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Background

The initial objective of the “Future Founders" Project was to work with children from
orphanages located in the Republic of Bulgaria, but during the selection process, it was
decided to include disadvantaged children as well. In the first year of the pilot program, the
aim is to foster entrepreneurship skills among youngsters aged 15-18 and provide them with
hope, direction, and support to realize their potential.

The project lasts for 12 months and it is implemented in phases. The first phase focus
on curriculum design and training of the trainers while the follow-up stages focus on the
development of digital literacy along the following areas:

September - November 2023

e Teach foundational entrepreneurship concepts
e Provide training on digital skills
e Tacilitate networking and team building among participants

December - February 2023/2024

e Guide participants in conducting market research

e Assist participants in developing branding strategies

e Train participants on design software and other relevant tools using the provided
computers

March - Fune 2024

e Help participants create a comprehensive business model canvas

e Provide public speaking and presentation training

e Organize a fair where the orphans can sell their product or service

e Provide opportunities for participants to pitch their ideas to potential investors or
mentors

Successful participants have been certified at the end of the program - on 31st May 2024.
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National Partners

Implementation institutions:

1) Home for children deprived of parental care "Konstanza Lyapcheva” - Dolna Banya

"Konstanza Lyapcheva” is an orphanage that accommodates children aged 7 -18 years. It has a
maximum capacity of 40 children but currently houses slightly less than that. The current
director is Liliya Peneva who manages the affairs of the home, with the support of the local
municipality and well-wishers.

2) “Perspectives Institute" Association — Svishtov

This is a non-profit organization whose focus is on non-formal education - specifically on
matters related to European integration, European values, and citizenship. As a result, it
mostly works with youth groups in Bulgaria and international students from countries in the
European Union.

3) 'Garden of Knowledge" Foundation / Youth Center Plovdiv

This center works with youths aged 15 — 29. It has contributed to the growth of the region
through its unique projects - such as the construction of an organic garden with an
amphitheater stage. Such activities have seen this youth center gain recognition among locals
and regulatory bodies.

4) Community Centre “Future Now 2006” - Gudeuvilsa

Community Centre “Future Now” is an organization focused on personal development, civic
education, and respect for nature. Its mission is “to develop a community of people who create
with a smile”. This is made possible through its workshops, camps, festivals, and adventure
trips — which are usually fun yet impactful at the same time.

5) 1yoth High School “Vasil Levski” - Novi Iskar

This is one of the oldest and most popular learning institutions in the region. For years, the
school has played a crucial role in the intellectual development of locals. A majority are either
alumni of the school or have close family members who studied here. As a result, it enjoys the
support and goodwill of Novi Iskar residents.

6) Professional School “Peter Parchevich” — Rakouvski

This vocational school was established in 1975. It offers courses that range from culinary arts to
electrical installation, marketing, and economic informatics. The school nurtures
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problem-solving skills through teamwork, helping its students prepare for difficult situations
in their chosen career paths.

7)  Professional High School in Agriculture (PHSA) — Sitovo

This school offers vocational training to students who are interested in agriculture. Some of its
lessons include animal husbandry, crop farming, and the use of farm machinery. With such
knowledge and skills, students are challenged to take full advantage of the potential that lies in
the region’s rich agricultural fields.

Advisory partners:

1) "PodariVreme" Foundation

This foundation has extensive experience in working with children and youth from several
institutions and previously conducted programs similar to ours. As a result, we had three
consultative online meetings with them between June and July 2023. They helped us:

e [ind the best social institutions for the program

e [stablish contact with the directors

e Figure out the profile of youths in these institutions

e Design our program structure

Further plans with them include:
e A session during ToT in September to pass on their knowledge of working with children
from institutions to trainers
e Implement a training together with Champions Factory in April 2024. This will include
lessons on how to write resumes, prepare for job interviews, handle the first salary,
open a bank account, etc.

2) Training Factory

We held two meetings with the leadership of this organization on July 2023- one online and
one on-site at our office. They gave us valuable insights on how to successfully manage the
program. It was nice hearing from them as they conducted a similar type of program in
Bulgaria 2 years ago, making them the best people to go to for advice and support.

