Positive Women’s Network [PWN]

Project summary:

Stigma is a serious stumbling block in the fight against AIDS. PWN helps women, who are often ignored or blamed for the infection, to support themselves and their families. 

Project Objective 1:

To promote leadership development among people infected and affected by HIV/AIDS. 

Activities:

1) Provide women with leadership training (at least 5 women from each of our support groups)

2) Provide training on support group facilitation to 10 support groups
Project Objective 2:

To provide information and basic education on HIV/AIDS, care and support to those infected and affected

Activities:

1) Provide treatment literacy training to at least 100 women (10 women from each of our support groups). The trainers already trained will be responsible in conducting the trainings for multiplier effect.

2) Provide HIV/AIDS basic training - courses include basics of HIV/AIDS infection, prevention, care and support, treatment literacy, reproductive health and human sexuality, HIV/AIDS in the workplace, elementary, counseling, human rights and any related topics.

Project Objective 3:

To promote values of gender equality & equity and respect for human rights of people living with HIV/AIDS and encourage those infected to be economically independent. 

Activities:

1) Provide awareness-raising sessions to 1000 women (100 per support group) and other community members. People who are HIV positive will facilitate these sessions on the following subjects:

· Gender

· Human Rights

· Sexuality

· Sexually transmitted infections;/HIV/AIDS

· Counseling

· Positive living including Antiretroviral Treatment (ARV)

· Home Community Based Care including Palliative care

· Support to orphans and vulnerable children

The above-listed sessions will be facilitated to groups of women (20-30 per group) and their families over 2-5 days, thus increase the knowledge levels on these matters. Throughout the awareness-raising sessions there will be strong links with the local Primary Health Care Services for easy referral to e.g. voluntary counseling and testing centers.  

2) Work with Voluntary Service Overseas (VSO) to implement income-generation projects that will support 100 women (10 per support group) in the following: 
· Catering;

· Bead work including production of promotional material (T-shirts, caps, conference bags) and jewelry making;

· Carpentry

· Food gardening

3) A marketing strategy will be developed and implemented following on-the job training/short course in marketing for three staff members (site coordinators). 
Project Objective 4:

To mobilize participation by all stakeholders in preventing the spread of HIV/AIDS and to mitigate its impact

Activities:

1) Participate in 16 Days of Activism against Gender Violence and World AIDS Day (over 1,000 women are expected to participate):

· Carry out awareness camps about gender-based violence as a human right issue at the local level

· Demonstrate the solidarity of women on violence against women.

	Yearly Project Budget
	

	
	Objectives and Activities
	Total Cost [USD]

	Obj 1
	Leadership Development
	

	
	Women in leadership training
	 $1,750 

	
	Training on support group facilitation
	 $1,750 

	
	Sub Total
	 $3,500 

	Obj 2
	Information and Education 
	

	
	Treatment literacy training
	 $1,750 

	
	HIV/AIDS basic training
	 $1,750 

	
	Sub Total
	 $3,500 

	Obj 3
	Economic Independence 
	

	
	Entrepreneurship training 
	 $1,750 

	
	Sub Total
	 $1,750 

	Obj 4
	Mobilize Women and Solidify Support
	

	
	16 days of activism
	 $1,000 

	
	Sub Total
	 $1,000 

	
	Project Coordinator
	 $5,295 

	
	
	

	
	PWN Project Total 
	 $15,045 

	
	IDEX 10% Monitoring and Evaluation
	 $1,505 

	
	Global Giving 15% Administration Expense
	 $2,257 

	
	Grand Total
	 $18,807 


