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Healing of Memories Workshops:

1. Executive summary

Although South Africa recently ushered in its third democratically elected government, many civil society organisations continue their struggle to deal with the legacy of apartheid. What the world said was a crime against humanity, and the international Christian community said was a heresy, still affects many poor South Africans. Our work of transforming and healing South Africa at an individual and a community level continues as we give people in different contexts a space in which to tell their stories, to heal their wounds and transform their memories.

Many poor people live in temporary shelters in informal settlements with inadequate access to clean water and sanitation, in communities racked with poverty, violent crime, and the rampant spread of infectious diseases. Communities across the nation are plagued by domestic violence against women and children, and many youth succumb to peer pressure by joining gangs and resorting to petty acts of crime. The poor socio-economic conditions in our communities perpetuate the violent nature of crime in South Africa, and are a fertile breeding ground for many social ills including the spread of the HIV/Aids pandemic. Community health clinics are under-staffed and whilst people now have free access to antiretroviral treatment, the emotional pain that accompanies being HIV/Aids is not dealt with.

By offering healing of memories workshops to people in need, we provide a creative and experiential outlet for them to overcome feelings of anger, hatred, prejudice and guilt. This process can be considered as the fist step on their journey to psychological, emotional and spiritual healing and wholeness. Experienced facilitators guide the workshop that requires participants to focus on emotional content and listen to each other respectfully and compassionately (“deep listening”). All our facilitators are highly skilled at creating a healing experience for participants. 

This project will focus on our healing work in the Western Cape. Our plans include 10 healing of memories workshops and 8 prison workshops in the Drakenstein Prison in Paarl, as well as other local prisons annually during 2011 -2014.  A full-time prison care coordinator will be appointed to run the prison project, with workshops taking place during the week hosted by unemployed volunteer facilitators. We also plan to host 11 general workshops for caregivers and people affected and living with HIV/Aids, ex-combatants as well as South Africans from various faith groups. Volunteer facilitators, most of whom are employed elsewhere, will continue to host these workshops over weekends. In addition, we will offer 10 workshops to our facilitators as part of their continuing training and evaluation, resulting in a total of 29 workshops on an annual basis. Our work will mainly be carried out through working with our partners. These workshops will continue in 2011- 2014

While we can proudly report success in acquiring a new office building, establishing the knowledge and information hub and facilitator training, were are not able to move to the other regions of South Africa due to lack of funding. We also see a fundraising challenge for 2011. We appreciate hugely the long- time support from organisations and individuals. Sadly international donors are beginning to withdraw from South Africa. In our experience, however, the journey of healing and reconciliation has just begun. It is for this reason that we request Luxembourg to fund our programmes.

2. Problems addressed:

Summary:

Fifteen years into our new democracy, South Africa still struggles to deal with the legacy of apartheid. Many people suffer from the aftermath of violence and humiliation embedded in our society. Its legacy is also part of the cause of other social ills such as domestic abuse, criminal violence, rape, torture, armed conflict, and even HIV/Aids. Progress has been made by Government to implement socio-economic policies that address the issues of widespread poverty and unemployment. However, the nature of crime and violence in our society especially that directed at women and children highlight the need to deal with the pain and suffering of our nation at an emotional and psychological level. Vulnerable groups such as ex-combatants who have not been integrated into current state agencies of safety and security find themselves marginalized from mainstream society.

Problem 1: South Africa’s prisons perpetuate the cycle of violence

The state of prisons in South Africa is an issue of great concern. Overcrowding and gang activities flourish, and prison staff are under trained and ill equipped to deal effectively with the situation. Of concern too is the changing profile of the offender and awaiting-trial inmate population. Many are incarcerated for aggressive and violent crimes. We recognise that most perpetrators of violent crime have been traumatised by early neglect, abuse, or the ongoing violence of extreme poverty. In our interactions with inmates, we find that many are able to recognise the link between their own past victimisation and their subsequent criminal behaviour. Our experience has also shown that contrary to public opinion of the prison wardens as 'near perfect ', they also carry inside themselves great trauma. Many officers are also unfamiliar with the new government policy shift towards correctional activity rather than crime and punishment, as it was practiced in the past. We therefore plan to offer healing of memories workshop to prison officers as well as the inmates.