3) CatARTzis9

The Curriculum Design methodology for Training of the Trainers sessions and study book was
created by Raycho Raichev and Tihomira Naneva. These are two experienced trainers whose
main area of expertise is in non-formal education. The curriculum design aligns with the
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overall goal of Champions Factory, which is to create a more resilient, skilled, and confident
generation of future leaders and entrepreneurs. This is achieved in the following ways:

e (reating a supportive environment

e Providing them with attention, support, and guidance

e Empowering them through personal development and entrepreneurial skills
e Preparing them for life outside the institutions

Observations and Findings

During our engagement with the Future Founders program, we've intensively studied
the nuanced challenges faced by institutionalized youth, particularly those aged between 15-18.
A significant portion of these orphans grapple with low motivation, attention deficits, a
prevailing sense of uncertainty, and an inherent lack of trust, which often manifests in
antisocial behaviors. They frequently experience the absence of a nurturing environment,
which is evident in episodes of running away, physical altercations, and subpar academic
achievements. Alarmingly, some have had brushes with the law. On a fundamental level, there
is a pronounced gap in essential "life skills" that hampers their transition to adulthood, notably
when they are mandated to leave the institution at age 18. Society's biases only accentuate their
struggles, as they face societal rejection, prejudice, and skepticism from potential employers.
These collective adversities underscore the urgent need for dedicated interventions and
support systems for these vulnerable young individuals.

Educators Training Manual

The Training Manual for Educators provides a comprehensive framework to guide
educators in fostering the next generation of forward-thinking individuals. Beginning with a
general overview and objectives of the "Future Founders" program, the manual covers ten
extensive modules, each dedicated to pivotal areas such as self-awareness, leadership, public
speaking, financial literacy, entreprenecurial thinking, project management, and the art of
transforming ideas into actionable outcomes. Every module explores focused sessions that go
deep into topics, interactive activities, and real-life scenarios to aid in practical understanding.
Also integral to the manual are introspective questions tailored for each module, ensuring that
learners are continually reflecting on their journey. To aid interaction and engagement, the
guide also offers an array of ice-breaker games and activities, ensuring a holistic and
interactive learning environment.

Access to the full document:
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Presentations for educators use

Presentations that serve to highlight key learning objectives and reinforce foundational
concepts through a combination of engaging visuals, concise bullet points, illustrative
examples, and interactive segments. They act as a visual guide for students, aiding in the
retention of complex ideas and fostering an environment conducive to discussion and
collaborative exploration. By bridging the gap between traditional instruction and
contemporary visual teaching methods, these presentations enhance the overall learning
experience, ensuring educators can convey information effectively and students can grasp,
internalize, and apply their knowledge with greater clarity.

Access to all:

re link

Workbook for students

The "Workbook for Students" is an essential companion crafted meticulously for
learners embarking on the "Future Founders" journey. Commencing with a general overview,
this workbook provides ten structured modules mirroring those in the educators' manual.
Each module is designed to facilitate pivotal learning areas such as self-discovery, leadership
skills, effective communication, financial wisdom, entrepreneurial insights, and the mechanics
of actualizing ideas. Within these modules, students will find thought-provoking exercises,
interactive tasks, and real-life scenarios, ensuring they gain both theoretical knowledge and
practical skills. For introspection and continuous self-assessment, the workbook contains
reflective questions tailored for each segment. Additionally, a variety of engaging ice-breaker
activities and games have been included to foster collaboration and boost group dynamics,
making the learning journey not only informative but also highly engaging.

Access to the full document:

https:/drive.google.com/file/d/1BWIr-zoFywp3TUlsiocBcZ611.4qgaRKSM/view?usp=shar

e link
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Program Implementation

Training of Trainers in Sofia

This was conducted in Sofia on 14™ - 15" September 2023 after formalizing all our partnerships.
The sessions were aimed at equipping all 14 teachers with the knowledge, skills, and tools
needed to deliver the program effectively. It was a success since these objectives were met by
the end of the two days training.

Printing of Study and Marketing Materials

We sent printed materials to all our partners for a smooth implementation of the program.
These included teaching manuals, students’ workbooks, and visual aids. We also provided all
participants with printed T-shirts as a marketing strategy to push our brand. Champions
Factory worked closely with printing agencies and ensured that all these resources were of
high quality and that they met all our set standards.
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Monthly Online Meetings

Virtual meetings were held every first Thursday of every month at 3:30 pm. These meetings
brought together facilitators from Champions Factory and teachers from partner institutions.
Together, we discussed matters to do with program implementation. Lecturers Tihomira and
Raycho were the main moderators in each of these meetings.

Waiting Room (1)

dTE2bI

Jeined (8)

‘9 Shirin Amin {Host, ma)
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B Dari

A Ana-Mapwa Oparossa (e NFZ2E628

-5th October 2023: Participant selection and program implementation were discussed
during this first virtual meeting. Partners in school settings agreed that the best time for the
program was on weekdays after classes. Home for Children "Konstanza Lyapcheva’, on the
other hand, settled for weekends since most of their children are never available during
weekdays. Tihomira, who acted as the moderator, noted their suggestions and provided
solutions to other concerns they had.

