Indlovu Project- Squatter Camp to Eco-village
We, Reid Falconer and Martin Dyer, are grade 10 students at Bishops in Cape Town and we were introduced to the Inlovu Project as members of our school’s Global Issues Network group and we are committed to making a difference in this very poor community, situated only 20 km from our independent boys school. The Inlovu Project is in an informal settlement (squatter camp), in Monwabisi Park, Khayelitsha on the outskirts of Cape Town. In the community surrounding the project unemployment is high, teenage girls fall pregnant is order to access the small monthly government child support, lack of sanitation results in children under 5 dying from diarrhea and TB and HIV/Aids are rife. The cycle of poverty can only be broken by giving the people of this squatter camp hope for the future – this means providing them with the basics- food, water and sanitation but also with the means to support themselves through the development of food gardens and skills training. Students need to receive food and support to be able to stay in school and complete their secondary education. Houses need to be built to replace the leaky, cold tin shacks that lack running water and sanitation. Our initial project looked at providing gardens for the project and members of the community but as we get more and more involved with this project we realize that we need to do far more and with the help of Global Giving we hope to make our vision of turning a squatter camp into an eco-village a reality. This will ultimately uplift and benefit the 20,000 inhabitants of Monwabisi Park 

Details of the Inlovu Project are given below and this is followed by our wish list for the Inlovu Project.

Principles of the Inlovu Project
The Inlovu Project forms part of the Shaster Foundation which is a non-profit organization staffed by people who care passionately about South Africa, her people, fighting poverty, preserving traditional culture, protecting the environment, and instilling respect for all life.

They are dedicated to empowering previously disadvantaged individuals in generating unlimited possibilities for themselves and their communities and making a difference in the lives of all South Africans. They have profound respect for people and their inherent talents, our land and for life itself.

Their charitable programs are non-aligned politically and religiously and are open to volunteers from all countries. 

Their holistic project plan integrates every element for a flourishing community into a dynamic whole. This provides limitless opportunities for growth and development in individuals, relationships, families, communities, business institutions and society as a whole. 

Well-being, integrity, accountability, sustainability and self-expression are the tenets upon which they stand. 

Our Objectives

We work using the principles of Permaculture i.e. conserving resources; using volunteers to import skills; eliminating waste; respecting people and the planet; sharing information; sharing any surplus freely; and using non-polluting natural energy systems wherever possible.

Using these principles our aim is to:

Improve the health and well being of impoverished communities in a sustainable way

Enable communities to grow food and create shelter for all

Stimulate economic development and much needed job creation 

Revive a sense of pride in traditional and indigenous culture 

Encourage self-sufficiency and conservation of natural resources 

Encourage volunteers to contribute their skills to the community

Protect the environment

Eliminate waste

Create a world that works for everyone - no one is left out


History:

Since 2005 the Shaster Foundation has been involved in building public service facilities in Monwabisi Park that include a daycare centre, a clinic, a soup kitchen, a youth centre, a community hall and skills development workshops. At the end of 2008 the entire project burned down, and has since been rebuilt thanks to the generosity of an anonymous donor and the dedication of their supporters working hand in hand with the local community. This time all the buildings are made from sandbags and eco-beams - materials that are fire-proof, waterproof and even bullet proof! 

To date the following have been completed at the Indlovu project: 

Daycare Centre:
The daycare centre was the first section to be completed. Here some 100 children are cared for daily, and our ‘senior’ class is run according along Montessori lines. A local Montessori school provides educational support for the class teacher. 

Volunteer programme:
The volunteer programme is an important way of not only financing their work, but also of providing skilled people to pass on their knowledge where it is needed most. Volunteers are accommodated in an apartment above the daycare centre and have come from all over the world. 

Makazi’s Guest House:
They have also rebuilt Makazi’s Guest House thanks to a generous donation from Sir Ian McKellen. As they aim to become self-sufficient, it is important to be able to generate income for the project. Makazi’s does just that, while at the same time creating jobs. The building is uniquely ‘green’ for the following reasons: 
· It is built by the local community from sandbags and eco-beams 

· It is powered by solar energy and gas 

·  It has an earthworm sanitation system 

· It is furnished as far as possible from recycled items
(see www.makazi.co.za)


Soup Kitchen:
Thanks to the kindness of donors they are able to provide a hot meal three times a week for pensioners, unemployed people and children.



Parts of the project still to be completed: 

Clinic:
Thanks to a generous donation from the Rotary Foundation they will fully equip and stock the clinic with medicines for three months, it will be up and running by the end of July  2010. In 2008 more than 150 people per day were helped at the clinic. With an HIV/AIDS infection rate of 45% in Khayelitsha this is a critical community service facility and there is a need for ongoing support of the clinic. 

