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PROJECT TITLE AND DURATION

The project title shall be known as “Information technology in rural development” and it will be a pilot project to be implemented in six months. (January 2011 – June 2011).After these six months we will do our evaluations of the project and replicate the same on a large scale in other areas of need.

BACKGROUND

 My fellow ICT students and i at USIU (United States International University) came together with a common goal. WE came up with the realization that the digital divide exists in our rural communities and to bridge this, stake holders need to pull up resources together in order to bridge this divide. We are privileged because we have been able to experience what technology can do and we would like to take these skills back to our communities.

WE are currently in the process of getting legal registration of A non- governmental organization we are calling AAID (Africa Alliance for ICT and Development) which Will be ICT based to solve this kind of problems in our country and beyond. 

PURPOSE OF THE PROJECT 

The purpose of this project is to come up with project which will be able to fill out the technological gap and IT usage by the rural population in the country. Today, technology is the most used means of communication and information resource transfer and storage. This technology has provided a sharing platform for information dissemination effectively and efficiently. We at AAID realize the need to bring these resources to primary and secondary schools. We have seen some of our class mates who come to the university and find it very hard to type and send in their assignments to the lecturer because they have no computer skills. WE are committed to ensuring that students in the rural and urban areas have a level playing field when they join the university.

The objectives of this project

1. To identify the levels of ICT literacy and usage by students

2. To identify ICT experiences(challenges and advantages)encountered by people in the rural communities 

3. To gauge the levels of understanding of the importance ICT

4. To come up with solutions to the above mentioned identified ICT gaps

THE SCOPE OF THE PROJECT

The scope of the project will be basically directed towards the rural communities. It will involve training of teachers in the rural communities on ICT skills. Eventually these teachers will use the equipment donated to their school to train the kids in computer basics.

Main Partners for this project will be:

The three P’s

1. The Public Sector (government)

2. The Private Sector  (NGO’s and private companies, Universities)

3. The People. (This will include the teachers and parents of the students.

Donations will be in form of computers, printers and other peripheral devices that will assist in the delivering of the desired outcome.

THE PROJECT 

We already have identified 3 primary schools in Siaya that we will use for the pilot project. Each school will receive a donation of 20 computers. We are also looking at getting software’s with educational content that can be used for learning which we will negotiate with some private companies to supply. In these schools we have identified 5 teachers who have a little background in computing that will be in charge of teaching the computer lessons to the kids in school.

We are looking into discussing with some IT based universities to allow students to join in our program as trainers to the teachers as their compulsory internship program. It would also be used as a community service accreditation before graduating. In this case we will reduce the costs of employees and paying salaries to trainers. 

The training will go on for 3months per school and we will also schedule in such a way that we at least have 3 university interns per school after the training to help do follow up and actually do the practical teaching with the trained teachers for another 3 months until we are sure that they are using the curriculum that we came up with. 

Our lecturers at the university are very eager to help us out in coming up with a curriculum for the computer classes. This will also be considered as a huge resource from our University.

BUDGET 

Since the project will be upcountry the contribution will mainly be used for transport logistics, lunch allowances and accommodation and other allowances at the initial stage of the project. We will be very involved in research and there will be enormous movement. We will also need to fund the university students for all their expenses during the internship because it will be on voluntary basis. Some of it will go to facilitation of the training and transportation of the equipment to the schools. Some of the amenities like electricity, generators and its expenses, multiplugs and stationery will also be required. The project will depend on mainly donations and the collaboration with the universities and colleges.

	Build capacity in the rural Primary schools through basic computer training.

	 
	 
	 
	 
	 
	 
	 

	Activity 
	Input 
	Unit Type
	No. of Units 
	Frequency 
	Unit Cost 
	Totals 

	 
	 
	 
	 
	 
	 
	 

	Facilitation of trainers  Allowances
	Coordinator 
	Months
	3
	1
	 10,000.00 
	      30,000.00 

	 
	Computer specialist 
	 
	14
	1
	   5,000.00 
	      70,000.00 

	 
	Community Dvt. Specialist 
	 
	5
	1
	   5,000.00 
	      25,000.00 

	 
	Project manager
	Months
	3
	1
	 50,000.00 
	    150,000.00 

	 
	 
	 
	 
	 
	 
	                 -   

	 
	Sub total
	 
	 
	 
	 
	    275,000.00 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Meals& Accommodation
	months
	3
	7
	 10,000.00 
	      70,000.00 

	 
	Facilitators' accommodation
	 
	3
	2
	 10,000.00 
	      20,000.00 

	 
	Transport for Facilitator and equipment
	Lump sum
	1
	 
	 
	    100,000.00 

	 
	Stationary
	Lump sum
	1
	 
	 
	      30,000.00 

	 
	Hire of Equipment - Projector
	Days 
	15
	1
	   3,000.00 
	      45,000.00 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	Sub total
	 
	 
	 
	 
	    265,000.00 

	 
	                           
	 
	 
	 
	 
	 

	 Purchase of Computer and Accessories
	Computers (in case there were no donations)
	 
	7
	3
	 30,000.00 
	    630,000.00 

	 
	Laptop
	 
	3
	1
	 30,000.00 
	      90,000.00 

	 
	Server 
	 
	1
	3
	 50,000.00 
	    150,000.00 

	Internet Connection and related costs 
	MS Server 2003(in case there were no donations)
	 
	 
	 
	 
	      50,000.00 

	 
	Internet/modems
	 
	3
	3
	 20,000.00 
	    180,000.00 

	 
	Sub total
	 
	 
	 
	 
	 1,100,000.00 

	 
	Grand Total
	 
	 
	 
	 
	 1,640,000.00 

	 
	 
	 
	 
	 
	 
	 

	Administration Cost - 10%
	 
	 
	 
	10%
	 
	    164,000.00 

	 
	 
	 
	 
	 
	 
	 

	 
	Grand Total
	 
	 
	 
	 
	1,804,000

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Local Contribution
	Transport for the teachers
	Lump sum
	 
	1
	5000
	5,000

	 
	Cyber Premises 
	Months 
	 
	6
	10,000
	60,000

	 
	Local IT Technician 
	Once
	 
	1
	5000
	5,000

	 
	Community Mobilisation& Awareness Creation
	 
	 
	 
	 
	50,000

	 
	Data Collection
	 
	 
	 
	 
	10,000

	 
	 
	 
	 
	 
	 
	 

	 
	 
	Total
	 
	 
	 
	130,000
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