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Impulsando Vidas Informe Anual Septiembre 2021 - Agosto 2022

Impulso Universitario was born in 1999 in the city 
of Mérida, Yucatán. It started at the initiative of Fr. 
Jorge Antonio Laviada Molina, following the ideas 
of a group of professionals and friends convinced 
that education with values is an important element 
for improving the economic, social, and cultural 
development of a country; to achieve an environment 
of equity and justice for its inhabitants.
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Transcendence

We have four operating headquarters in Mérida, Valladolid, Oxkutzcab, and Tizimín.

Our mission is to promote the personal growth of university students through comprehensive training,
enabling them to be agents of change and promoters of the common good. In addition, 
we have the vision of generating professionals with well-founded human and moral values that 
promote the well-being of Mexico through concrete actions.

Professionalism Transparency Subsidiarity

Impulso
Universitario

Philanthropy Volunteering

Philanthropic Development Values:

Fundraising

Ethics and 
Transparency

Efficiency and 
Effectiveness

Accountability Kindness Gratitude

Fr. Jorge Antonio Laviada Molina



In Mexico, there are approximately 31.5 million young people between the ages of 15 and 29, re-
presenting 29.3% of the Economically Active Population. About 8.3 million (26%) do not study or 
work, and another 7 million (22%) are in precarious employment conditions. In Yucatan, people 
aged 15 or over study for around 9.6 years, equivalent to just a small part of high school. Only 
22.1% of people aged 15 or over have a university education, and the percentage decreases 
by 11% in smaller municipalities other than Mérida (INEGI intercensal survey, 2020).  For this reason, 
Impulso Universitario works so that more young people can complete their university studies, 
have access to decent jobs, and become factors of positive change in society.

Our
Cause
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SDGs

Alignment of Impulso Universitario to the SDGs

The Sustainable Development Goals (SDGs) are a universal call to action to end poverty, protect the 
planet and improve the lives and prospects of people around the world. In 2015, all United Nations 
Member States approved 17 Goals as part of the 2030 Agenda for Sustainable Development, which 
sets out a plan to achieve the goals in 15 years.

 https://www.un.org/sustainabledevelopment/es/development-agenda/

Our strategic activity is designed to influence SDGs 4 and 8 directly; and indirectly in the 3, 5, 10, and 
17.

Comprehensive Training Program

The Comprehensive Training Program aims to train agents of change by promoting 
awareness and social commitment in young people. In addition, it contributes to 
personal and professional growth, which is why we have established a scheme to 
work from individual needs and generate a positive transformation in the university 
student’s life and society.

Financial Aid Support

With this aid, young people pay for their university studies or expenses from
participation in the activities of our intervention model.
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Tutoring

They are implemented with young people in their first year of university studies to 
accompany them in adapting to the university environment.

Employment Linkage

It consists of two lines of action. One consists of training young people 
to develop working and entrepreneurship skills. The other is generating alliances 
with companies that offer job vacancies with characteristics of decent em-
ployment. These opportunities are integrated into the employment linkage 
platform of Impulso Universitario, which our graduates can access.

Impulso Universitario intends to indirectly impact SDGs 3, 5, 10, 13, 16, and 17.
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Impulso Universitario A.C. developed an intervention model that seeks to have a direct impact on the 
professional and human trajectory of each young person in training through 3 strategic lines, which 
are:
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Intervention
Model
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Model
Professional Agents of Change 

Comprehensive 
Training

Human and Academic 
Development

Employability and 
Entrepreneurship



Contribute to the integral human 
development  
of young university students through works-
hops and various activities to empower them 
as agents of transformation and social change.

Ensure that our youth 
successfully conclude their university educa-
tion.

Offer a space for listening
reflection, and emotional support to the uni-
versity student through psychological accom-
paniment.

Provide financial aid support monthly
according to the particular needs of each 
young person during the 12 months of the year 
during their studies.

Provide a proactive academic orientation
that involves the student in their learning throu-
gh tutorials in the first year of their university 
degree.

4
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OObjectives of the Professional Agents of Change Model:

Offer Employment Linkage
Link our youth and graduates with labor market 
opportunities identified through employment 
or self-employment, including possible inter-
nships. 