Youth Centre:
There are no recreational facilities in Monwabisi Park - so the youth centre fulfils an important function in helping to keep young people off the streets. There will be a pool table, music centre and places for homework to be done. A separate learning centre with computers and a library are planned as well as an educator to assist grades 11 and 12 in preparation for Gr 12. Activities such as dancing, gymnastics, artwork, drama, singing etc will take place in the hall – money is needed to purchase and maintain these facilities and to pay for people to co-ordinate the support activities and to provide maintenance of the computer equipment.

Community Hall:
This was built in response to community requests for a safe meeting space. Everyone is welcome to use this amenity, from church services to general meetings, showing movies and performances to being a restaurant where visitors can experience traditional food and culture and to assist in making Indlovu self sufficient.

Skills Training Centre:
Creating employment is one of our top priorities. In this facility people will be able to learn income-earning skills. It will also serve as a centre for adult education.  Personnel and materials are needed to make this a reality.

Tourism Centre:
We envision the Indlovu project serving as a tourism node for visitors who want an authentic and meaningful township experience. During the week the hall will operate as a restaurant serving traditional African food and at the same time provide training in the hospitality industry to local people. 

To fulfil our initial plan of providing food gardens  we need the following:

For $50 you can:

Provide a family with gardening tools, compost, & seedlings to start a home food garden
For $250 you can:

Buy one fruit tree each for 15 families
For $500 you can:

Buy a water tank to store water at the community centre
For $1,000 you can:

Sponsor 4 unemployed people on a Permaculture food garden course 

For $10,000 you can:

Sponsor a partime administrative assistant to co-ordinate the permaculture activities.
But the Inlovu Project needs so much more than establishing food gardens – and so our wish list of what is needed   to change a squatter camp into an eco-village and to give people in the community hope has grown as our involvement in the project has grown.

INDLOVU PROJECT ONGOING WISH LIST

For $10 you can:

Feed one person 3 hot meals at our soup kitchen
Provide daycare for a small child for a week
Give a schoolchild an educational outing (Aquarium, Science Museum etc)
Buy a soccer ball for the youth centre
For $20 you can:

Provide a deworming treatment for a needy child
Buy diapers for a baby for a week
Buy a warm jersey for a child
Give a poor child a pair of shoes
Give a young girl a toiletry kit
For $50 you can:

Provide a family with gardening tools, compost, & seedlings to start a home food garden
Provide immune boosting vitamin supplements for a sick person for a month
Give a new mother a baby start-up kit
Provide arts & crafts equipment for one person in the craft workshop for a week
Give a warm winter coat to a pensioner
For $100 you can:

Provide a poor child with new school uniforms (including shoes) for a year
Buy a desk and a chair for a school child 
Provide educational books for one child for a year
Provide an emergency food basket for a family
Make a First Aid kit available at a daycare centre
Buy a safe, wood-burning stove/heater & fuel for the winter for a poor family
For $250 you can:

Buy a teenager a cell phone to access study resources via Internet.

Give  child a bicycle
Sponsor a First Aid training course for a community leader or teacher
Train a community member in basic firefighting
Buy one fruit tree each for 15 families
Equip a daycare centre with tables, chairs, mattresses & blankets for 20 children
Give a young person professional driving lessons for 6 months
For $500 you can:

Buy a new stove and refrigerator for a daycare centre kitchen
Give a children’s centre a jungle gym & playground equipment
Buy a new computer for the learning centre
Buy 2 fire extinguishers for a daycare centre or community centre
Buy a water tank to store water at the community centre
For $1,000 you can:

Send 2 teenagers on a 10 day Outward Bound leadership development course
Give 100 hungry people a nourishing meal every day for 2 weeks
Sponsor a woman with lessons a sewing machine & start up material
Sponsor 4 unemployed people on a Permaculture food garden course
For $5,000 you can:

Supply all the medications in our community clinic for a month
Buy all the food for our soup kitchen for a year
Buy a wind generating energy system to power our whole project forever
Set up a self help scheme to train 5 community members to convert old gas bottles into 
cooking stoves/ heaters.
For $10,000 you can:

Sponsor a self-built, 2 bedroomed sandbag eco shelter with solar powered energy system for a family previously living in a shack
Sponsor a partime administrative assistant to co-ordinate the permaculture activities at the centre.
For $30,00 you can:

Buy a new mini-bus to transport children on outings and to sports games
Sponsor a counselor to work fulltime at the Inlovu project.
Squatter Camp Dependency to Eco-village Self Sufficiency











