APROSADSE’s Family Garden Project 

APROSADSE will start 50 household gardens with 50 families who have been selected for their high malnutrition levels and for the interest in growing gardens. This is a new program initiated by APROSADSE to combat malnutrition in a targeted way: each of the gardens will serve as examples to neighboring families. Each family will contribute, if feasible, a nominal portion of the funds needed to start the garden, as well as time required for its maintenance.

Activities:

· Provide four training workshops of four hours each to one family member per household. The designated family member is in charge of overseeing the development of the garden and guiding the other family members. Workshop topics include: 

· Soil preparation and conservation

· Making organic fertilizers

· Testing soil pH levels

· Crop selection with an emphasis on native varieties 

· Importance of crop diversity 

· Creating a production plan

· Vegetable planting

· Organic pest and disease management

· Food preparation and basic nutrition 

· Provide assistance in implementation of gardens in:

· Choosing and preparing a suitable plot: the family is in charge of cleaning up the area and preparing the soil (loosening the soil and creating terraces or rows, if necessary). This process typically lasts about two weeks. 

· Composting: The family is taught how to make a compost pile and given a week to collect the materials, at which time APROSADSE staff will return to start the compost pile together. The compost pile takes about one month to decompose depending on the care and maintenance provided.

· Provide each family with a starter kit including:

· Set of basic tools: hoe, machete, pickaxe, hose, and compost sieve for sifting

· 45.5 kg of an organic fertilizer that contains all the necessary nutrients (this is a special blend with all the necessary elements) which is then mixed with the fertilizers that each family has access to from pig, chicken, or cow manure 

· Starter pack of native seeds (radish, beet, chard, cilantro, lettuce, carrot, cucumber, tomato, etc.). Native seeds are given in an effort to conserve the regions’ native varieties

· Maintenance and supervision: 

· Each family will be provided with twice monthly support in order to assist with garden maintenance including: sowing seeds, weeding, applying organic homemade fertilizers, pest and disease control through crop diversification and rotation, and harvesting techniques.

Anticipated Outcomes: 

· 50 household gardens will be started and maintained, with families involved benefiting from quick-growing and perennial produce. APROSADSE encourages families to plant a variety of seed and have a production plan to promote year-round producing gardens. 

· Although APROSADSE identified between eight and 10 severely malnourished families in each of 50 communities surveyed, this pilot project will start with 50 families total (one per community) this year, with the hope to grow the project to reach more families in subsequent years. 

	ITEMS
	 UNIT
	AMOUNT
	COST PER UNIT
	TOTAL

	DIRECT COSTS
	 
	 
	 
	 

	A.Equipment and Provisions
	 
	 
	 
	 

	Seeds, organic fertilizer starter, tools, training workshops for each family selected to grow a garden (1 family in each of 50 communities)
	1 garden
	50
	$150.00 
	 

	Total for Equipment and Provisions
	 
	 
	 
	$7,500.00 

	IDEX Program Evaluation @ 10%
	 
	 
	 
	$750.00 

	GlobalGiving Administrative @15%
	 
	 
	 
	$1,125.00 

	TOTAL DIRECT COSTS
	 
	 
	 
	$9,375.00 

	
	
	
	
	

	Note: The true cost of the gardens is higher, at $167 per garden. Each family contributes $17 towards the costs of the garden.