Strengthen socio-emotional
skills and abilities linked to employability.

Strengthen values
ethics, and social commitment, to become 
agents of change.
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Our
Achievements

299
Active
Youth in Training

103    
Mérida

At Impulso Universitario, we work so that talented young people in a situation of socioeconomic di-
sadvantage can access, remain and complete their university education.

Our model provides them with tools to strengthen their socio-emotional, academic, and work skills, 
training them as agents of change.

The results obtained during the 2021-2022 cycle are presented below, reflected in each young per-
son who is part of IU.

93       206   
Men               Women

134       165
Private 
Schools

Public 
Schools

59 
Valladolid

81 
Tizimín

56    
Oxkutzcab
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Of the 299 students, 40 come from Mérida (13.3%), 252 from other towns in the State (84.2%), 
and seven from other states (2.3%). Listed below are the 44 municipalities from which our bene-
ficiaries come.
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1. Abalá (Temozón Sur)
2. Acancéh 
3. Akil
4. Cacalchén
5. Calotmul
6. Cansahcab 
7. Cantamayec 
8. Chacsinkín 
9. Chapab (Citicabchén) 
10. Chemax ( X´Catzin)
11. Chicxulub 
12. Chumayel
13. Cuzamá
14. Dzan
15. Espita
16. Hocabá
17. Hoctún
18. Huhí

19. Hunucmá
20. Izamal 
21. Maní
22. Maxcanú 
23. Mérida 
24. Motul 
25. Muna 
26. Oxkutzcab 
(Emiliano Zapata)
27. Panabá 
28. Peto
29. Quintana Roo 
30. Río Lagartos 
(Coloradas)
31. Seyé  
32. Sotuta 
33. Tahmek
34. Teabo 

35. Tecóh 
36. Tekax (Kancab)
37. Tekit 
38. Temozón 
(Hunukú, X’Tut)
39. Ticul (Pustunich)
40. Tixcacalcupul
41. Tizimín (Dzonot
Carretero, Dzonot Mezo, 
Colonia Yucatán-Samaria, 
Tixcancal)
42. Uayma
43. Valladolid (Yalcoba, 
Ebtun)
44. Xocchel 
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15            41 23        33

Oxkutzcab

Men              Women
30            73

Public    Private
61        42

Mérida 22            59 64        17

Tizimín

26           33 17         42

Valladolid

Youth in training which started in the 2021-2022 cycle
At the beginning of the 2021-2022 cycle, we welcomed 65 new students, 12 men and 53 women; 
19 from public schools and 46 from private ones. 

1               11 2           10

Oxkutzcab

4              20 7            17

Mérida 2              13 8           7

Tizimín

5              9 2           12

Valladolid

Public    PrivateMen              Women

Public    PrivateMen              Women

Public    PrivateMen              Women

Public    PrivateMen              Women

Public    PrivateMen              Women

Public    PrivateMen              Women

Public    PrivateMen              Women
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Terminal
Efficiency 

Of the 299 students who started the 2021-2022 cycle, 288 concluded it, which represents a per-
centage of 96.3%. Below is the breakdown according to the year studied:
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Started Concluded Percentage

First Year 65 58 89.2%

Second Year 97 93 95.8%

Third and Fourth Year 68 68 100%

Fifth or more years 69 69 100%

TOTAL 299 288 96.3%

In the last four generations, those who completed their academic credits and graduated are  83.95% 
(293 de 349) of the total youth who attended during that time. 

Terminal efficiency of
University Studies

GENERAL TERMINAL EFFICIENCY 
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Sessions of the Comprehensive Training Program
During the school cycle, we carried out a total of the following:

232
Sessions in our 
four locations

33
Impulsores*

(20 IU Graduates)

With the colaboration of 142 volunteers
(83 IU Graduates)

109
Theme/workshop 

facilitators
(63 IU Graduates)

Impulsor/impulsora is the figure that accompanies the training process of our youth. 

