ASHA/Nepal Work Plan and Budget funded by IDEX

A. Executive Summary

· ASHA/Nepal plans to implement sustainable agricultural approaches through activities conducted by women’s groups that aim to empower women by developing leadership, improving community participation and conducting agriculture-based interventions in rural areas

· The project will attempt to empower women through increasing their role in decision-making, participation in social events and improving economic and educational status

B. Introduction and Background

· Opportunities, participation and positions of leadership are limited for women due to social and economic factors such as the male-dominated patriarchal society, caste system, gender-based violence and human rights abuses

· More than 80% of the Nepalese population depends on subsistence farming for their livelihood 

· Agriculture accounts for approximately 38% of Nepal’s Gross Domestic Product utilizing 55.6% of the economically active population 

· Agriculture is a major source of earning within the society and women who engage in agricultural activities can achieve empowerment

· Okharpauwa and Chhaimale have little to no health care access and community members tend to seek treatment only when in critical condition

· Women have shown interest in gaining primary care knowledge and first aid skills

· Discussion of women’s health issues including: pre-natal care, delivery and newborn care, breast feeding, immunizations, hygiene, etc. will help to promote healthier communities 

· Income earned by supporting women in sustainable agriculture can be used for daily uses such as paying fees for children and buying necessary consumable goods which can empower women by improving their status in the family, decision-making and participation within various community organizations

C. Goals and Objectives

· To formulate and enable women’s groups to standardize group meetings and share their problems

· To create health awareness through women’s involvement in preventive, promotional and curative measures

· To mobilize the women’s groups in carrying out various social events geared to strengthen the group’s feelings

· To raise awareness on sustainable agriculture approaches by creating an understanding of the value of local genetic resources, organic manures and indigenous knowledge and systems

· To retain current sustainable agriculture knowledge and promote practices through proper resource management and ecological awareness

· To establish a model permaculture farm as a resource center for local communities in order to expand sustainable agricultural practices

· To promote time and resource management skills for income generation through non-agricultural, life-skills based training appropriate for the local level

D. Resources and Constraints

· 2 full-time ASHA/Nepal staff members will focus on the planning, implementation, monitoring and evaluation of project activities

· Resources will be mobilized in the most cost-effective manner:

· Activities will be carried out in a participatory manner 

· Activities will be linked to other interventions such as sanitation and environment program 

· Trainings and meetings will utilize cheapest mode of transportation, will not provide a daily allowance and will encourage volunteerism

· Consultant fees will be negotiated to lowest possible cost without compromising quality of services

· ASHA’s project approach is not to distribute the money but to provide skills and make the women able to work; previously the community would question their work asking questions such as: how do you work? What is the benefit of gathering women?  Now, the scenario has been changed

· The political environment has not obstructed AHSA’s work overall, but has delayed the implementation of many activities as there are frequent bandha, political protest, etc. which create difficulties to carry out group-based activities

E. Strategy and Actions

1) Group Empowerment and Fund Management

· Establish 1 tin-trunk library 

· Provide books related to women’s health, awareness, agriculture, etc. to 5 women’s groups in Chhaimale

· Technical assistance and monitoring will be conducted by ASHA/Nepal for the previously established tin-trunk libraries 

· Conduct an exposure visit to different agricultural farms for the 5 newly formed women’s groups to learn skills and engage in interactions

· Development of group and fund management guidelines

· The guidelines will be based on the experiences of various women’s groups and will be developed and shared among the groups

· The guidelines will cover group formation procedures, its advantages, success stories and recommendations for group success

· Vegetable exhibition program

· As part of the mobilization activity, the exhibition will be organized for all 10 women’s groups

· The women will demonstrate and share their successes in farming during the exhibition

· Prizes will distributed to the winners in order to promote healthy competition among the women

2) Sustainable Agriculture: 

· Women from all 10 groups will be trained in fruit cultivation and will be provided with a range of fruit saplings appropriate for their farm

· Seed saving training and vegetable seed support

· Women will be provided with vegetable seed varieties to sample

· Women will be trained and supported in seed saving knowledge in order to make them self-reliant

· Women will be encouraged to exchange seeds 

· The activity will be directed towards the 5 newly formed women’s groups 

· Follow-up and monitoring will be conducted in the previously formed groups

· Perform a sustainable agriculture refresher training to the women of the 5 newly formed groups on land preparation, farmyard management and plantation and cultivation techniques

· Conduct a compost making refresher training for the women on the preparation of liquid and solid manures

· The women of the Chhaimale VDC will be trained on organic vegetable productions, benefits, storage and management

3) Life-skills Based Training for Income Generation 

· Conduct Permaculture village design training

· Training will be provided to selected farmers of the 5 women’s groups in Okharpauwa who have shown interest in practicing permaculture principles

· Trained leader farmers will gather and review the positive and negative impacts of the tools and techniques they have applied in their model farms

· Permaculture village will be developed through the following process:

· Notice board for the local resource exchange network and community information

· Training to lead farmers 

· Model permaculture farm development 

· Build capacity of 10 lead farmers (exposure visits and follow-up trainings)

· Farmer-to-farmer training 

· Exposure to market centers 

F. Outcomes and Impacts

Monitoring and Evaluation

· 2 full-time staff will regularly monitor all of the group activities and provide necessary technical support to the group members

· Staff will spend at least 50% of their working time dedicated to facilitating groups activities, coordinating with experts and assisting the women’s groups’ activities as needed

· Staff will report progress at board meetings and the Vice-Chairman and Chairman will coordinate with external development partners for reporting

· Staff will respond to women’s requests such as: reporting, recording, managing a groups’ events, logistical support and networking and linkage

Short-term Outcomes

· Regular collection of money in the women’s groups is a major contributing factor for group solidarity 

· Women are interested in participating in sustainable agricultural activities 

· Training on sustainable agricultural practices promotes opportunities for income generation

· Increased knowledge and motivation to work in groups allows women and families to earn more than in previous years 

· Increase in year-round growing of vegetables and consumption of varieties of vegetables and crops

· 202 women from 10 groups will continue regular collection of funds and use these funds among the group members in a rotation basis which will allow the women will be self-sufficient to meet their basic needs from the money they collected

· Permaculture principles will be practiced as a means of sustainable agriculture, proper collection and preparation of manures will be improved, the use of chemical fertilizers and pesticides will be decreased and at least 70% of the families of group members are expected to practice this by the 5th year of project

Long-term Impacts

· Women groups will achieve self-reliance in group activities and work as a resource for other communities and women

· Educational empowerment through increased school enrollment of girls

· Achieve economic empowerment and increase overall well-being by improving life-skill based applied knowledge, sustainable agricultural practices

· Enhance women’s decision-making and leadership roles at the family and community level by working having the women as a resource for promoting group based activities, raising voices for women’s rights, increasing participation and influence in the groups and increasing networks and collaboration

ASHA/Nepal Budget 

	Activities
	Particular
	Target
	Total NRS
	Total US$

	Celebration of international women's day and Teej (Nepalese women's day)
	Miking, rally, prizes, etc. in two clusters, i.e. Okharpauwa and Chhaimale
	10 groups
	        30,000 
	        423 

	Group and fund management refresher training
	Meeting cost (tea, snacks), stationery, pass books, log books, registers and training materials for 5 newly formed women groups of Chhaimale
	5 groups
	          36,000 
	        507 

	Fund mobilization and enterprise development training
	Tea/snacks, stationery, etc. for 5 women groups of Okharpauwa
	5 groups
	            22,400 
	        315 

	Establish tin-trunk library (management and book support)
	Books and tin boxes to 5 newly formed women groups of Chhaimale
	5 groups
	            50,000 
	        704 

	Exposure visit for new group members (lead farmers)
	Travel and miscellaneous cost for 30 women of 5 groups from Chhaimale
	5 groups
	        36,000 
	       507 

	Development of group and fund management guidelines
	250 copies, development and printing
	10 groups
	         37,500 
	        528 

	Vegetable exhibition program
	10 groups, prizes, logistics management, etc.
	10 groups
	            50,000 
	        704 

	Fruit cultivation training and support fruit saplings
	Different types of organic vegetable seeds and orientation cost
	10 groups
	            63,000 
	        887 

	Seed saving training and support vegetable seeds
	Meeting cost (tea, snacks) and materials support to 5 women groups of Chhaimale
	5 groups
	            48,300 
	        680 

	Sustainable agriculture refresher training
	Meeting cost (tea/snacks), materials and stationery for 5 WGs of Chhaimale
	5 groups
	      36,000 
	        507

	Compost making refresher training
	Meeting cost (tea/snacks), materials and stationery for 5 Women Groups of Chhaimale
	5 groups
	       18,000 
	        253 

	Organic vegetable production (training/ orientation on processing, storage and management)
	Meeting cost (tea/snacks), materials and stationery and training materials for 5 Women Groups of Chhaimale
	5 groups
	      36,000 
	       507 

	Income generation activities e.g. scent making, dolls making, etc.
	Meeting costs and materials (selected women from 5 groups of Okahpauwa)
	5 groups
	      62,500 
	        880 

	Permaculture village design training
	(Training, field facilitation, exposure visits and linkage with market centers for the best performing 10 leader farmers from 5 women groups of Okharpauwa)
	5 groups
	    306,000 
	     4,310 

	Process evaluation and functioning of group fund by external consultants
	Tools design, data collection (quantitative and qualitative, analysis and report writing)
	5 groups
	150,000
	2,112

	
	GRAND TOTAL
	
	 
	    $13,824 

	GlobalGiving Admin @15%
	
	
	
	$2,074

	IDEX Evaluation @10%
	
	
	
	$1,382

	
	ASHA Project Total
	
	
	$17,280