- 2" November 2023: This meeting was led by Raycho who led a discussion on each
partner’s experience with Module 1 of the program. The Community Centre “Future Now”
hadn’t started due to some delays. However, they were hopeful of starting before our next
virtual meeting. Others like “Peter Parchevich” had already started and even shared photos
from Module 1. Each partner was reminded not to forget to fill out our questionnaire and share
photos whenever they were done with a module. Finally, we discussed our plans to visit all
partner institutions and agreed to start with "Konstanza Lyapcheva" in Dolna Banya and
"Garden of Knowledge" Foundation.
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- 7" December 2023: Partners’ Interaction with Module 1 - 3 was the focus of this
meeting led by Tihomira. Community Centre “Future Now” struggled to find participants for
the program, which caused delays on their end. However, they had finally started the program
and were just done with Module 1. PHSA was preparing for Module 2 while Community Centre
“Future Now” was halfway done with this second module. All other partners were ready for
Module 3. Tihomira gave useful tips to make the program more interesting. For instance,
participants at the Community Centre “Future Now” could be encouraged to write a song
about Ikigai since they were into music and arts. The teachers were then reminded of the
administrative aspect of the program, which included filling out questionnaires and sharing
photos. They were also reminded of our planned prize draw, they were told about the prize
draw we had introduced and reminded to watch out for it. Finally, we talked about the
upcoming prize draw, which everyone thought was a great strategy that motivated more
students to participate in the program.

- 4th January 2024: Interaction with Module 2-4 was the focus of this meeting led by
Tihomira. The progress amongst partners was very similar as in December due to the holidays.
Partners drew up plans for the entire month of January and discussed the steps they will be
taking to compensate for the festive holiday. One of the partners, 17oth High School had just
started Module 4 and shared their first impressions.
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- 1st February 2024: Interaction with Module 3-6 a significant progress was seen
during the month of January. Community Centre “Future Now” shared the completion of
Modules 3 and 4, utilizing Tihomira’s advice and integrating the Ikigai concept into ChatGPT
for digitization. 17oth High School had begun discussions on banking from bartering. They
have secured a meeting with a banker in February. For the purposes of Module 7 Public
speaking, the youngsters watched videos and wrote stories for peer evaluation to determine
authenticity. The biggest progress was seen among "Garden of Knowledge " Foundation that
completed Module 5 and commenced Module 6 in January, revisiting Ikigai to ensure
comprehension, using Thiromira’s recommended app. The educator Nikolay observed that
children lose attention during speeches by Renée Brown, finding interactive exercises more
effective. Successful activities included advertising classroom items and persuasion exercises,
along with storytelling techniques. Nikolay, with six months of banking experience, shared his
expertise through an interactive financial terminology game, using Spendee, You Need A
Budget, and Klear Budget applications. Contrary to the progress in Gudevitsa, Kuklen and Novi
Iskar, the partners in Dolna banya, Svishtov and Sitovo struggled to conduct monthly meetings
due to the high number of ill children. The plan was put in place to consolidate topics for
future meetings.

The biggest highlight of the meeting was the announcement about driving licenses
sponsorship. Teachers were left speechless and very grateful for the gratitude.
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- 7th March 2024: The meeting was led by Tihomira and it was focused on the
Interaction with Module 4-8. 170th High School shared that they decided to go through
Module 6 again to ensure all was clear. The teachers explained the fundamentals of finance and
a limit of 100 ooo BGN was given as the start-up sum of the group’s joint ventures. The
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youngsters in 17oth High School have different backgrounds, hence the group projects are in
different industries - tourism, marketing, finance. As part of the educational process of Future
Founders, youngsters were given a task to create an advert for Bulgaria targeting tourists,
using only the means of PowerPoint. Similarly, Community Centre “Future Now” decided to go
through Module 6 again, using the means of Revolut app to ensure youngsters understand
fundamentals about budgeting, savings and credits. To unlock their creativity, the educator
Lora suggested doing reverse brainstorming, entering Module 7. In addition, the "Garden of
Knowledge" Foundation shared their experience about the brainstorming session they had
with the youngsters that was in the form of a discussion panel. After the successful execution
of this session, the group started Module 8. Overall, all partners work towards finance and
entrepreneurship during the last two months, sharing useful resources, practices and etc.
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- 4th April 2024: Progression with Module 5-8 was discussed during this April virtual
meeting led by Tihomira. A very positive impact has been seen as almost all partners have put
a lot of effort into finishing all Modules 1-7. Educators shared that business plans have been
shaped already, youngsters have a clearer understanding of the requirements and how to turn
an idea into successful business. Three partners, Professional School “Peter Parchevich”,
"Garden of Knowledge" Foundation and “Perspectives Institute" Association are currently
working on Module 8, focusing on what the key principles of project management are ,
including team organization, event planning, and financial management, and how can
youngsters apply them in various situations.