Regarding the follow-up of our youth, there was a total of:

563
Tutoring 
Sessions

222 
Guidance and advice 
interviews

distributed in our four 
 locations
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Graduates

488    
Mérida

Impulso Universitario reached 861 graduates for the reported cycle from our 4 locations. All 
of them completed their studies and the Comprehensive Training Program.

135
Valladolid

148
Tizimín

Oxkutzcab
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86    

15   
Mérida

16
Valladolid

17
Tizimín

Oxkutzcab
20    

During the 2021-2022 school year, 68 students graduated.
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Employment 
Linkage

The achievements in the reported cycle are presented, considering the target population made up 
of the youth of our four locations in their last levels of the Comprehensive Training Program and 
graduates.
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The Employment Linkage Program has a total of 182 beneficiaries, of whom:

118           64 121 11 31 19
Are men or women Are employed Are 

self-employed
Are still studying Are searching for 

employment

Of the 182, 132 (72.5%) are employed or self-employed, of whom:
       92 (69.6%) access a decent job with social security, contract, and housing.
       81 (61.3%) improve their working conditions.
Of the 182:
      154 (85%) strengthened their work skills through the Comprehensive Training Program.

Results for the Employment Linkage Platform:
       29 new agreements with companies.
       66 vacancies offered.
       9 filled vacancies.

Employment Linkage Platform: https://vinculacionlaboral.iu.org.mx/

https://vinculacionlaboral.iu.org.mx/


Start of the school year 2021-2022
A new cycle of the Comprehensive Training Program began on 
Saturday, September 4, 2021, receiving 231 Young People in 
Training at our four locations: Mérida, Valladolid, Tizimín, and 
Oxkutzcab. The 2021 generation comprises 25 young people 
from Mérida, 12 from Oxkutzcab, 14 from Valladolid, and 16 from 
Tizimín, totaling 67 beneficiaries who joined our community.
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Comprehensive
Training Program

The Comprehensive Training Program is the core component of our intervention model. It is based on 
the four Pillars of Education proposed by UNESCO: Learning to Know, Learning to Be, Learning to Do, 
and Learning to Live.

Below are some of the most important activities carried out with our youth in training during this cycle. 

Camp: “We are all IU”
On April 9, 2022, the four locations of Impulso Universitario held their 
camp at their respective facilities. The activities were aimed at rein-
forcing communication, the sense of belonging, and the trust of the 
youth in training.

 Improving Lives Annual Report September 2021 - August 2022
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Cinema Forum
The film “The Perks of Being a Wallflower” was screened, and the 
activity aimed to reflect on various factors that directly and indirectly 
influence our well-being and emotional health, such as the impor-
tance of our interpersonal relationships, grief, and losses, stress and 
anxiety, among others. On March 12, it was an in-person modality 
at the Mérida, Tizimín, and Valladolid locations, while the forum was 
remote in Oxkutzcab.

Human Rights Day
As part of the activities of the Comprehensive Training Program, our 
youth in the second level of the program organizes Human Rights 
Day. It aims to raise awareness among their communities on issues 
that promote respect for all people in different areas.

In Mérida, the “First My Mental Health” conference was organized 
by the 22nd generation. At Oxkutzcab, the 11th generation organized 
it with the title “What is not spoken about HIV or AIDS.” In Tizimín, 
the 10th generation named it: “The Social Media digital identity and 
its relationship with human rights.” Meanwhile, at the Valladolid loca-
tion, the 13th generation was the organizer of the Conference: “Tips 
for using social networks without dying trying.”

Class of 2022 Graduation
Impulso Universitario celebrated its graduates in person at the end 
of the Comprehensive Training Program (PFI) of the 2021-2022 cy-
cle, after two years of carrying it out in a virtual format. On June 18 
and 25, graduation ceremonies were held, in which 68 young people 
completed the Program at our 4 locations. 
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Meeting of Impulsores 2021
On October 16, 2021, our Impulsores volunteers and the team of our 
4 locations participated in their annual meeting. The day’s topic was 
“Resilience: development of socio-emotional skills,”; with activities 
planned by the DIA Institute.