Summary of HIV/Aids scenario in South Africa:

South Africa has one of the highest prevalence rates of HIV in the world. Statistics vary, but realistically more than 10% of the population lives with HIV/Aids. The country’s public health service operates under considerable strain, mostly due to poor state infrastructure and outdated equipment. However, in some cases is caused by a shortage of appropriate prophylactic, palliative and therapeutic medicines. This is particularly disturbing, not only in the context of increasing numbers of HIV-positive South Africans needing ARV treatment, but also as it applies to many of the country’s other killer diseases, such as tuberculosis and malaria. Although antiretroviral treatments are available, many people do not have adequate access to food and water, and as a result, struggle to adhere to their treatment regime. There is also a general lack of support to help people cope with the emotional, psychological and spiritual impact of the disease. Addressing the hidden dimensions of HIV/Aids helps to motivate individuals who are at risk to seek treatment, and increases the likelihood of adherence to a treatment regime and ultimately to living positively. 

Problem 2: People with HIV/Aids are often discriminated against

People living with HIV/Aids experience anxiety and fear not only because of the disease itself, but also because of the stigma attached to it, and the heart-breaking rejection, discrimination, and even violence they experience. Their families and friends may shun them. All too often they are stigmatised even sometimes by their churches as well. The result is that many people do not speak out for fear of rejection and believe that they alone must live with the disease, even shunning the support provided by care groups. A staff member at one of our partner organisations who is living with HIV acknowledges this sentiment in their statement, “Long before this virus kills me, the loneliness will.” HIV infection often results in stigma and fear for those living with the infection, as well as for those caring for them, and may affect the entire family.

Problem 3: Caregivers who provide HIV/Aids support services often lack support themselves

People caring for those infected also need emotional support. This extends to community home-based carers, as well as, grandmothers who take on the responsibility of caring for their orphaned grandchildren, as well as for other orphaned and vulnerable children. Many grandmothers gladly shoulder this burden even though they live on a meagre state subsidy. Often these elderly women live with painful memories of having lost children both to political violence, as well as to HIV/Aids. 

Problem 4: Ex-combatants are ‘forgotten’ in South Africa

Many ex-combatants who participated in the liberation struggle are marginalised by society. Although most have decades of military experience, they are ill-equipped to find work alternative means of income and struggle to find work. These disenfranchised men and women can be classified as borderline indigent and they find themselves in a hostile environment where temptations are strong for criminal activity.

Problem 5: Faith-based groups

Members of South Africa’s faith community are affected on many levels by the legacy of apartheid, and besides their own personal traumas, often have to deal with the consequence of acts of violence stemming from racism and xenophobia in their communities, churches and schools.

3. Our Solutions

Summary of healing of memories workshops:

Many people struggle with painful memories caused by traumatic experiences that they have little or no means with which to deal. Healing workshops offer access to lay counselling for those who typically cannot afford it, with the added benefit of group support. All issues are dealt with on an emotional, psychological and spiritual level, rather than purely an intellectual level. Our workshops are a complementary approach to psychological counselling.

The underlying aim of our workshop is to contribute towards national reconciliation and healing. Workshops are tailored to meet the needs of specific groups, all affected by a multitude of issues exacerbated by growing unemployment levels, widespread poverty, violent crime and abuse. We deal with people who live with multiple wounds that they endure bravely in silence – we refer to this as “multiple woundedness”.

Solution 1: Workshops in prisons

We collaborate with the Department of Correctional Services to offer a holistic rehabilitation programme. Our healing of memories workshops form part of their broader restorative justice programme. This programme includes elements of life skills training which we believe is important as it allows prisoners to take responsibility for their behaviour, and acknowledge the pain and suffering they have caused. It is also crucial that they see their victims as fellow human beings. 

Prisoners are able to release feelings such as shame, anger and hatred – a volatile mix of emotions that are often the root cause of their violent acts of crime. This first step in healing allows them to express regret and remorse for the pain they have caused. With the aid of our skilled facilitators, they are able to create a context for their own feelings and emotions, as well as those of the other person. This process allows them to reflect on their wrongdoing, to begin to feel empathy towards the other and to consider the effects of their actions. It is not unusual for some prisoners to attempt to make contact with victims or their families as a way of making amends.

Our workshops contribute to breaking the chain that turns victims into victimisers. Many report that the workshop helps them begin to adapt to life outside of prison, most notably by taking personal responsibility for their actions. They are able to recognise and ultimately deal with feelings of anger and hatred they may have because they were imprisoned. Recently we were awarded a quality assurance permit by the Department of Correction Services, allowing us to continue hosting healing of memories workshops in all prisons in the Western Cape.

