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Fundación Mexicana para el Desarrollo Rural A.C. (Mexican Foundation for Rural Development) is submitting to Global Giving the project Educampo. 

Our global goal for 2010 is to work directly with 550 low-income farmers and 2,800 hectares in one of the poorest states in the country, Chiapas, benefiting over 2,500 people.  The project aims at increasing the family income from $1,380 USD/year to up to $4,800 USD/year per family; and yield increase from 1.7 ton/hectare of corn to 6 ton/hectare. 
Global Giving ´s support will be directed towards working with 50 farmers in 250 hectares in different communities. 

EDUCAMPO PROGRAM
I. INTRODUCTION

Mexico´s most important crop is corn employing 45% of our farmers and using 8 million hectares (60% farm land). Despite its importance, the country is not self sufficient and imports 35% of its demand (approximately 10 million tons/year). Other factors such as the full deregulation of corn imports under the North American Free Trade Agreement are making it almost impossible for famers to compete in an open market and achieve their full development. 

Mexico has the potential to increase its productivity and competitiveness, as current technology can make 600,000 farmers more competitive leading to the increase of more than 16 million tons of additional production.  Farmers require access to technology, education and to become more organized in order for them to be productive. 

In recent years, the Fundación Mexicana para el Desarrollo Rural A.C., a Mexican non- profit organization working for more than 45 years in income-generating projects nationwide, has become aware of these needs and potential, and has developed High Impact Projects which benefit a large number of farmers by becoming a link between them, the market and farm input suppliers. 

II. EDUCAMPO PROGRAM

Educampo is a High Impact project implemented in three states in the Southeast of Mexico–Chiapas, Jalisco and Campeche-. The project´s main objective is to contribute to the development of low income farmers and their families living in corn production communities. Educampo involves three areas: economic development and competitiveness, human development and social development.  The success of the project lays on these three aspects which make it different from any governmental program or any other social program. 

· The Economic Aspect: is the promotion of people and group development that involves an income-generating project which includes technical assistance and a technological package, financed from inputs to harvest, and guaranteed purchase of product. The other decisive part of this area is the accompaniment of the producers during a pre-establish period of time (3 to 5 years), until they can handle the projects and their own development. 
· The Human (Education) Aspect: Fundación has developed an Educational Program, a unique methodology for organizing successful farm projects that improve the living standards of poor farmers. Through this Educational Program, entitled Basic Social Education, the farmers are taught to acknowledge their reality, to analyze it in a critical manner, to ponder their individual and collective options in a rational way, and to strengthen links of solidarity, cooperation and participation, aiming at having the producers identify themselves as the authors and subjects of their own development.

· The Social Aspect: the main aspect is to organize the producers in groups, as a major means to solve scale limitations, with the objective of having a professional administrative structure that would provide services to their members, generate market oriented added value transferable to the members of the organization. 

Educampo´s beneficiaries are:

· Small owners and corn farmers structured in communities (ejidos) with less than 5 hectares.
· Yields of less than 1.7 tons/ha.
· Low technical level.
· No access to financing or loans.
· Producing for self consumption. 

· Between 40 and 65 years of age.
· Low or no critical conscience about their reality.
· Low self esteem.
· With school age children and/or migrants to the US. 

After the length of the project (3 to 5 years), Fundacion´s goal is to have the farmers organized, with an entrepreneurial view, responsible for their work and to continue working as a team, employing the technical abilities and knowledge they received as part of their training, with an enhanced self-esteem, increased productivity and with family savings. 

The Educampo program involves the participation of several partners and sponsors who participate through technical assistance, supply and interest-free financing of inputs of corn, sorghum and soybean to be paid by the farmers after the harvest. In addition, buyers of corn and other grains are the final clients buying directly from the farmers at market prices.  The projects have funding for the educational and social development aspect of the program.  (See figure 1)
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Figure 1. EDUCAMPO PROGRAM PARTICIPANTS

III. RESULTS OF EDUCAMPO CHIAPAS

The project in Chiapas, already on its third year has increased the productivity per hectare from 1.7 tons/ha to 6 tons/ha. The program worked in 2009 with 700 farmers and 3,000 hectares. The farmers´ income has increased from 1 to 3.5 minimum wages (from $1,380 USD/year to $4,800 USD/year) allowing them to have some savings and to pay off their debts, amongst other benefits. 

The Human and Social Development aspect of Educampo which includes workshops on subjects such as problem analysis, creativity workshops, work team integration, meeting management, group dynamics, management, negotiation techniques and legal formation of groups has benefited farmers in ways other than the economic aspect. The farmers have increased their self-esteem and they have become more aware of their surroundings and the possibility of changing it.  Some farmers have had the opportunity of keeping their children in school, have made changes to their homes and most importantly have remained working in the fields and in Mexico.  

IV. SUSTAINABILITY 
Educampo´s Project will continue for 2011 and 2012 without increasing the number of beneficiaries (550 farmers) and with a small increment in the worked area.   The participation of the other partners in the project has been assured. As in previous years they will finance the inputs and provide technical assistance when needed. 

We are currently seeking additional funding for 2011 and 2012.

V. ABOUT FUNDACION MEXICANA PARA EL DESARROLLO RURAL A.C.
Fundación Mexicana Para el Desarrollo Rural, A.C. is a nonprofit, private sector organization that promotes sustainable development for low income farmers in Mexico. Its mission is to increase farm productivity to competitive levels, while developing farmers as individuals as well as their communities. 

Fundación has 17 franchisees nationwide and is currently working with over 10,000 farmers through 63 projects. 
Through 45 years experience Fundación has developed considerable experience in organizing successful farm projects that improve the living standards of poor farmers. Fundación has developed an Educational Program for these farmers. This Educational Program has made a difference in achieving economic development among the participating communities.  

Fundación is governed by Board of Directors is comprised by 20 key business leaders and a multidisciplinary team of 5 Senior Staff (General Director and 4 Department Directors)
Fundación is authorized to issue tax deductible receipts in Mexico and the United States according to the Mexico-US Treaty.
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