15

Institutional and
Fundraising Events

8a. Award Fr. Jorge Antonio Laviada Molina: 
On December 4, 2021, University Impulse presented the “Fr. Jorge 
Antonio Laviada Molina Award”, which rewards the graduate who, 
through his professional contribution, has become an outstanding 
promoter of the common good and has made positive changes in his 
environment.

In its eighth edition, the recipient was Nelly Yuliana Silveira Pech, 
who, through nursing, has worked for the common good and the 
health of those around her. She has demonstrated her love for her 
profession and the human sense she gives to it, in addition to main-
taining a constant struggle to support those who need it most.

Art for Education
On Monday, November 22, 2021, the XVI Edition of Art for Education 
was inaugurated at the Impulso Universitario facilities. An event that, 
through the auction of works donated by various local artists, seeks 
to raise funds for our labor. 82 artists participated by donating 96 
works of art; we were also supported by 16 companies sponsoring.

Wine & Desserts Evenings
On March 30 and 31, 2021, two Wine & Dessert Evenings were held 
to benefit Impulso Universitario at the Merci Homemade Food res-
taurant. The proceeds from ticket sales were donated to the cause.

 Improving Lives Annual Report September 2021 - August 2022
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A week with a Cause at Rodé
From May 30 to June 3, 2022, the Week with a Cause was held at 
the Rodé spinning studio to spread the cause of Impulso Universi-
tario and raise funds for our work. It is worth mentioning that Rodé 
donated a percentage of the income obtained during the said week 
and that sponsors collaborated by motivating participation among 
those attending their spinning sessions.

REDECIM
To strengthen our international fundraising strategy, we became 
affiliated with the Mexican International Cooperation Network (RE-
DECIM) last June. It is an organization that aims to generate spaces 
to learn about sustainability and development opportunities for civil 
society organizations in Mexico with an international perspective.

ALIADOSC
In July 2021, we began our participation in the AliadOSC Program, 
developed by the Alliance for Social Investment for Development 
made up of Nacional Monte de Piedad, Fundación Dibujando un 
Mañana, Fundación Quiera, and Promotora Social México. It aims 
to strengthen the capacities of CSOs by promoting the integration 
of the Management for Development Results and a Human Rights 
approach.

Philanthropic Development Plan
To strengthen ourselves as an institution and contribute to the con-
tinuity and permanence of IU, from February to April 2022, we de-
signed our Philanthropic Development Plan for the 2022-2023 cycle 
with the advice of Deborah San Román, MS, an expert on philan-
thropic fundraising. The plan contains ten goals regarding donations, 
prospects/donors/segments, efficiency, and strengthening of our 
fundraising, including implementing a CRM system for database ma-
nagement and creating a donor follow-up plan. 

 Improving Lives Annual Report September 2021 - August 2022

Institutional 
Strengthening
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Testimonials
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“ Axel Yahir Mendoza Uch
Youth in Training of the 14th Generation
Valladolid headquarters
“My life has been positively influenced thanks to Impulso Universitario. 
Many of us have discovered our abilities and have been encouraged to 
express our opinions and polish our skills freely. They teach us values such 
as empathy, tolerance, and listening. I can speak for all my colleagues and 
say that Impulso Universitario is not just a comprehensive training program, 
but that Impulso Universitario changes the lives of many young people, 
allowing many to be the first from their families to graduate from university.”

“ Nubia Guadalupe Chan Cob
Impulsora and Graduate of the 7th Generation
Oxkutzcab Headquarters
“The job of the Impulsor is to accompany and guide our youth in their trai-
ning to be agents of change. What I enjoy the most about this work is being 
part of this transformation in young people. On the eve of celebrating the 
XXV Anniversary of the organization, I want to send a message of gratitude 
to all who make this work possible by encouraging more young people to 
become professionals and agents of change”.

“ José Ambrosio Calderón
Member of the Tizimín Committee
“Our function is as noble as Impulse Universitario is. It consists of suppor-
ting all the activities that lead us to select those who will become part of 
our family and our next agents of change. I also want to take this oppor-
tunity to congratulate Impulso for those 25 years they will soon reach; the 
Tizimín location is ready to participate in all those activities.”
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“ David Fernando Dzul Tzab
Graduated from the 19th Generation
Headquarters Merida
“The impact of the activities, the accompaniment, and everything that 
Impulso Universitario offers to its youth in training has impacted my wor-
king life as a plus from university. It has helped me to do things in a better 
way and in wanting to improve myself on a day-to-day basis. As a user of 
the Employment Linkage Platform, I believe it will make it easier for young 
people to find jobs. Furthermore, this platform has helped me fulfill my 
passion for continuing working as a web programmer”.

