                                    BUSINESS PLAN
One of the objectives of the project is to pursue the implementation of profitable Bio-business that is adaptable to the way of life of local people, so that  we can create an army of entrepreneurs. But we must tackle the following:        
                                            UNIT COST

The following are the unit cost arrived at after due consultation with recent market reports:

BG-CONVERTER (MOBILE)                        $100

BG CONVERTER (FIXED)                          $250

PORTABLE TOILET                                    $60

STEAM BOILER STOVE                              $40

STEAM TURBINE                                       $50

ALTERNATOR                                            $85

 It is worthwhile to state that the above result was due to the goal to use local raw materials and labour. But that cannot be guaranteed for the Alternator. But partnership with other projects will solve possible accompanying problems.
                                              MARKET

The project will explore the entire African market and extend the success to the World, but will begin from Nigeria. The Nigerian market is over 140 million strong. Though, we intend to pursue installations in local areas, rapid constructions of buildings will provide an avenue where it will become a part of building plan. This project intend to put small small-scale and private Biogas generation into the life of the society. We intend to saturate the system, but we must begin gradually, one project at a time.
                                    Competing products

The fact that biogas facilities installation is in progress in Asia, Some minute places in Africa, and south America; is well considered. But they are in the infant and crude state. Fossil Fuel, fire wood, and kerosene are the competing products, because Biogas generation is not yet absorbed into the primary market.

                                Average income of consumers

The minimum wage defined by the Government of the primary market  ranges from $50 to $80. But  there are a large percentage of people with income that is in multiples of this, either by engaging in private business, privately employed, or from remittance. This group live in big cities but unfortunately cannot access constant Energy. Large scale business will be directed to this group and part of the profit will be used to effect expansion of the village project.

                               MILESTONES

1, Pilot:

Though we are close to deployment, this project began from vacuum to   

an Idea in the first urgent evoke. And now it is a concrete plan that is close to implementation. The project was represented as a hybrid of everyday utilities in my power shift approach. But we move beyond that simple structure after studying an array of small digesters constructed in the rural parts of Asia and South America. Lessons learnt from their limitations were combined with the merits in different designs to arrive at our Hybrid which can process organic waste from any source, including human faeces.

We did not leave it at the Theory. We were able to construct experimental digesters where the movement of the fluid was monitored. And the result was used to drive the movement of the biomas in only one direction so that used biomas can move out of the digester and fresh one can move in. This is important because it could help to avoid the need for switches and sensors which could increase cost. Now we are ready to build the Prototype which will be installed in a community called Igun, in the Niger-delta oil-rich region of Nigeria. We chose this community because it is close to areas where oil exploration and the evil inherent are in high pace. The hope is that this project will transform the present problem in the region and create vibrant small local economies around the World. 
But the Pilot project will require $3000 for: deployment, Infrastructures and actual implementation. We are pleased that we have already attracted $1000 dollar seed funding from the World Bank sponsored first urgentevoke.

Roll out:

Once infrastructure and facilities are in place, we will begin actual business which is in three dimensions: 

1, The use of local craft-men to fabricate mobile biogas converters

2, The use of bricklayers and plumbers to construct fixed biogas converters

3, The deployment of field workers to engage in campaign, enlightenment,

    and adverts.

Our products and services will be in the open market so that individuals could access Biogas facilities with building materials. Eventually,  private individuals will take to biogas facilities sales and installation so that it becomes a business that can create jobs and improve the economies of local communities.

Exit:

Because of our aggressive implementation plan and the high profit potential of this project, potential investors will start getting their money after seven months of implementation. And an investor would have received total amount invested within a period of one year and four months.

                                    FINANCES

1, Amount needed to get started:

    The amount needed to get started is in the range of $5000 to $6000.

2, When business will break even:

    Business will break even within five to six months of implementation.

3, When Business will be profitable:

    The profit will start rolling in after six months of implementation.

                                   RISK

We have tackled most of the limiting factors. The market is willing, large and ready. Time and Distance are the problems that must be resolved. And they will be resolved in the coming days.

                                           PROTOTYPE/ DESIGN

 Name:  BG-COVERTER

Use 
Confined production of gas from Organic matter for Small scale consumption.

Material 

1, Mobile Type can be built from: 25% metals and 75% polymers, or 100%                           metals.

2, Fixed system can be built with bricks bellow the ground level.

Component Parts

A: Sterilizer

B: Digester

C: Collector

Sterilizer
It is made up of two controlled openings: the biomas inlet-a, and outlet-b. At the base is a ceramic gas burner-m with a switch-l directly supplied with some fraction of the gas produced by the system.

Digester
Is made up of three openings: b which transport sterile biomas to the digester, c-gas exit tube connected to a manometer-h  which is further connected to a gas distributor-j, d-spent biomas exit tube. It is fitted with anaerobes supports k that are connected to low temperature filaments. 

Collector
It is composed of three openings: the spent biomas inlet-e, the pressure control tube-g, and the effluent exit tube-f.

Aim
1, To facilitate flow of organic matter in a defined direction without the use of sensors, switch or pump.

2, To produce heating gas from any organic source without the transfer of   Pathogens,

3, To ensure continuous supply of fuel by creating conducive environment for anaerobic microbes to thrive.

4, To construct low cost Digester.

5, To generate Biogas from Human faeces.

6, To produce a system that is adaptable to water conserving portable toilet.

7, Ready supply of liquid fertilizer

                                          MECHANISM

g ensures a displacement in the direction of C . With b closed and a open, organic matter moves through a into chamber. At capacity, a is closed, the burner switch l is turned on, heat is ignited in m, and the content biomas is heated for three hours. The biogas is allowed to cool and emptied into the digester by opening b, d, e, g. b is closed and current is allowed to move from I to k. Biogas begins to form after six hours. The gas formed moves  to j via h and c. 

Optimum production can be monitored with h when the gas is not in use. with h terminating bellow the initial when the control tap of j is closed, one can conclude a depletion in amount of organic matter available for the microbes to feed on. The tap at j can be left closed for a long time to build up pressure at the top of B. When p1 overwhelms p2, spent biomas will move from the chamber in B through d to e and collected in C.
Spent biomas can be emptied from C through f and can be used as liquid organic fertilizer in farms. 