At the end of each workshop we allow time for reflection. This is an opportunity for inmates to give verbal feedback on their experience. A few comments we receive include:

· Yes, I now acknowledge my problems and know how to deal with them in a positive way.

· I’ve learnt a great deal about myself. I always tried to deal with issues in my mind and this workshop gave me an opportunity to go into my heart.

· I have grown spiritually and have been empowered. I can truly say that I understand much better how forgiveness works in practice.

Solution 2: Tailored Healing of Memories workshops in the Western Cape

2. 1 Working with people infected with and affected by HIV/Aids

Because of its experiential nature, each healing of memories workshop is customised to meet the unique needs of participants. We include HIV-positive facilitators in our workshops that help shape the content and determine the best approach to adopt. HIV infection affects all dimensions of a person’s life. Our workshops are tailored to include the psychological, social and spiritual aspect of HIV infected individuals. Psychosocial support, such as that provided by our workshops, can help people cope better with the illness and also deal more effectively with discrimination they may encounter. Many infected people who come to our workshops belong to other support groups. As an emotional intervention, healing workshops often equip them to contribute on a deeper level when they return to their support groups. Some even chose to adopt aspects of our workshop techniques in their regular meetings.

“Healing of Memories is a journey and every day of one’s life different things take place that provoke emotional feelings. At least I was able to share another part of my life’s stories and now I feel much relieved.” – feedback from workshop participant

2.2 Supporting those who support others:

Caregivers and grandmothers are desperately in need of emotional support as they often neglect their own well-being in caring for others. Many times they are victims of discrimination. Healing workshops provide safe or ‘sacred’ space where they can talk about their experiences of suffering and begin the process of healing. The time spent together is an opportunity to share stories of pain, loss and how to deal with stigma. The verbal and written feedback we often get echoes the sentiments of one beneficiary who said “I feel I am now a person” after attending a workshop. Staff members from our partner organisations also feel benefits of attending our workshops. They believe that the experience makes them more effective community HIV/Aids workers. 

2.3 Empowering ex-combatants

Our programme for empowering ex-combatants is called the Ndabikum Project – Ndabikum means, "It's my business" or "It's up to me”. We aim to restore in this vulnerable group a sense of self-worth and ability to act in the world. The programme combines personal support and skills training with the intention of alleviating the effects of long-term unemployment and displacement. Ex-combatants are given an opportunity in healing of memories workshops to explore in a safe space how the South African past has affected them psychologically, emotionally and spiritually. 

2.4 Supporting faith based groups

Members of faith based group’s benefit from the sacred and safe space created by our healing of memories workshops. These men and women who work tirelessly to support and uplift their communities find immense release in the experiential nature of the workshop. This sentiment is echoed in feedback we receive: “The facilitation which was conducted in a spirit of empathy and acceptance encouraged me and the other participants to open up, share, listen, move and be moved.” The spiritual aspect of our workshop is particularly meaningful to this group.

5.1 Prisons workshops

Quantitative: 

· The figures we measure are those of workshops hosted, as well as number of participants who attend. This information is captured on programme activity schedules and workshop attendance registers.

Qualitative: 

· Monitor people who attend workshops and their resultant behaviour change. 

· Research project on prison works aims to determine the impact of our workshops on inmates as a means of breaking the cycle of violence. Southern African No To Torture Consortium (SANTOC) funds the research. Our evaluation focuses primarily on internal changes in feelings and attitudes. In particular we wish to learn: 

· Gain feedback on the process of the workshop itself in prison

· Assess the degree to which respondents were able to understand the origin of their criminal behaviour

· Understand relationships between inmates and with prison staff, and whether there has been a change in attitude

· Clarify the extent to which respondents were able to let go of painful feelings from the past 

· Determine whether the effects reported were enduring.

5.2 Working with other target groups

Quantitative: 

· The figures we measure are those of workshops hosted, as well as number of participants who attend. This information is captured on programme activity schedules and workshop attendance registers.Qualitative:

· Monitor people who attend workshops and show they no longer feel victimized.

Youth Development Programme

1. Executive summary

The legacy of South Africa’s history of apartheid continues to impact our youth most notably through the transmission of hatred and resentment. Racism is an enormous challenge and is passed on from generation to generation because of the culture of silence amongst parents and adults. We have seen racially motivated conflict in the schools we work in, and witnessed young people making choices that lead to the violation of other young people’s human rights. 