“ Mario Gamboa Méndez
Member of the Board of Directors of Impulso Universitario
“My experience as part of the Board has been the satisfaction of }
belonging to a group that has grown and reached the goal of achie-
ving the common good for other people and our society. Impul-
so Universitario favorably impacts our society through the educa-
tion, with values, that is delivered to the youth in training so that they 
become agents of change and thus strengthen towards a better society.”

“ Pedro Pablo Lizarraga
Member of the Board of Directors of Impulso Universitario
“My experience at Impulso Universitario has been very pleasant with a 
very well-organized board, guided by the intention to create agents of 
change and promoters of the common good, and by taking great care 
of their relationships with donors. I believe that Impulso Universitario im-
pacts society since the agents of change that pass through it positively 
impact their communities and promote the common good. You can see 
a spark in a person who has been part of Impulso Universitario because 
of their leadership and their guidance towards the well-being of others.”
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Financial
Report

Investment 2021 - 2022

Annual Investment

$

Impulso Universitario’s Model

$12,403,841.31 

Income 2021 - 2022
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Foundations Indirect 
Support 
(Universities, 
others)

Personal 
Donations

Events Corporate 
Donations

Public Sector
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Universidad Interamericana para el Desa-
rrollo (UNID) Campus Tizimín
Universidad Latino
Universidad Marista de Mérida, A.C.
Universidad Mesoamericana de San Agustín
Universidad Modelo, planteles Mérida y 
Valladolid
Universidad Privada Peninsular, plantel 
Oxkutzcab

Networks

Alianza Jóvenes con Trabajo Digno
Benevity Causes
BNI (Business Network International)
CEMEFI (Centro Mexicano para la Filantropía)
REDECIM (Red de Cooperación Internacional)
Red Cívica IEPAC
Secretaría de Participación Ciudadana

Artist Networks
Abril Natali, Adda, Alberto Urzaiz, Alejandra Díaz Mariscal, Alfredo Carranco y Tirado, 
Alfredo Lugo, Alonso Gutiérrez, AmaryYa!, Argáez, Ariel Guzmán, Arq. Karlo Meneses F., 
Artkevia, Barrera, Benjamín Ramírez, Bertha Marrufo, Blanca Murguía Ruiz, C. Espinosa, 
C. Moreno H., Carmen Briceño, Cecilia Bolio, Celina Fernández, Celis, César Cimé,  Diane 
Padilla, Domínguez Cobián, E. Pinelo, Edith, Emma Ortiz Guerrero, Erales, Edith Escalante 
Echeverría, Florefi, FM, Hilda C., Gabriel Ramírez, Gabriel Sabido, Gema, Georgia 
Charuhas, GOPA, Guerra, Guille Costa, Ileana Sales, Iván Baltazar, Jhana Damaris Navarro, 
JM, José A. Lugo Pérez, Juan Pablo Bavio, L. Cámara Benois, Laura de Yturbe, Lida Ponce, 
Ligia Lozano, Lorena Esquivel, Lorena Medina, Lynn Roberts, Maite Marina, Malena Peón, 
Maricela, Marisol, Marta Domínguez, Mauricio Pinto, Maveth,  May Tilán, Michael Covián 
Benites, Natalia, Argelia, Nefertari Navarrete (Ninevas),  Nidia Bastarrachea, Pamela 
Martín, Patricia Escobar Doría, Patricia Gaber, Ralf Walter, Raúl Anguiano, Ricardo Uicab, 
Rubén Calderiuz, Sandra Nikolai, Sol, Trava, Toledano, Valeria, VANCO, Wanda Rubio, 
Yanina.
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Impulso Universitario’s
Team

