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 Contact Person; Mrs. Anne Baraza, CEO
Name of Organization: Riruta United Women Empowerment Programme (Ruwepo)
Project Topic:  Capacity Building Awareness Seminars on Human Sexuality, Gender equality and Human rights for LGBTI in Western Kenya.
Background

The most vulnerable LGBTI in Kenya undergo a lot of suffering in view of human rights in silence because of ignorance and cultural stereotypes. Some have lost their lives and others have been psychologically and physically maimed due to human rights abuses from homophobic society. Many sexual minorities in Kenya are prisoners of socio-economic and political injustices because of lack of serious empowerment programs in the field of human rights and sexuality issues. 
For many years LGBTI in Africa and Kenya in particular have faced stigma, discrimination, physical and spiritual violence due to religious homophobia and transphobia. The faith school curricula, faith sermons, teaching and discussions have escalated this problem through the clergy and laity leadership. Lack of proper knowledge on sexual orientation and deeper scientific & religious knowledge on matters of sexuality has caused more suffering to LGBTI persons in Kenya.  

The LGBTI and PFLAG have been ostracized, discriminated and stigmatized by the community in Africa. The LGBTI have been perceived as sick individuals or lepers in our various sectors of the society-socially, legally, spiritually, economically and politically. 

· Majority of LGBTI are suffering silently in the closet due to ignorance, fear and stigma. 
· Human rights as foundation of development: If women and sexual minorities are aware of their human rights, they will be better prepared to exercise those rights to develop their individual and community’s capacity.
Project Goal 

Empower women and youth to lead peer education and counseling projects to increase awareness on human sexuality, human rights and gender equality to reduce homophobia and suffering among LGBTI.
Objectives

1. Improve access to services including human rights organizations, psychosocial and legal assistance for women and sexual minorities whose human rights are abused.

2. Integration of human rights, sexuality and gender issues in order to build a protective environment for women in the community.
3. Enhancing of human rights, human dignity and sexual orientation issues in our community.

Beneficiaries

240 women and youth leaders who will train 5000 community members and LGBTI community. 

Implementing Partners

Other Sheep Kenya
Activities 

Riruta United Women Empowerment Programme NGO-led peer education 
· Active and knowledgeable women and youth leaders identified in the community through women and youth self-help groups.
· Train them on participatory tools used to engage other women and youth in dialogue and problem solving, strengthen understanding of power structures at family, community, national and international levels.
· Peer educators and counselors to facilitate workshops in their communities 
· Peer educators and educators to identify and interview other women and youth to take over and facilitate in future.
Peer educators and counselors will develop and implement a project in their respective communities based on a theme pulled from their seminars on sexuality and gender equality.

Train women and youth partners on human sexuality and gender equality issues.
I. Provide guidelines for human sexuality on gender equality issues.

II. Sensitization campaign / civic education that focus on human sexuality and gender equality issues.
III. Train 100 women peer educators in the slums.
IV. Promoting human sexuality on gender equality educational awareness using music, poetry and art.

V. Train women and youth on sexuality and reproductive health and family basic nutrition.

Expected Outcomes

· Action capabilities of around 200 specialists in Human Rights and sexuality (women, community, clergy and youth leaders) will be equipped with knowledge and information.
· Women and youth leaders will develop workshops on human sexuality and gender equality rights and train others in women and youth groups in their respective communities. 
· About 3000 women in the slums and rural areas will benefit from the knowledge on human sexuality and gender equality information.

· Reduced homophobia within the community and reduced suffering/persecution of LGBTI to enhance human rights and human dignity.
Project Timeline 


a] 40 women leaders participate in 2 days seminar for peer educators/counselors

b] 40 women leaders participate in 2 days seminar for peer educators/counselors

c] 40 youth leaders participate in 1 day’s seminar for peer educators/counselors

d] 40 youth leaders participate in 1 day’s seminar for peer educators/counselors
e] 40 participate in 3 days’ seminar for clergy

f] 40 school counselors participate in 2 days seminar for peer educators/counselors
SUSTAINABILITY
Sustainability as a possibility for continuity for this project, the workshops will provide necessary skills to the members who will significantly manage and continue with the program so that after withdrawal of donors, they will be able to manage the project in their respective communities/organizations.
MONITORING AND EVALUATION

Monitoring


The project monitoring system will seek to provide information on not only the project itself but also the achievement and its effect to the target beneficiaries.  This will be done on monthly basis to ensure the project moves in line with the set objectives.
· Evaluation


The Chief Executive Officer of the organization will do the evaluation by identifying quantitatively the records and making sure that the number of the women and youth in slums and rural areas have benefited from the services. She will write the final report to the project donor.
BUDGET 
	categories
	  Cost per item
	6 seminars 

	tOTAL AMOUNT REQUESTED 

	A. Seminar/Workshop Materials for 40 participants 
1. Workshop Material

a) Photocopying/notes
b) Hiring of seminar hall

b) Hiring of projector

2.a) Teas 
   b) Lunches

3. Transport reimbursement for 40 participants@ 10 USD each                                             
	100

100

100

115

685 
400

	100x 6
100x6
100x6
115x6
685x6
400x6
	600
600
600
690
4110
2400



	B. Administration Expenses

Administration: phone calls, emails, snail mail/postage
                                                        
	200

	200x6

	1200
           

	Technical Assistance and Training

1. Honoraria for 4 Facilitators @ USD 200 each
                                                        
	800

	800x6

	4800


	Total Project Grant Request
	@2500
	
	15,000 USD


bUDGET NOTES
The exchange rate was Kshs. 70 @ dollar.
The above budget is for a single seminar @ 2500 USD and therefore for a total of 6 seminars will require 15,000 USD.
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