Before South Africa’s first democratic elections in 1994, young South Africans played a major role in the liberation struggle. Many were immortalised for their acts of bravery and commitment to championing the anti-apartheid cause. They have left an indelible mark on South Africa. Since 1994 the majority of research studies conducted in South Africa show that youth lobbying and activism in general has declined, if not weakened and collapsed altogether. Today’s youth need to commit to upholding democracy and equality for all. They need to take an active role in shaping their own futures, and to be proud future leaders for South Africa. 

Our Youth Development Programme complements our Healing of Memories work for adults by engaging young people not old enough to have experienced apartheid directly, but who nevertheless are affected by it. We are active in transforming the lives of young people of this country and are making significant progress and impact in influencing the actions and behaviour of many young South Africans. A good example is our recent conference that created productive debate amongst young people from diverse cultures and communities. Many were able to share how incidents from the past have shaped their current perceptions. Our discussions also touched on the role of the youth in preventing xenophobic attacks on foreign nationals from other parts of Africa.

Our work in secondary schools in South Africa deals directly with the legacy of apartheid in that we ask learners to consider how our country’s history has affected them and what they and others need to do in order to heal. Thus far in 2009 we reached 1,200 learners through our work at Chris Hani Secondary School, Joe Slovo High School and Steenberg High School. Our conference in June reached 48 youth, and we have hosted a Facing the Past shorter course for 19 youth.

This project will focus on our healing work with youth in the Western Cape. In 2011-2014, our plans are to host a range of activities reaching 3,5050learners. We have a group of highly trained and enthusiastic volunteer facilitators whom we pay a modest stipend. They work in the schools with us and assist in the classroom. This makes it possible for us to reach so many learners with only two full time staff members and a relatively modest budget.

This proposal is a request for funding for:

· Volunteer Training and Development Workshops 

· Youth Healing of Memories workshops 

·  Schools Curriculum Support Workshops 

· Youth Peace Academies 

· Special Public Events 

2. Problems addressed in this proposal

Summary:

Many of the challenges facing South Africa have a direct impact on our youth, and place them at risk. Issues such as the widening economic disparity between different income groups, very high rates of unemployment, scarce skills, high crime rates, the HIV/AIDS pandemic all threaten their futures. 

Problem 1: Young South Africans do not know the history of apartheid

Most teenagers born in post-democratic South Africa do not have an understanding or appreciation of apartheid and its effect on older generations. This is primarily as a result of their parents and other community elders rarely speaking of their experiences. This curtain of silence creates an unspoken barrier between parents and children so that the two generations actually live in different worlds under the same roof.

Problem 2: Culture of violence infiltrating schools

The legacy of apartheid is still felt at an interpersonal level. Many school learners have to deal with related issues such as violence, xenophobic attacks and other inter-racial conflict on a daily basis. An escalating number of stabbings have been reported to the Department of Education since the start of the 2009 academic year. In the Western Cape alone, metal detectors are to be installed at 109 "high-risk" schools.

Problem 3: Young South Africans not aware of their role in shaping a culture of human rights

Many teenagers in informal communities in South Africa live in poor households where their families often struggle to make ends meet. The most pressing issues they see their parents and elders deal with are those that impact directly on the provision of adequate food, shelter and education for their children. This daily struggle to survive means that many are not exposed to discussions and debates on how to maintain our democratic society – one that upholds human rights, justice and equality for all.

The future of South Africa lies in ensuring our young people are equipped with the skills they need to face the difficulties they encounter at home, in their communities and in the country as a whole.
 – Themba Lonzi, Youth Development programme officer

3. Our Solutions

Summary of our work with young South Africans:

Our mission is: (1) to prevent the transmission to future generations of hatred and resentment that are legacies of apartheid; and (2) to foster a culture of human rights among young people so that the mistakes of the past are not repeated.

The Youth Programme aims to improve the understanding of young South Africans of the human rights abuses that occurred during apartheid; sensitise them to the impact that this has had on all groups of people, and help them appreciate the heroism of those who opposed apartheid to bring about a democratic and peaceful society. 

Through a variety of activities ranging from films, readings, drama, to active investigation we motivate youth to take an active part in shaping a just society. We emphasise the moral dilemmas faced by individuals of all race groups living under apartheid and encourage inter-generational debate.