Managing Director
María del Pilar Ibarra Patrón

Team Members
Aída Casanova Collí 
Alan Douglas Morales
Alejandra López Solís 
Blanca Interian Contreras
Candy Tzec Pech
David Dzul Dzab
David Navarro Figueroa
Elmy Castro Porras
Endora Carrillo Amézquita
Leticia Cabrera Maas
Melissa Rejón  Pacheco
Nallely Garrido Argáez
Priscila Dorantes Can
Ricardo Patrón Mier y Terán
Rosana Cupul Tec
Samuel Herrera Canul
Xochitl Ávila Padilla
Yesica Che Herrera

President of the Board of Directors
Javier Muñoz Menéndez

Members of the Board of Directors
Alberto Ponce Gutiérrez
Armando Rivero Ponce
Cecilia Buenfil López
Fernando Rivas Acevedo
Francisco Antonio Rivero Laviada
Ignacio Puerto Gutiérrez
Pbro. José Iván González Aguilar
Julio Andres Gordillo Camacho
Mario Gamboa Méndez
Mauricio Escaroz Cetina
Patricio Gasque Mier y Terán
Pedro Pablo Lizarraga Colomé
Susana Domínguez Real

Volunteers

Mérida
Esteban Macías Ortegón
Magda Mariela Chan Pech
María Guadalupe Gómez Quiñones
Mario Arturo Gamboa Solis
Olga Yolanda Cuevas Narvaez
Patricia Elena Pasos Millán
Riger Lizandro Paredes Martín
Rodrigo Treviño Barragán
Rogelio Díaz Mejía
Russel Jaffet Herrera Arceo
Wendy Carolina Delit García
Yolanda Maya Cuadra

Valladolid
Alondra Valentina Vazquez Chan
Amairani Caamal Cupul
Carlos Agustin Tec Poot
Esteban Emilio Rodriguez García
Marcos Castillo Llanes 
Nedi May Cahum
Rodrigo Rafael Cen Cahun
Yassir Armin Chi Rosado

Oxkutzcab
Arely Beatriz Tziu Zapata 
Edgar Mixel Ortiz Chan
Francisco Alejandro Guillén Chablé
Jennifer Carolina González Novelo
Jonathan Israel Ortíz Chan
Nubia Guadalupe Chan Cob 

Tizimín
Estrella Sanchez Borges 
Laucin Interian Cocom
Luis Eduardo Chi Uribe
Luis Roberto Sanchez Pat
Minelia De Jesus Ojeda Tuyu 
Reynaldo Julian Reyes Ucan 
Rodrigo Roberto Och Lizama
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Committees of our headquarters in the state of Yucatán

Valladolid
Alma Garrido Aguilar
Elayne Medina Mendoza
Greysi Noh Kuyoc
Marcial Vidal Aguilar
María Asunción Ac Canché

Tizimín
Carlos Acevedo Lozano
Carmen Pérez Valle
José Ambrosio Calderón
Jorge Vales Traconis
Maricruz Medina Matei
Pbro. Pedro Echeverría López
Shelina Osorio Ramírez

Oxkutzcab
Carlos Valladares Ávila
Iván Peraza Cetina
Lenny Arguello Vázquez
Marcos Quijada Bacab
Mixel Ortíz Chan
Roberto Euán Huchim
Sonia Hernández de V.
Wendy Interián Varguez
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THANK YOU!
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Join Us!
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Be part of Impulso Universitario, join as:

Volunteer
Donate your time and knowle-
dge to be an Impulsor or inter-
viewer or participate in the Com-
prehensive Training Program. 

Donante
Support our cause with a 
donation; we grant tax-de-
ductible receipts in Mexico.

Follow us on our social 
media!

Impulso Universitario, A.C.
@impulsouniversitario
www.iu.org.mx
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http://www.facebook.com/impulsouniversitarioac
http://www.instagram.com/impulsouniversitario
http://www.iu.org.mx


62th Street 383 Number, between 45 y 47 Merida Downtown, Yucatán.

www.iu.org.mx contacto@iu.org.mx 9994-45-27-10 Impulso Universitario, A.C.
@impulsouniversitario
Impulso Universitario, A.C.