During this meeting, all partners and Champions Factory discussed the driving license
situation, the participants and all organizational elements. Also, dates for the closing ceremony
in Sofia were suggested.

Championsfactory.bg 12



ITporpec KM
04 04. 2024

Magyn

1. PaarkpuBane Ha
Tonswara Kapmusa v v v v v W v

2. Kon cemas?

3. Kaksa e moATa Uan u
7 v v v W v f W

4. Nuoepcteo v paboTa 8
BN v W W i v J v

5. Nyfnuuso rosopaxe

B. PasBupaue va
OCHOBHUTE HKOHOMMHECHH
TPHLM T W W v v v W

7. MNpegnpyeMasMucneHe

1 BHaHec NpoapeHns (Vi v v v v W
8. Bueegenne 8
SANEHNETO HE NPOBKTH v v v

8. Npespbwane Ha
Te B D

10, MpegcTasake Ha
Buanec uoen

- 2nd May 2024: During the last meeting of the programme, the team focused on

Module 6-9. All partners, along with Champions Factory contributed to the programme
development of the closing ceremony, suggesting presentation minutes, layout, and etc. It was
agreed that each partner will present 1 business idea during the ceremony in Sofia, and the
date was agreed - 31st May.
During this meeting, educators shared the projects they work on, what tools help youngsters
to shape their ideas and understanding. Also, 17oth High School, "Garden of Knowledge"
Foundation and “Perspectives Institute" Association shared that meeting with local
entrepreneurs and bankers helped youngsters to get more in-depth knowledge about the
start-up ventures by asking specific questions.

Visiting our Partners

We were able to visit three of our partners in November and December. These were Home for
Children "Konstanza Lyapcheva’, "Garden of Knowledge" Foundation, and 17oth High School
“Vasil Levski. Below is a chronological account of these meetings:

- 5!" November 2023 — Petya visited "Konstanza Lyapcheva" and had interactive sessions
with the participants. They were pleased to receive the branded Champions Factory T-shirts
from us.
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- 7" November 2023 — Tihomira visited the "Garden of Knowledge" Foundation where
she met both the teachers and participants. She listened to the teachers and offered her
insights about the program. She also gave them branded T-shirts, enough for all participants.

- 3™ December 2023 - 170th High School “Vasil Levski was visited by Raycho and
Katerina. Teachers and students seemed to be very excited about the program. This was
evident in the large number of students from this institution, 50 in total, who had already been
enrolled in the program. Teachers revealed that they were in talks with a local bank manager
who they hoped would soon visit the school to talk to the students about finance. This was
important as it aligned with one of the program’s objectives, which is to equip learners with
enough knowledge on how to create business plans - a rigorous process that involves financial
planning among other business concepts. All participants received our branded T-shirts.
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Unfortunately, “Peter Parchevich”, PHSA Sitovo, “Perspectives Institute" Association, and
Community Centre “Future Now” were not visited during this period due to time constraints.
However, we maintained our virtual communications with them. Here are photos from them:

1) Participants from the Professional School “Peter Parchevich”

2) Professional High School in Agriculture (PHSA)
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3)  “Perspectives Institute” Association
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4) Community Centre “Future Now 2006”

Driving license competition/funding

Champions Factory initially launched a prize competition that offers participants aged 17 years
old a chance to win a fully funded driving course. Due to the generosity of our sponsors, all
youngsters that had applied were approved and their course fees to be covered. The total
number of youngsters is 15 (60% male; 40% female) from two institutions - 17oth High School
& "Garden of Knowledge" Foundation. The only condition participants have received was to pay
a deposit (20% of the course fee) that will be refunded upon completion of the driving course.
Full list of participants
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https://docs.google.com/spreadsheets/d/1TNK6KNi8KWgXNkqeYw114Fjktec8PLmakRSzKCUFWf4/edit#gid=0

Closing Ceremony

During the last online meetings, it was agreed by all partners that the Closing Ceremony will
take place on 31st May 2024. All partners were invited to attend the event in Sofia, with a limit
of 5 youngsters and 2 mentors per institution. The event was led by Tihomira and it was
attended by 60 people, including volunteers, mentors and experts in the fields of marketing,
finance and entrepreneurship. For the purpose of the event, these experts played the role of
“jury” and they were assessing each group’s presentation.