This year we introduced our Healing of Memories methodology into our youth work, as we intend to build the capacity of Youth Programme facilitation team. After participating in a healing of memories workshop, all youth facilitators will attend healing of memories facilitator training and will begin co-facilitating with an experienced facilitator. 

We need to find ways of preventing our history from being repeated. Healing of memories workshops are a useful way to break down barriers, which usually divide us.

Solution 1: Facing South Africa past, Facing Ourselves shorter course
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Our shorter course introduces issues of the past that affect young people indirectly and is offered to secondary school youth, community youth groups and different faith-based institutions. We create a space where they can share their feelings and thoughts about the history of South Africa, and how the impact of apartheid is still felt by many in a post-democratic society. 

Solution 2: Curriculum Support project

Our curriculum support project was designed for secondary schools because our work with youth is so closely aligned to the learning outcomes of the Social Science (History) and Life Orientation subjects. We liase with curriculum advisors from the Department of Education who select the schools we work with. On average, we spend two weeks at a school and present five sessions to each Grade 9 and Grade 10 class. Depending on number of learners in a particular class, between three to four facilitators will host the sessions.

To engage with the learners, we make our sessions interactive, fun and exciting by introducing musical instruments such as the mbira (thumb piano), drums and umshingo (PVC (pipe), and incorporate singing as well. Learners are tasked with a research assignment which involves them interviewing either a relative or someone they know who lived under apartheid, and writing a summary of the interview to present to the class.

We continue in our efforts to transfer the necessary skills to teachers in secondary schools so that they in turn can deliver our learning modules. An exciting development for this project was the opportunity to present the work we do in schools with the manager of School Enrichment and Social Cohesion within the Western Cape Education Department.

Solution 3: Youth Peace Academies

Youth Peace Academies are four-day residential camps held twice a year during school holidays in pleasant semi-rural venues. Our goal is to develop a commitment to a culture of human rights in youth who attend, while at the same time providing them with an enjoyable school holiday experience in a setting different than their crowded urban communities. We try to awaken in young people a critical attitude to the society around them by encouraging them to question and not automatically accept things as they are. We bring together youth from different schools and diverse communities with the intention of fostering friendships and mutual understanding among young people who might otherwise not meet.

Our two full time youth workers and a team of volunteers who serve as counsellors, kitchen workers, and craft and recreational assistants operate the Academies. Over the four days, we provide a variety of experiences including films, discussions, reading, writings, and fun-filled activities such as crafts, music, and sports. On the final day, we group youth who come from the same school, church, or community centre. Together they plan a collective activity that they will undertake in their home setting to carry forward the things that they have learned.
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Dear: Institute for Healing of Memories

You have made it clear to me what people went through for us. And that now we must stop complaining of what we don’t have and start appreciating what we have. We were all put on this earth to serve a purpose and the people who died and who went through the struggle should really be praised for what they have giving us. I have learned to appreciate my life and live it the best I can and grab every opportunity and hold tight on to it and make it worth something.

Laverne - Grade 9A Learner

5. Measurements

We evaluate our work in several ways and collate feedback from the following sources:

· Observation during workshop facilitation

· Talking to teachers about learner ability on history inquiry and interpretation

· Written evaluation by educator or youth group leader 

· Evaluation forms used to asses the impact of the project on learners

· Oral evaluation

· Tasks given to youth to implement in their respective schools

· Letters written by learners about their experience

IHOM KZN Office

1. Executive summary

Our satellite office in Marian hill, KwaZulu-Natal was officially opened at the beginning of 2008. We work with communities in the region who are affected by violence between different racial and ethnic groups, as well as a multitude of other traumas. We also act as a support network for the many women who are caregivers and leaders in their communities and who are a source of inspiration and hope for all. In conjunction with hosting specially tailored Healing of Memories workshops, reunions, focus meetings and seminars, we recently introduced our Youth Development Programme at three secondary schools. Our HIV/Aids work continues in the SADC region (Zambia and Malawi), although our outreach to other countries such as Mozambique and Angola has been put on hold due to the global funding crisis.

South Africa’s apartheid history is well known and our relatively peaceful transition into a democratic society was heralded worldwide. However, the long and often violent nature of apartheid as well as, sometimes, the response of those who fought for freedom left its mark on many people living in the region. Even now, 15 years later, this violence still haunts some who struggle to deal with past traumatic experiences as well as, the effects of living under poor socio-economic conditions. Others have managed to re-build their lives and have reached out to community members who are in need of help. From time to time, these caregivers are themselves in need of care and find emotional release in our healing work.

