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Who we are

Non-profit civil association,
established in 2013

Collaborating with communities
threatened by exclusion and
poverty

Working on sustainable conservation of
natural resources: soil, water, and
forests.
We have a committed Board of Directors
and Team who bring the organizational
dream to life."

We stand out for the use of advanced technology
tools such as drones and geographic information
systems (GIS)

We start from the knowledge of the
communities and promote community
PARTICIPATION

Our foundation is based on the
promotion of environmental, social,

: — cultural, and economic rights
We contribute to achieving 6

Sustainable Development Goals of @@

the United Nations OBJEDNGS
SOSTENIBLE




Organizational philosophy
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"To promote processes that
facilitate access,
conservation, and
management of natural
resources, from a perspective
of rights and biocultural
diversity; thus, contributing
to food sovereignty and the
well-being (buen vivir) of
peoples and communities.

Environmental
governance in
communities of the Sierra
Tarahumara for
sustainable management
of natural resources
through resilience,
indigenous knowledge,
and community
experience

Values

*  Respect J
*  Co-responsibility

*  Care for the Earth

. Identity and local culture

*  Transparency




Strategis programs

Diagnoses,
community
plans, statistical
and
socioeconomic
analyses, and
research.

. Territorial
analysis

Training,
productive
projects, value
chain.

2. Care for
the Earth

3. Solidarity
economy

Environmental
education,
reforestation, soil
and water
conservation work,
and agroecology.




Participation strategies

Dialogue of
knowledg
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Network
collaborating

Sustainability
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Where and with whom we collaborate
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6 indigenous communities in high
and very high marginalization

+ Of 450 Raramuri women, men,
and youth




Partnerships and networking
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Project:
Restoring rardmuri communities' territories

This project will contribute to the environmental restoration of two
micro-watersheds in raramuri indigenous communities in the Sierra
Tarahumara in northern Mexico.

It aims to achieve this through the reforestation of 20,000 pine plants,
generating employment for 30 families, conducting 3 workshops on
hygiene and sanitation dialogue, conducting 1 community water
diagnosis, providing training on the design and construction of 4
communal dry toilets. As a result, it will increase forest cover, improve
the water quality of 4 springs, and simultaneously enhance the living
conditions of 60 families."




Budget for the
project:

Restoring raramuri
communities'
territories

Budget for the project: Restoring raramuri communities territories

Period: 1year

Activities Quantity | Unitprice |Social investment

"Reducing open defecation as a water contaminating factor in the
communities of Coyachike and Kowinpachi 14,529.41
Participatory diagnosis: Water, hygiene, and sanitation in our

11 L
communities.’

Meals 1 $ 176.47 | S 176.47
Educational material 1 $ 117.65 | $ 117.65
Copies, prints, consumables. 1 $ 529.41 | $ 529.41
Document editing: Diagnosis 1 $ 764.71 [ $ 764.71
12 Implementing 3 workshops on community hygiene and sanitation
awareness
Meals $ 176.47 | $ 529.41
Educational material 3 $ 29.41|% 88.24
Professional fees 1 $ 147.06 | $ 147.06
1.3 |mplementing 1 workshop on dry toilet design
Meals 1 $ 176.47 | S 176.47
Educational material 1 $ 29.41|% 29.41
14 Instrumenting 2 technical training sessions for the construction
and maintenance of dry toilets.
Meals 2 $ 176.47 | S 352.94
Educational material 2 $ 29.41| % 58.82
Professional fees 1 $ 29412 | $ 294.12
1.5 [Constructing 4 communal dry toilets.
Materials, tools, and freight 4 S 2,23529($ 8,941.18
Salaries/Wages 4 S 529.41 | $ 2,117.65
16 Developing 1 Conservation and Maintenance Plan for communal
dry toilets
Meals 1 S 176.47 | $ 176.47
Educational material 1 $ 29.41| $ 29.41

Continuing reforestation in the communities of Coyachike and

Kowinpachi (replacing dead plants from last year's reforestation) 19,145.88
22 Reforesting 20,000 Engelmann spruce trees within two exclusion
"~ lenclosures $ -
Materials, tools, and freight 1 $ 7,058.00 | $ 7,058.00
Tools and freight 1 $ 882.00 | $ 882.00
Salaries/Wages 1 $ 11,000.00 | $ 11,000.00
23

Developing a Community Reforestation Maintenance Plan

Meals 1 $ 176.47 | $ 176.47
Educational material 1 $ 29.41 | $ 29.41
$

Recursos Humanos 8,752.76

General Coordinator| 12 $ 411.75 | $ 4,941.00

Community Promoter 1| 12 S 158.82 | $ 1,905.88

Community Promoter 2| 12 S 158.82 | $ 1,905.88

Gastos Directos: S 7,572.88
Per diems (transportation, meals, accommodations for field team) 12 $ 22042 | $ 2,645.00
Fuel 12 $ 294.08 [ $ 3,529.00

Tolls 6 S 17.65 [ $ 105.88

Field vehicle maintenance 1 $ 764.00 | $ 764.00

Vehicle insurance 1 S 529.00 | $ 529.00

Total Social Investment S 50,000.94




Av. Gran Visién #569 Barrio La Quinta CP 33200
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