The schedule for the event was very hectic as all seven partners had to present their business
idea and answer questions from the jury and the audience. The Community Centre “Future
Now” was the only institution that asked to present two business ideas because youngsters
have been working on both projects. Each group was allocated 20 to present and answer the
questions. The atmosphere was very friendly and the participants were given constructive
feedback alongside suggestions on what to improve and how to start their business ventures.
The business ideas were focused in different sectors - beauty, construction, tourism, digital
and sports.

e Travel Agency - business plan from 170th High School
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https://drive.google.com/drive/folders/10hP9hBsro8kmkCF0aiBMIJqHz_SymHEA

e Rosemary farming & processing - business plan from PHSA Sitovo
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e ArlResidency - business plan from Community Centre “Future Now”

e Young constructors - business plan from “Perspectives Institute" Association
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https://docs.google.com/presentation/d/1e6gMQMgJ6Id3geYaobRnEQFm_GXiXxyf/edit#slide=id.p1
https://drive.google.com/file/d/1ALdRQi-Udf7xXfj5_e_efmh00cDGEPg5/view?usp=share_link
https://docs.google.com/presentation/d/1Npik9kBoCUEfEOs51b0XeVM2YmDVDSFG/edit#slide=id.p2
https://drive.google.com/drive/folders/10hP9hBsro8kmkCF0aiBMIJqHz_SymHEA

e Polvcarbonate snowboard - business plan from Community Centre “Future Now”

e “Ican succeed” - business plan from "Garden of Knowledge" Foundation
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e Let’s clean the rivers in Dolna banva - initiative from the Orphanage in Dolna banya

After all ideas were presented, the participants were certified and rewarded with a goodie bag
for all the hard work they did. The ceremony ended with a group dinner, followed by an
exciting tour of Sofia on the next day.
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Sofia Walk Tour

The tour took place on 1st June and youngsters visited 12 of the most famous spots in Sofia by
foot. The tour started outside the Palace of Justice and it ended at Alexander Nevsky’s
Cathedral. The youngsters not only learned numerous unknown facts about the capital during
the tour but they felt more comfortable to start up interactions with peers from other
institutions. At the end of the tour, children were left speechless and thanked everyone for the
great time they had in Sofia.

Championsfactory.bg 22



Championsfactory.bg

23



e Participants’ feedback

Diana from_ Professional School “Peter Parchevich” shared the programme
taught her to “believe in herself, otherwise she will not be able to succeed in
anything”

Zhivko from Orphanage in Dolna banva stated that thanks to Future Founders
he will be able to manage his budget once he starts working.

Albin & Gvurai from PHSA - Sitovo inspired by every woman’s strong sense of
vanity, the girls believe in the success of their idea thanks to everything they
learned

Martin & Stefan from Community Centre “Future Now” appreciate the creative
side of the program, enabling everyone to “express themselves the way they like
it”,

Nicole from 17oth High School shared what she liked the most was the
opportunity to “find herself and create something new”.

e [Educators’ feedback

Nine people representing each of the partner institutions filled in the feedback form, sharing
their opinion and suggestions for future improvements. Overall, according to graph.1, the
educators believe the programme was well-developed with 55.6% rating it as “excellent” and
44.4% as “good”.

Kak oueHsiBaTe LANOCTHOTO ChAbpXXaHue Ha nporpamara?

9 responses

Graph, 1

@ OmnunuHo

@ [loGpo

¢ BaposonutenHo
@ lowo
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https://drive.google.com/file/d/15InfaCDZz1pnu9gQwn_zQMKoFG3o0cRc/view?usp=sharing
https://drive.google.com/file/d/1eAydt_Kv2fxY7WWFnZK58iRjuMDDLpUi/view?usp=sharing
https://drive.google.com/file/d/1uJv09VflvpRQeZc5Jy6lT3F3vLrGGAjK/view?usp=sharing
https://drive.google.com/file/d/1XZ6n-FUZrFFVatfV5lB8bojpvKfKw_wH/view?usp=sharing
https://drive.google.com/file/d/1GWCVuDHSpyMnJxbSU8fTk0A9cpta9tyK/view?usp=sharing

Leadership and business start up modules have been rated as the most efficient ones with
66.7% and 77.8% respectively (graph.2). Furthermore, the feedback also suggests that more time
must be spent on the last modules of the programmes and less on the first ones as they are
easier to understand.

Kow MoZynv cMaTaTe 3a Haii-eeKTMBHM 3a NOCTUraHe Ha LenuTe Ha nporpamMata? (U3bepete

BCUHYKM NPUIIOKAMMK)
9 responses

5 (55.6%)

Mognyn 2: Koi cem a3? Mscnens...

Moayn 3: Kakeu ca mosTa uen... —2(22.2%)

Mopgyn 4: llupepcrso u pabora... 6 (66.7%)
Mopnyn 5: MyBnu4HO roBopeHe —4 (44.4%)

Mogyn 6: No3HaBaHe Ha OCHOB... 4 (44.4%)

Moayn 7: MNpeanpuemadecko m... —4 (44.4%)

Moayn 8: BveeaeHue B ynpasn... 6 (66.7%)

5 (55.6%)

Moayn 9: OT naen KeM AeilcTau. ..