By offering healing of memories workshops to people in need, we provide a creative and experiential outlet for them to overcome feelings of anger, hatred, prejudice and guilt. This process can be considered as the fist step on their journey to psychological, emotional and spiritual healing and wholeness. Experienced facilitators guide the workshop that requires participants to focus on emotional content and listen to each other respectfully and compassionately (“deep listening”). All our facilitators are specialists in their field, and are highly skilled at creating a healing experience for participants. 

We expect to reach approximately 2000 adults and youth during our programme of activities for 2011-2014 in the KwaZulu-Natal region, by hosting:

· Twelve (12) Healing of Memories Workshops

· Eight (8) training workshops for volunteer facilitators

· 4 (4) workshop for lead facilitators training

· Sixteen (16 Religious Community Workshops

· Twelve (12) PACSA workshops

This project will focus on extending our healing work in the KwaZulu-Natal region. Our plans for 2011-2014 are to annually host 12 general healing of memories workshops, and 12 specifically tailored to religious communities. Volunteer facilitators, most of whom are employed elsewhere, will continue to host these workshops over weekends. A total of 6 workshops per anum will be offered to secondary schools, as well as, 15 workshops for women community leaders. In addition, our volunteer facilitators will benefit from a total of 6 workshops per anum, as part of their continuing training and evaluation. Therefore, during the course of 2011-2014, we will host a total of 200 workshops. 

This proposal is a request for funding for:

· Healing of Memories workshops 

· Healing of Memories workshops with religious communities 

· Youth Development Programme 

· Healing of Memories support networks 

· Facilitator training workshop 

· Lead facilitator training 

2. Problems addressed in this proposal

Summary:

Testimony from past participants confirms that our Healing of Memories methodology has a powerful impact on the lives of those who experience it. The methodology was initially developed to help people deal with the wounds of the past and their struggle with apartheid. Today, it is still extremely relevant particularly to those who are often already living effective lives but need support and encouragement to be further empowered. 

Problem 1: People living in the KwaZulu-Natal region suffer from multiple wounds

Based on its violent history, many people living in the region are affected by a multitude of issues. Growing unemployment levels, widespread poverty, violent crime, abuse and issues of xenophobia exacerbates past painful experiences. We deal with those who live with multiple wounds that they endure bravely in silence – we refer to this as “multiple woundedness”.

Problem 2: Religious communities dealing with legacy of apartheid

Churches under the apartheid regime were divided along racial lines, and many still are for various reasons. Members of South Africa’s faith community continue to be affected on many levels by the legacy of apartheid. Besides their own personal traumas, they often have to deal with the consequence of acts of violence stemming from racism and xenophobia in their communities, churches and schools.

Problem 3: Young South Africans do not know the history of apartheid nor are aware of their role in shaping a culture of human rights

Most teenagers born in post-democratic South Africa do not have an understanding or appreciation of apartheid and its effect on older generations. This is primarily as a result of their parents and other community elders rarely speaking of their experiences. This curtain of silence creates an unspoken barrier between parents and children so that the two generations actually live in different worlds under the same roof. 

Often teenagers live in poor households where their families struggle to make ends meet. The most pressing issues they see their parents and elders deal with are those that impact directly on the provision of adequate food, shelter and education for their children. This daily struggle to survive means that many are not exposed to discussions and debates on how to maintain our democratic society – one that upholds human rights, justice and equality for all.

Problem 4: Women community leaders in need of healing

Many women working in poor and destitute informal settlements in KwaZulu-Natal often do so in isolation. They work in difficult conditions with little or no access to resources. Their initiatives, such as feeding schemes and child care centres, are a direct response to the large numbers of orphans and vulnerable children, refugees who live in shelters, and other at-risk community members. They themselves are in need of emotional support as they deal with the sick and destitute on a daily basis, and often witness trauma. Many are unemployed whilst others have left their jobs to dedicate themselves to their communities.

