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Executive Summary

The first half of 2026 recorded continued progress in Hereafter Ghana’s efforts to improve
access to essential healthcare services and promote health awareness among underserved
communities. During this period, three communities, Gingaani, Sanga, and Dufaa were reached
through mobile clinic outreaches, providing free health screening, consultation, counselling,
medications and education on malaria, hypertension, typhoid, skin infections, diarrhea, hearing
and speech therapy and mental health. Also, additional field logistics were procured to improve
the efficiency and reach of interventions. However, inadequate infrastructure and other logistical

constraints continued to affect program implementation.

Despite these challenges, the organization maximized available resources, strengthened

community engagement, and improved coordination with volunteers and relevant stakeholders to
facilitate program delivery. Overall, meaningful progress was recorded toward the organization’s
health objectives while highlighting the need for continued investment in logistics, infrastructure,

monitoring, evaluation, and community-based healthcare services.

Introduction

The Hereafter Ghana community mobile clinic is committed to improving the well-being of
underserved populations, especially communities with no health facilities through our mobile
clinics that brings a moving clinic to the doorsteps of the people. From January to June 2026, the
organization implemented community-based health interventions, including health screening,
health education, community mobilization, and stakeholder engagement, to improve access to
essential healthcare and promote preventive health practices with resources mobilized through

the end of year fundraising activities.

Last years end of year accountability and fundraising forum was mainly targeted to raise funds to
enhance the effectiveness of this project in 2026. A total amount of ............. Was raised to
purchase additional medical supplies and improve transportation support to enhance the
efficiency of this project. Through your generous support this year’s health outreaches has seen

massive improvements, we have reached farther communities, switched to safer transportation



mechanisms, gotten more logistics and enhanced general patient care as well as staff and

volunteers’ wellbeing.

This mid-year report summarizes the organization’s activities, achievements, key findings,

challenges, and priorities for the second half of 2026.
Project Main Objective

The project seeks to bridge the healthcare access gap faced by rural communities that either lack

functioning health facilities or are located far from existing healthcare services.

Specific Objectives

e To screen rural communities for malaria, provide appropriate treatment, and refer severe
cases for further medical care.

e To identify and manage common skin conditions, particularly among children, through
assessment, treatment, and referral where necessary.

o To assess and treat diarrhea cases and provide appropriate medication and oral
rehydration therapy (ORT) or other measures to prevent dehydration.

o To create awareness of mental health and provide counselling and appropriate support to

individuals in need.
Activities Implemented

Hereafter Ghana sent a mobile clinic to Gingaani, Sanga, and Dufaa to improve access to
essential healthcare services among underserved communities. The outreaches focused on
preventive healthcare, early identification of health conditions, health education, and the

promotion of appropriate healthcare-seeking practices.

Across the three communities, beneficiaries received malaria and typhoid screening, blood
pressure (BP) monitoring, audiology screening, speech therapy, and mental health awareness

education. The mental health sessions promoted awareness of common mental health concerns,



early identification, reduction of stigma, and appropriate support-seeking. Beneficiaries requiring

further attention received appropriate guidance and referrals.
Achievements

Our team successfully reached three rural communities with a mobile clinic during the first half
0f 2026. The interventions provided free health screening and education, improved access to
basic healthcare, strengthened awareness of preventive health practices and appropriate health-
seeking behavior, and enhanced engagement with stakeholders and volunteers. Additional field

logistics were also procured to support more effective program implementation.




Key Findings

The Community Mobile Clinic provided healthcare services to 246 beneficiaries, with women
(108) and children (102) accounting for the majority of clients. Most beneficiaries were found
to be generally healthy but mostly presented symptoms of malaria, typhoid, diarrhea, coughs and

undernutrition.

A significant finding was that the majority of beneficiaries reported financial constraints as
a reason for delaying healthcare-seeking. This highlights persistent barriers to healthcare
access and demonstrates the continued relevance of mobile clinic outreaches in reaching
underserved populations. The findings also reinforce the importance of preventive healthcare and

early case detection.




Key Challenges

Despite the progress recorded, implementation of activities was affected by several challenges.
These were largely related to operational, logistical, and financial constraints which in some
instances affected the timely and efficient delivery of planned activities. They included;

High transportation costs associated with the movement of personnel, logistics, and

equipment to outreach sites due to the organization’s lack of a dedicated vehicle.

o Inadequate Monitoring, Evaluation, and Learning (MEL) resources, limiting the
organization’s ability to effectively measure, document, and demonstrate its impact.

o Limited resources for volunteer compensation, which may affect volunteer motivation
and sustained participation in program activities.

o Inadequate infrastructure, which continues to present a challenge to effective program

implementation.
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Priorities for the Second Half of 2026

In the second half of 2026, Hereafter Ghana will work to maximize impact by reaching more

communities and improving organizational efficiency. The team seeks to;

e Prioritize the expansion of community outreach activities and strengthening of strategic
partnerships.

e Improvement of field logistics and infrastructure, address transportation and volunteer-
support need to improve program efficiency and sustainability.
e Strengthen its MEL systems and enhancement of beneficiary follow-up.

Conclusion

Hereafter Ghana recorded meaningful progress in improving access to essential healthcare
services among underserved communities, reaching 246 beneficiaries across four communities
through mobile clinic outreaches. Despite challenges related to transportation, MEL resources,
infrastructure, and volunteer compensation, the organization maximized available resources and
strengthened collaboration with stakeholders to support program implementation. In the second
half of 2026, the organization will build on the progress achieved by expanding outreach
services, strengthening partnerships, improving logistics and MEL systems, and enhancing

beneficiary follow-up to achieve greater impact.

Find below a link to a small gallery for the activities related to this project.

https://drive.google.com/drive/folders/1GljsQ_Zkl6Bujms9dfWbegZio7Al3Y ci?usp=sharing



https://drive.google.com/drive/folders/1GljsQ_Zkl6Bujms9dfWbegZio7Al3Yci?usp=sharing