Mogyn 10: CtaptvpaHe Ha Bu13...

Graph.2

What is my purpose? According to the respondents in graph.3, module 2 needs to be
improved the most as the overall feedback is “it contains too many terms”, thus it is a lot
harder to teach marginalized youngsters. The suggestions from educators is to simplify the
content and include more interactive exercise for better understanding. In addition, all
interactive elements have been evaluated as very effective, graph 4.

Kou Mofynv cMmsaTaTe, Ye ce HYXXaAT oT nogobpeHve? (M3bepete BCUYKKU MPUNOXKUMM)
8 responses

3 (37.5%)

Monayn 2: Koi cbem a3? Wacnens...

Mopayn 3: Kakeu ca mosiTa uen... 5 (62.5%)

Monyn 4: lupepcreo 1 pabora... 3 (37.5%)

Mopgyn 5: MyBnuwyHo roBopeHe —2 (25%)

Mogyn 6: Mo3xaBaHe Ha OCHOB... 3 (37.5%)
Mogyn 7: Npeanpuemadyecko M...
—1 {12.5%)

—1(12.5%)

Moayn 8: Bveegerne B ynpasn...

Mopayn 9: OT naen KM [eicTsn. ..

Mogyn 10: CrapTypaHe Ha Bus...

Graph.s
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Konko edekTuBHU 6sXa UHTEPAKTUBHUTE eneMeHTH (paBoTUNHULM, TPYNOBK JUCKYCUM, 3a4auK) 3a
aHraxvpase Ha yqactHuuure?

9 responses
@ Miioro edbexTuHU
@ EdexTvBHM
@ Otyactn edekTUBHI
@ He edextusH
Grap. 4

Unanimously, graph.; illustrates that the educators believe the Future Founders programme
has done its purpose, namely to improve participants’ skills and competences. In addition, the
respondents believe that communications skills and teamwork are among the competences
that participants developed the most, with 66.7% and 88.9% respectively (graph.6).

Jo kakBa cTeneH cMsiTaTe, yyacTHuUnTe pa3suxa CBoOUTeE 3HaHUA, YMEHUA U KOMMeTeHLun?

9 responses
@ HanwbnHo nocTurHaTy
@ [lo ronsma cTeneH NocTUrHaTKH
£ OtyacTu nocTUrHaTH
@ He nocturiatu
Graph.s
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B Kov o6nacTv cMATaTe, Ye yyacTHUUMTE NoKa3axa Hanu-ronsm pactex? (U3bepeTte BCUUKM

NPUNOXUMN)
9 responses

Camoch3HaHne - CamooCH3HaT... —4 (44.4%)

Nuaepcku ymeHus 2 (22.2%)

KoMyHUKaLMOHHU yMeHUs —6 (66.7%)
Mpeanpuemayecko MUCNeHe —3(33.3%)
®uHaHcoBa rpamMoTHOCT —3 (33.3%)

PaboTa B exun 8 (88.9%)

MyBnwyHo rosopere 4 (44.4%)

YnpaeneHne Ha NpoekTn

Opyru|—0 (0%)

Graph.6

To summarize, the survey results show we have achieved our purpose as children have
overcome their fears to speak in public, to manage money and work collaboratively. The
educators’ feedback shows us we are on the right track, however particular amendments to
the future edition must be made. For instance, we are advised to put more focus on “financial
foundations” and “project management”. Additionally, having an expert in these fields or an
opportunity to practice on a “real project” is perceived to be even more effective for the
youngsters. Therefore, for Future Founders 2024/2025, the programme will focus more on
interactive activities, particularly focused on the suggested areas - finance and project
management in order to achieve better results.

Media outreach & sponsors

Social Media Outreach

Social media has become an integral part of our communication strategy. By creating visually
appealing and content-rich designs, we were able to engage our audience and encourage
sharing. This organic reach has not only fostered community engagement but also enhanced
the visibility. Additionally, since the beginning, our partners have been sharing their
experience and results with the Future Founders programme, so that has helped us to spread
the word quicker.
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. . Champions Factory
-/ Published by Tassos Hatzipanagos @ - 23 October 2023 - A

lNpoekT "Bbaewm OcHoBaTenu" - [laeame BbaMoXHOCTH!
YemnubHc QakTopn ¢ ropgoct obsesieame crapTa Ha 12-meceqHa HY nporpama "bvaewm
OcHoBaTenu", HacouyeHa KbM AelaTta Ha BbapacT 15-18 roauHU B IOMOBETE 3a CMpaLy B
Bvnrapus. Llenta Ha NpoeKTa e ga ru HacbpuM Oa PasBuaT npeanpuemaydyeckmTe Cu ymeHus
Yypes nporpama, u3rpageHa Ha OCHOBaTa Ha y4yeHe Ypes NpexwesasaHe, HedpopmasnHo
obpazoBaHMe U aKTUBHO y4acTue.
MNporpamara BK/OYBA:
+# O6y4eHue 3a NpeanpuemayvecTso WU ekunHa paborta
B PazeuTUe Ha ... See more

CHAMPIONSFACTORY.BG

"Bboewm OcHoBaTenn" - pa3rpbllaHe Ha NoTeHUuuana Ha MnaguTe xopa
Llenta Ha nporpamara "bbgewin OcHogaTenn" e ga Hacbp4y U paseue nNpegnpvemMayecku...