3. Our Solutions

Summary of healing of memories workshops:

Many people struggle with painful memories caused by traumatic experiences that they have little or no means with which to deal. Workshops offer access to a healing intervention where a sacred and space is created by highly skilled and experienced facilitators, who lead the discussions, with the added benefit of group support. All issues are dealt with on an emotional, psychological and spiritual level, rather than purely an intellectual level. Our workshops are a complementary approach to psychological counselling. Our facilitators are required to be skilled and experienced counsellors, but do not necessarily have professional qualifications. Each new facilitator undergoes considerable training prior to their being ready to begin facilitating healing of memories workshops. We provide ongoing support and training for all our facilitators, and host regular group supervision and debriefing sessions.

Solution 1: Tailored healing of memories workshops

We recognise the importance of giving people a space in which to tell their stories, and seek to accompany those on their journey towards healing and wholeness. Healing of Memories workshops offer an ideal opportunity to create a safe or ‘sacred’ space in which people can talk about their suffering and grief. Each workshop is tailored to the specific needs of participants. This process is the first step for people to develop coping mechanisms in order to live meaningful lives. 

By creating a safe space in workshops, people are able to share their stories in a caring and respectful atmosphere, to be listened to, and to have painful experiences acknowledged. Facilitator’s focus on the whole person, and deal with their pain in an organic way. This means that we create a unique opportunity for people to examine and explore their individual journey while sharing the same experience with others.

Solution 2: Healing of Memories workshops for religious communities

We believe that we offer a unique contribution to local churches and other community structure, and can strengthen their efforts to develop a meaningful response to a society that struggles to deal with its past and present traumas. 

Members of religious communities find the spiritual aspect of our workshop particularly meaningful. They benefit tremendously from the sacred and safe space created by our healing of memories workshops. These men and women who work tirelessly to support and uplift their communities find immense release in the experiential nature of the workshop. This sentiment is echoed in feedback we receive: “The facilitation which was conducted in a spirit of empathy and acceptance encouraged me and the other participants to open up, share, listen, move and be moved.” 

Solution 3: Working with Youth

Our mission is: (1) to prevent the transmission to future generations of hatred and resentment that are legacies of apartheid; and (2) to foster a culture of human rights among young people so that the mistakes of the past are not repeated.

We aim to improve the understanding of young South Africans of the human rights abuses that occurred during apartheid; sensitise them to the impact that this has had on all groups of people, and help them appreciate the heroism of those who opposed apartheid to bring about a democratic and peaceful society. 

Through a variety of activities ranging from films, readings, drama, to active investigation we motivate youth to take an active part in shaping a just society. We emphasise the moral dilemmas faced by individuals of all race groups living under apartheid and encourage inter-generational debate.

Our shorter course introduces issues of the past that affect young people indirectly and is offered to secondary school youth, community youth groups and different faith-based institutions. At our residential camps and workshops, we create a space where they can share their feelings and thoughts about the history of South Africa, and how the impact of apartheid is still felt by many. We purposefully bring together youth from different schools and diverse communities with the intention of fostering friendships and mutual understanding among young people who might otherwise not meet.

Solution 4: Healing Support Network

The Healing Support Network (HSN) is an initiative that provides healing support to women community leaders. Naomi Anthony, an Australian intern, coordinates activities of the network. We journey alongside these women who provide vital services to their communities, and provide a safe space for them to share their experiences and challenges at an individual as well as a community level. Most importantly, these women no longer need to work in isolation.

The HSN meets on a monthly basis so that these women can continue their journeys of healing, share challenges and resources, and encourage each other. We hope to build resilience within them so that they continue their invaluable community support work. All members of the network have attended healing of memories workshops and participated in second phase workshops. A number have completed facilitator training, and continue to strengthen their ties with the IHOM.



5. Measurement

Quantitative: 

· The figures we measure are those of workshops hosted, as well as number of participants who attend. This information is captured on programme activity schedules and workshop attendance registers.

Qualitative:

· Monitor people who attend workshops and show they no longer feel victimized.

6. Financial details

Standard Bank, Mowbray Branch

Main Road, Mowbray, Cape Town, 7700

Branch code: 02-49-09

Account in the name of:

Institute for Healing of Memories

Account no: 075133164 (Market link)

SWIFT code: SBZAZAJJ
Themba and students playing the mbira





Group discussions during a recent youth conference





“In this session I have learnt a lot about how to treat other people’s view and to listen to them and respect their choices” - Dlamini Prisca from Ndengetho High School





“I have learnt that we should respect one another and it is not about your race or colour of your skin” - Anonymous Marianridge High School 11 August 2009








