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We are a SOCIAL MANAGER to promote human development

CREATES, MANAGES, AND POTENTIALIZES

SOCIAL SOLUTIONS

G2

Innovative non-profit Integrated Network with We develop our own social
social business model over 900 CSOs in projects
24 Brazilian states and
the Federal District



Contributes to the UN’s SDG and Special Consultative Status
with ECOSOC - Economic and Social Council
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Elected as “A Seal” in management and transparency
Brazil Foundation's strategic partner in NY

Partnership with global crowdfunding platform

Selo Empresa Amiga da Mulher - The Women's

" Offieial  ;
Friendly Company Seal, granted by the Women's O ‘ 5

3 % contender

<, Secretariat of the State of Rio de Janeiro. This '
recognition underscores our commitment to AMIGA DA
MULHER

gender equality, combating violence, and valuing
TOP 100 world SGO 2024 Geneva, Switzerland women in the workplace.
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TRAJECTORY

1994

Beginning of the
movement

in favor of children
in social

vulnerability.

1998
Statute of

Instituto da

Crianca

2003

Projects with

adults and youth

2008

Focus on social

entrepreneur

2010 2016
Consulting for Consolidation as
companies in social a social manager

responsibility



“Inspire solidarity

to transform lives”




GOVERNANCE STRUCTURE

Advisory Board

Board of Directors

Presidency

Executive Director

et
Auditados por EY

Fiscal Board

Audit

Institutional

Own Programs

Consolida



We articulate different actors in society in favor of the

donate, to receive.

. as . connect and enable these two worlds to



and people into social
orojects.. Working with
different audiences and
causes.

gintegrate companies Pt




social projects

Investment program:

Management of

COMPANIES

Community

CO NSOLI DA and ESG diagnosis

SDLUI;ﬁES SOCIAIS | INSTITUTO DA CRIANCA
of results

Corporate



COMPANIES ADVISED

; 4
a REDE Z0R Epsmoms" VALE ambev

LOREAL @ BrasitcAr TAG $TRIGO

il

Nts ==wmremrnns Brookfield éé'QR'ECE

Energia Renovavel

-~ ® )¢
“WIR  ®BMultiplan GSK gApf'a‘/‘Zﬁa



610

PARTNERS
90 of which are
advised by Consolida 11 MM

attendances

1 002 R$ 490 MM .

mobilized T
PROJECTS -
managed 4




campaigns for engagement

COMPANIES
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Co-authorship of IC projects Donation campaigns with store customers Donation from employees  Donation of materials


http://www.institutodacrianca.org.br/campanhas/checkout-social/

PEOPLE

Y,

#agentequefaz

Recurring donation

Campaigns to receive

management

Miditas HCIRA
cd BOAR

Donation of materials

One-time donationin
commemoration

IC Voluntarios

Volunteer
Program



of the integrated network with more than 900 social organizations

and management of projects and actions

SOCIAL
PROJECTS



OWN

PROGRAMS
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PRODES

Training for
social entrepreneur

Lectures for social organizations
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ADDTE ¢

IC Maos a Obra

School tuition sponsorship
and university tuition
sponsorship

Construction and

Social Service renovation

Gestao da
+ Inteligéncia Social

Management consultancy

@

CONECTA

Employment
Program

Sz espaco
g\p S cidadio

Education in the
communities

v PPD
@ PROGRAMA DE
PATROCINIO DIRETO
Improving the

management of social
organizations






nal and financial
gement of the Movimento Unido

o in the health area

R$ ll'o Million

invested
448 133 1.1M
Activated Medical offices PPE distributed
hospital beds renovated

454 89 10.500 m?

Donated Professionals renovated at HUCFF
equipments financed




HOSPITAL UNIVERSITARIO DO FUNDAO




A Engagement and Interface

RIO

with more than 50 companies
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lao BR's projects

4P

:

Donation of PPE,
hospital equipments
and activation of a
post-covid
rehabilitation center

g 10000

Donation of food
baskets and
dehydrated meals
in national and
DENEWE]
territory

and financial

_ Assistance to
Donations of

families in
mattresses, 21 Brazilian
hygiene and states and
cleaning kits, the Federal
household District

appliances in the
national territory

From 2021 to 2024

R$50M

invested
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GENERAL RESULTS ACHIEVED

1.096.116 70.308 101.040 4,347

Dehydrated meals Food baskets hospital supplies refrigerator
and ovens

g

L 1.400 .. L 11.814 2.000 1.083

Post- covid rehabilitation renovated at Oxygen plant mattresses pillows hospital
center at HMRG - R] HMRG - R equipment




rate and financial
nagement

Distribution of cooking gas to families

In vulnerable situation

s
2 7 ll- -995 gas cylinders
to 6"'-688 families in

21 states
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R$ 30 Million

invested

From 2022



gement of Call for Sponsorship

Projects supported by tax incentive laws

=nts w
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o Strategic guidelines 1 ll. 3 Culture, sports,

o Sponsorship Call release childhood, elderly,  R$ 1 2 7 Million
_ _ funded oncology care and . tod

o Project selection projects people with Investe

o Due diligence disabilities

From 2017 to 2024



Ized project
on
ponsorship of scholarships in

private schools

Mapping and selection 3 ll- 2 8 5
of families with a u

monthly income below monthly tuition

to 3 minimum wages sponsored

Period from 2018 to 2023.

PROJETO

EDUCAGAO

@

RJ and SP
55 schools
22 cities

Garantida

R$ 21 Million

invested




g and incentive to

mplovability

1 .l|. 1 7 trained young people gIbEY

(Rio de Janeiro and Sao Paulo)

70%

are black or brown people

y/
5 2 0 have a family income

of up to 1 minimum wage

bola

y
7 1 0 are women, of which

5 1 % are black or brown women

%
9 1 0 are not currently

working



SR,

Reconstruindo a dignidade.

Condominium of houses
for flood victims




300 people benefited

Construction of
74 houses
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Engagement and Interface with

nosso @ -~
cula-ba more than 30 companies.

Recanstruinda a dignidade,

ASSOCIAGAQ
BRASILEIRA DE

CIMENTO PORTLAND
BG GROUP

8 o

BARRAENERGIA CREDIT AGRICOLE
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SHOP
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Investimentos



Promote human development

WE CAN Contribute to preserve lives

Inspire solidarity




SOCIAL AWARENESS

SOCIAL RESPONSABILITY



“Surprise yourself!!!
Discover the joy your

can bring to you"

Pedro Werneck
linkedin.com/in/pedrowerneck



Instituto
“Crianca

Rua Faro, 80 - Anexo 2° andar, Jardim Botanico — Rio de Janeiro
Tel.: (21) 2239-9555

contato(@institutodacrianca.org.br

www.institutodacrianca.org.br


mailto:contato@institutodacrianca.org.br

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33