Championsfactory.bg
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. LiHcT Mx [lonHa Baus L
3Juneat15:48 -

Bnarogapmum Ha Champions Factory 3a npexuesagaHeTo 1 He3abpaBUMNTE MOMEHTH, KOUTO

Cb3[a40xa 3aeflHo C feuaTa rno BpemMe Ha npoekT "bbaeuwy ocHoBaTenu"
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CHAMPIONS
FACTORY

ETo, ye cMe Ha PpuHana no nporpama "bboelwm ocHoBaTenu" Ha Champions Factory. Cpen
nopeauua oT CpeLM C HaluTe Mnagexu ot rp. KykneH, 4yusato uen be ga paseuaT cBomTe
NUYHOCTHU N COLManHu yMEHUS, NPOBEAOXME U NocneaHaTa Takaea. NMoaroTeBUxme NpoekT
CBbp3aH C npeBeHUKs Ha arpecusaTa. [lpeMrHaxMe Npes NpUYuHUTE U BULOBETE NPOABKY
Ha arpecus cpeg MNnaguTe xopa W CTUrHaxMe 00 UeaTa 3a Nof3nTe U BAUSHUETO Ha
cnopta, KaTo ¢paKkTop 3a HamanaBaHe Ha TaKbB TUM NOBeAeHME.

Ha 31 mau B rp. Codusa npe... See more
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YecTUT MbpBM 1OHK! 3anaseTte geTckoTo B cebe cu, pagBaiiTe My ce u 6baeTe

nmo6onuTHU! A HUEe MMame YyaeH yukeHp ¢ puHanHo cbbuTHe no npoekT boge...
Past « Saved to Future founders

. Saved from NC Future now's post

Add to collection =

ETo, ue cMe Ha duHana no nporpama "bbvaewm ocHoBaTenu" Ha Champions

Factory. Cpep nopeguua ot cpeLwyy ¢ HalwnTe Mmaagexu ot rp. KykneH, umarto ue...
Post « Saved to Future founders

2. Saved from dongauma "MpaauHa Ha MosHaHMeTo"'s post

Add to collection »

Mpepyn noeeve ot 100 roguHK B egHO ManKo cesnue ce cbbpanu xopatan

Chbrpagunu YyutTanuiige. MHCTO, B KOETO fa npa3HyBarT, cnoaenatT u O'ﬁl.l.lyBaT. lnH...
Post « Saved to Future founders

@@ soved from NC Future now's post

Add to collection ”»

3ano4Bame HOB NPOEKT C HawuTe npuatenu or Champions Factory un KaHum
BCUYKM MnafieXXn oT CMonsiH Ha Bb3pacT 14-18 r ga cTaHaT 4acT OT Hawara...

Post « Saved to Future founders

. Saved from NC Future now's post

Add to collection I 4

MoceweHune Ha cnogeneHo paboTHO NPOCTPAHCTBO NPUY HaWKUTe NnpusTenu ot The
Pine. YacTt oT MeHTOpcKaTa nporpama "Bbaelum ocHoBatenu" B rpag, CMonsH....

Post « Saved to Future founders

. Saved from NC Future now's post

Add to collection »

/ 3a Hac 6elle NCTMHCKO YAOBONCTBME AHEC Oa NpoBe[eM cpella c MnaguTe
xopa ot o6wuHa CMoNsiH, YacT OT MeHTopCKa NporpaMa 3a Mmnagu xopa “bbge...

Post « Saved to Future founders

. Saved from NC Future now's post

Add to collection 4
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e Local Media

Future Founders has been supported on a local level by municipalities and local news.

e Dnevnik.bg

Champions Factory
Published by Kate Gyu @ - 29 May at 14:01- &

We can't wait for the upcoming event this Friday!

