnering organisations are assisting the Ministry of Social Justice & Empowerment to identify public places, such as banks, railway stations, post-offices, that need to be made disabled-friendly on an urgent basis.

· Building networks and creating a strong national lobbying force.

· National Disability Network’s current membership stands at around 120 district-level partners. With a total of 593 districts in India, this means that one sixth of the country has been covered by the network.

· Effective awareness campaigns to sensitise the key stakeholders as well as general public about disability and to bring disability related issues on the country’s agenda.

· Awareness campaign during Census 2001, encouraging disabled people to get counted, was one of the very visible campaigns in the country at that time. It was broadcast on most of the TV channels and Radio, absolutely free of cost.

· Access campaign during Prof. Stephen Hawkings visit to India, brought the issue of lack of accessibility of Indian infrastructure to forefront, and initiated a movement, which is still continuing. Guidelines to make public places / buildings accessible have been issued. Railways has arranged for special compartments for disabled people with wider doors and other features. Many positive changes are in the process and are visible in many cities, since Access Campaign started.

Annexure II

Study Relating to Creation of Barrier Free Environment at Basant Lok Complex, New Delhi

A Proposal
1 Background

1.2 The Legal Framework

India is a signatory of the proclamation on the Full Participation and Equality of People with Disabilities in the Asian and Pacific Region and the Agenda for Action for the Asian and Pacific Decade of Disabled Persons, (Beijing, December 1992) and passed the Disability Act, 1995 to give effect to the proclamation. The Act makes it mandatory for public transport, roads and built environments to be made accessible to disabled people.

Therefore, by law, all public facilities, buildings, and other environments are required to offer easy access to people with disabilities so that they have equal opportunities for social and economic participation.

2
Access Audit Study for Creation of Barrier Free Environment

2.1 An audit is a physical evaluation and interpretation of the infrastructures that make up the Complex from an access perspective, with the aim: 

· To gauge validity of the design from the point of view of independent and safe access by persons with disabilities 

· To point out the inaccessible features and alternatively suggest accessible designs to make improvements

2.2 An access audit study results in:

· Identifying the physical barriers in the specified area.

· Highlighting the priority areas in need of modification. 

· Provides specific guidelines & plans to carry out modifications. 

· And, a cost estimate for necessary modifications.

3
Study Methodology

3.1
Definition and Scope of Basant Lok Complex

It is assumed that the scope of the study will include whole of the built environment, which means:

· Existing buildings and shops;  

· Common public area

· Car, scooter parking areas;
· Pathways;
· Public utilities;
· Public gardens or open spaces.
3.2
Study Parameters 

Following aspects shall be studied in order to present a complete picture on barrier free environment for disabled people:

a)
Continuous accessible path of travel

A continuous accessible path of travel is defined as an uninterrupted route to or within premises or buildings and providing access to all services and facilities. It should not incorporate any step, stairway, revolving door, escalator, hazard, or other impediment, which would prevent it from being safely negotiated by people with disabilities.

A continuous accessible path of travel should extend to all amenities and levels in a building to which the public is entitled or allowed to enter or use, including basements and parking lots.

Following details will be studied to audit the most commonly used pathway in the complex:

· width of the path / circulation spaces for wheelchair users
· changes in level, ramps
· tactile ground surface indicators
· street /open space furniture
· lighting
· gates and exits
· resting places and seating along the path
· availability of accessible facilities along the pathway
b)
Street Infrastructure

Elements in the streetscape, including those at the Basant Lok Complex boundary, need to be studied to ensure a continuous accessible path of travel.

These include:

· pavement ramps and connection with the complex

· road crossings to reach the complex

· gradient of path of travel 

· street furniture 

· hazards obstructing the path of travel, including overhead obstacles 

· bus stops and auto / taxi stands
· traffic signals at pedestrian crossings 

· signage and directional information 

· warnings, symbols and signs and colour contrast
· tactile ground surface indicators
c)
Parking Areas

Parking lots should contain parking space(s) designated for vehicles used by people with disabilities. 

Complex needs to be audited to check if the designated accessible parking space is located at the closest point to each accessible entrance. Is there adequate signage to identify the accessible space and the location of accessible entrances? And, if there is a continuous accessible path of travel from each such space to the closest accessible public entrance.
d)
Approaches /Entrances and Exits

All public entrances and exits should be accessible to all the users. Kind of doors – heavy, revolving – doormats, circulation spaces at the entrances / exits are some of the aspects that will be studied.

e)
Lifts

All passenger lifts should serve all users and allow for independent operation by the user where operation is from within the lift. 

Lifts in the office complexes in Basant Lok need to be studied to evaluate:

· Equity of access and safety.  
· Whether information concerning level/floor and direction of travel in lifts and lift lobbies is both visible and audible. (It is preferred that there is verbal indication of travel direction, and announcements at landings to convey direction of travel, i.e. 'up'/'down', and the position/floor of the lift car to inform the user within the lift.)
f)
Ramps

Safe and convenient ramps should be available next to stairs. 

