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Executive Summary  

The Water4Life Project aims to provide safe drinking water through hand pump 

installations in underserved communities across Nepal. This report presents the 

project's progress, impact, and key outcomes.  

Project Background   

Many rural communities in Nepal lack access to clean drinking water, leading to 

various health issues and significant hardship. The Water4Life Project directly 

addresses these challenges by providing sustainable and accessible water solutions.  

Objectives  

 Provide clean and safe drinking water to underserved communities.  

 Reduce the prevalence of waterborne diseases among the project beneficiaries.  

 Improve overall hygiene practices within targeted communities.  

 Support vulnerable populations, including women and children, by reducing their 

daily burden of water collection.  

Project Details  

 Project Name: Water4Life  

 Location: Sunsari, Morang, Siraha, Saptari Districts, Nepal  

Implementation Methodology  

The project follows a structured implementation methodology to ensure effectiveness 

and sustainability:  

1. Needs Assessment: Comprehensive assessment to identify communities with 

the greatest need for clean water access.  

2. Site Selection: Careful selection of appropriate installation sites based on 

hydrogeological surveys and community consultations.  

3. Drilling and Installation: Professional drilling and installation of high-quality 

hand pumps by experienced technicians.  

4. Water Quality Testing: Rigorous testing of water samples to ensure compliance 

with national and international standards.  
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5. Community Handover: Formal handover of the completed project to local 

community committees with training on maintenance and operation.  

Achievements  

 Total Pumps Installed: 101   Total Beneficiaries: 2600  

 Ongoing Projects: 0  

Financial Report  

Funds Received  Funds Utilized  

20,215 USD  20,215 USD  

Impact  

The Water4Life Project has had a significant positive impact on the beneficiary 

communities:  

 Improved Health Outcomes: Reduction in waterborne diseases, leading to 

healthier lives.  

 Reduced Burden on Women and Children: Less time spent collecting water, 

allowing for education and other productive activities.  

 Improved Sanitation and Hygiene: Increased awareness and adoption of better 

sanitation practices.  

 Increased Productivity: Healthier communities are more productive, 

contributing to economic growth.  

Challenges  

The project faced several challenges during implementation:  

 Remote and Inaccessible Areas: Difficulty in accessing remote communities 

due to poor infrastructure.  

 Adverse Weather Conditions: Disruptions due to heavy rainfall and flooding.  

 Rising Material and Transportation Costs: Increased project expenses due to 

inflation.  
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Sustainability  

To ensure the long-term sustainability of the project:  

 Community Ownership: Establishment of local water management committees 

responsible for the operation and maintenance of the hand pumps.  

 Maintenance Training: Provision of training to community members on basic 

hand pump repair and maintenance.  

 Regular Monitoring and Evaluation: Ongoing monitoring of water quality and 

project performance to identify and address any issues.  

Photo Gallery 2026 

 Before Installation:  
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 Installation Process:  
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 Completed Project:  
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 Beneficiaries:  
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Testimonials  

"We did not have a hand pump for drinking water, which made life very hard. 

Alhamdulillah, now we have one. May Allah reward everyone who made this 

possible. Ameen." – Beneficiary  

Conclusion  

The Water4Life Project has made a meaningful and lasting impact on the lives of 

thousands of people in underserved communities across Nepal. Al Ehsan Charitable 

Foundation Nepal is committed to continuing and expanding this vital work to reach 

even more people in need.  

Acknowledgement  

Al Ehsan Charitable Foundation Nepal extends its deepest gratitude to all the 

donors, partners, and volunteers who have contributed to the success of the 

Water4Life Project. Your support has made a profound difference in the lives of 

countless individuals and families.  

Project Link 

https://www.globalgiving.org/projects/water4life/ 
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Appeal for Support  

Access to clean water is not a privilege—it is a basic human need. Thousands of families in 

rural Nepal still struggle daily to find safe drinking water. With your support, we can install 

more hand pumps and bring life-changing relief to these communities. 

Your contribution, no matter the size, can provide clean water, improve health, and restore 

dignity. Join us in making a lasting impact. 

“Donate today and be a part of this goodness”. 
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