DNEVNIK.BG

MpoekTsT "Bbaeuwm ocHoBaTenu" oby4vasa B npeanpueMadecTBo Mnagexu ot
MHCTUTYLUU

e Kuklen.org
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http://kuklen.org

AOMWHWCTPALNA OBLWMHCKW CbBET BM3ZHEC 1 NPEANPWEMAYECTBO yonyrmm

Cpeula c mnagexu no obpasoBatenHarta nporpama “ bbgeliy ocHopaTenm”
Hoe. 15, 2023

Ha 7-mu Hoemepw 2023 r. B MNIMCC- rp. Kyknex, ce npoeEede MpBata cpeLa ¢ Mnajexy no obpasoeaTenHarta nporpama
Braew ocHoBaTenwn”, Llenta Ha nporpamara e 4a w3rpagm pasnuyaHm coUManHi 1 KOMyHUKAUMOHHK YMEHWA Cpeg
ydeHULUMTe oT 9-TW Ao 12- Knac, KaTo NpeMUHaT Npe3 MHOXECTEO 0ByunTenHmn Mogynun. B kpas Ha oByueHWeTo Te Le umat
ACHOTA 1 BU3NA KaK [a NPOAL/XKAT CEOETO NPOPecnoHanto pasBnTmMe 1 KaK BAHa MAES MOXE A3 Ce NpeEbpHe B BnaHec
nﬁoex‘r. MNporpamata ce peanuawnpa ot PoHgauua MpagrHa Ha No3HaHWeTo" W e Cb3jafeHa u drHadcupana oT *
Champions Factory".

Ha 14-TM HoemMBpW 2023 1, B CpeWaTa ce BKIYM - CTaHunua CTaMeHoBa, CEETOBEH WaMNWoH No KaHy-Kaak v ekcnepT
MA3AEXKA AeMHOCTY KBM 0BLLMHa KykneH.

Hasano [puom 2024 - 2025 3awac v [Mpoextd ~ MNpocecnn ~ [okymextH ~

4, Twpcw B canTta.,

Mpuem 2024-2025 r.

< Bbvaewm ocHoBaTenum

MMaeHa kateropus: Hoawkn ( Hoewsw (22 Okromeps 2023

Yueruun o1 oblexuruero Kiev CMNT "Aneko KoHcTadTuHor" ca ydactHuum 8 npoeT Buaeuw ocHoBaTenu' - e4a o7 MHUUMaTWEMTE Ha YemninsHe DakTopu, KOATo yeny aa
HACHEYW NPEANPUEMAYHECKATE YMEHWA HA AeUa Meway 14 -18 rofMHK v Aa M NOANOMOrHe 18 PeanuanpaTt CaoR NOTeHUMaN, MeHTopK Ha ABLAaTa Ca MNaaekky KOOROWHaTopK oT
WHeTutyT Mepcnexktuan - Monuka Metkosa u Moana Hegankosa. Tasw nbpea cpelua Ge 0N0aHasaTenHa, BCUYKW YUACTHMUKM NpeacTasuxa cefie oW, cBOMTE LEnW M MedT 3a
Ghaewa peaniauna. MoHv v Moaka 3anoaHaxa y4acTHALIWTE © UenuTe Ha NPOeKTa i M HAckpHHxa aa meutaat!

Fann Heaankosa,
YYWnuueH ncuxonor
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e Sponsors

During the last 9 months, Champions Factory has been working had to spread the word about
its initiatives, so four new sponsors have been secured.
e Ucha.Se - The online platform for interactive education donated 21 vouchers
e Soft Uni - The company donated 50 educational courses in the fields of marketing,
programming and finance, alongside the exam fees, so youngsters can get a
professional certification at the end of the course.
e Schneider Electric - The company would like to offer a day experience at its factory,

covering all travel and food expenses for children to visit it.
e Laptop donation - a private donation of 5 laptops was received.

What is next?

e C(Collaboration with BNT

“Bulgaria in 60 minutes” to interview a participant from the Future Founders programme, so
they can share their own experience and opinion. It has been discussed with the educators in
170th High School to send one of their students.

e [uture Founders 2024/2025

For the next edition of the programme more focus will be put into “finance fundamentals’.
Champions Factory is currently exploring opportunities to find a suitable expert who can
create an interactive educational programme that will simplify the complex finance terms, so
youngsters can get a clearer understanding of budgeting, savings and credits.
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http://ucha.se
https://softuni.bg/?utm_source=GO&utm_medium=cpc&utm_campaign=S-SU-OurBrand-ProgrammingBasics&utm_term=softuni&utm_content=SoftUni&gad_source=1&gclid=CjwKCAjwjqWzBhAqEiwAQmtgT4gU-uf8q7gWwQNNmJvo2lTCaWOvAohURoZsXTbK2nXSClNXsrHVrBoCLA4QAvD_BwE
https://www.se.com/bg/bg/

We express our sincere gratitude to all donors!

The development and implementation of the “FutureFounders” initiative would not have been
possible without the generous support of our donors!
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