Ramps need to be studied from the point of view of:

· availability, 

· gradient of ramps allowing easy use by wheelchair users

· slip resistant ramp surfaces

· and, clear of obstacles

g)
Sanitary Facilities

Where there is only one sanitary facility provided it should be suitable for use by people with disabilities. Where there are multiple sanitary facilities at any location at least one should be suitable for use by people with disabilities.

Available facilities need to be studied on the following parameters:

· manoeuvring space for wheelchair users
· slip resistant floor surface
· Mirrors, flushing arrangements, dispensers, etc mounted at appropriate heights, 
· doors are wide enough, lockable from inside and releasable from outside.
· availability of alarm systems for emergencies. 
· and if, facilities for disabled people are clearly identifiable and accessible. 
h)
Fixed Seating Venues

Fixed seating venues such as Cinema halls, restaurants etc. need to be evaluated so, a range of choices of seating position in terms of location, level, and price are available for all users. Study needs to look at aspects such as,

· Availability of a continuous accessible path of travel to the seating spaces and seats identified for use by people with disabilities and from those seats to points of exit and amenities such as toilets. 
· Availability of, a non-discriminatory and accessible ordering/booking system and ticket counters
· Availability of a menu card in Braille and special facilities for people with speech impairment to place orders.
i)
Furniture and Fitments

All users should be able to access and use built-in furniture and fitments, which should not infringe on a continuous accessible path of travel. 
Following list is only a guide - not necessarily inclusive - to built-in furniture and fitments, which may be found in a building or the surrounding built environment, such as in parks, to which this provision should apply: 
· reception counters 

· gates and checkouts 

· public telephones 

· drinking water facilities 
· vending machines (including ATMs) 

· tea and coffee vending facilities 

· bus stops, auto and taxi stands 
· ticket counters 
· tables and seating 

· dustbins

j)
Symbols / Signs, Warnings/Alarms

Signs and symbols should inform all users. Use of colour, contrast, and audible systems should make it convenient for all users. Height, illumination, and location are also some important parameters.

k)
Emergency Exits

All users should be provided with a means of exit from premises to a place of safety. People with disabilities should be provided with the same level of protection as other premises users or building occupants.
l)
Interaction with Staff / Employees / Shopkeepers at the Complex

Access to premises is not solely concerned with technical specifications. A failure on the part of staff to respond equitably and appropriately to the requirements of people with disabilities can lead to significant discriminatory barriers. If staff are not adequately trained in the management of premises or in customer relations they could act in a way that effectively denies a person with a disability access to, and use of, premises.

It might need to give staff sufficient information and expertise to make services and facilities available in a non-discriminatory way. This may include the provision of formal training and sensitisation about the needs of disabled people.

Team may interact with senior or middle level management at various establishments to gauge their sensitivity towards the needs of disabled people.
3.3 Implementation of the Study

a)
Pre-audit preparation: Planning Phase

Following activities are undertaken in the planning phase:

· Finalising the Core-Group, consisting of people with various disabilities, architects, parents of disabled children and professionals. Team should ideally have people with different age groups, and varying degree of disability. 

· Nominating the Study Team Leader (Coordinator) and assigning role to each member.

· Pre-study visit to the area and finalising the study-parameters.

· Informing key-stakeholders in the audit – all the shop / office owners and management of buildings existing in the complex.

· Follow-up and ensuring cooperation during the audit.

· Finalising the audit checklist, with time schedule and output tables.

b)
Implementing the Audit Study

· The audit team with clearly defined roles and expectations meets at the venue at the assigned time.

· Team visits buildings / areas as per the plan and evaluates it as per the checklist.

· Photographer accompanies the team through out the audit.

· Results and observations at the end of each day compiled and discussed.

c) Post Audit Reporting

· At the end of the study, all observations with data are compiled, consolidated, and analysed. 

· Report provides inputs as per section 2.2 with long term and short term recommended action plan with time frames.

4
Time Frame and Budgets for the Study

4.1
Study Duration

Number of days required to undertake the study is as follows:

	Activity
	No. of Days

	Planning Phase
	2 Days (1 Day of study Team Leader and 1 day from 8 members, Core Group)

	Implementation
	5 Days (of 8 members each and the Team Leader)

	Report Preparation and Presentation
	4 Days (2 days of the Architect, 2 days of the study Team Leader)


4.2
Recommended Schedule for the Study

Study to be initiated on January 13th and the final report to be submitted by January 30th.

4.3
Estimated Budgets

It is estimated that the study will require a financial outlay of  Rs 2.60 lakhs. Details are given in Annexure I.

4.4
Payment Schedule

NCPEDP will require 50% advance, along with the confirmation of Study contract to NCPEDP.

25% advance a week prior to the commencement of the Audit Study.

Remaining 25% at the time of final report submission.

***
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