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Profile of Diakonia Agapes
Foundation “Spirit of Love”                                                     
Diakonia Agapes (Shërbimi i Dashurisë)
Albania
I. CONTACTS

Contact Information: 

Address: 
Rruga: ”Dëshmorët e 4 shkurtit”
                
P.O.BOX 1545, 


   
Tirana - ALBANIA

Telephone:
++355 4 2266 452
E-mail:

daoffice@diakonagapes.org
                           nina@diakoniagapes.org
Contact Person(s)

	Name
	Position in the Organization
	E-mail

	Garentina Gramo (Perdhiku)
	Executive Director
	nina@diakoniagapes.org


Background and History 
Diakonia Agapes was established in 1992 with the initiative and blessing of His Beatitude Anastasios, Archbishop of Tirana, Durrës and all Albania as the social, development and relief office of the Orthodox Autocephalous Church of Albania. Since the year 2000 the office operates under the Church Foundation “Spirit of Love”.
The office started its activity as a provider of emergency aid and later on, along with the changes in the country shifted its focus from emergency to more development work, aiming to be near and support the most needy individuals and groups in the Albanian society. Diakonia Agapes is dedicated to working with farmers, children, women, youth, families and communities in need to restore hope, overcome poverty and rebuild communities.

Inspired by our Christian values, we are dedicated to working with the most vulnerable people in the Republic of Albania and the neighboring region. We serve all people regardless of religion, race, ethnicity and gender.

Diakonia Agapes aims to develop the material and human resources in the Republic of Albania. For that Diakonia Agapes seeks to mobilize and organize financial, material and human resources both in the Republic of Albania and abroad.

Diakonia Agapes has established cooperation and partnerships with similar NGOs which operate within and outside Albania as well as cooperates and exchanges information with other faith based organizations. 

Today, Diakonia Agapes has developed into a ministry that reaches out to the vulnerable groups of Albanian society, working together with communities and individuals in the region to make a lasting difference in their lives.  

Diakonia Agapes will strive to become a strong support to the communities by improving the quality of its programs and by establishing a sustainable financial support. 

Goals 
The following goals are Diakonia Agapes’ response to the issues identified for the strategic planning 2011-2014. These goals will contribute to fulfill the strategic direction set for Diakonia Agapes.

· The optimal usage of the local natural human and financial resources to ensure an integrated rural development. 

· To empower people to have and live a healthy life.

· To enable people to positively respond to the development of their own communities.

Also, Human Resources - Diakonia Agapes will maintain a highly qualified and motivated staff that actively delivers the organization’s mission.
Resource Development - Diakonia Agapes as a church based organization will increase its visibility, maintain its reputation as a well respected non-profit organization that attracts human and financial support to implement programs for people in need. 
The objectives of Diakonia Agapes office are:

· To build long lasting relations of co-operation with organizations, associations, institutions and individuals both in the Republic of Albania and abroad having similar aims and which are concerned with the furthers development of education, development, social care and relief aid in the Republic of Albania;

· To continue in the establishment of a strong structure for the elaboration of project in the fields of education, development, social care and relief aid, to mobilize all necessary resources for such projects, to implement them and to co-operate with other organizations, associations, institutions and individuals during their realization;

· To inform the Albanian and international public about the situation and development needs in the Republic of Albania about its work, the work of other organizations, associations, institutions and the impact of this work; and

· To advance other activities that would contribute to the accomplishment of Diakonia Agapes’ Mission.

Diakonia Agapes Vision:

Love that makes a difference

diakonia Agapes Mission is: 

To express God’s sacrificing love for the humanity, Diakonia Agapes works regardless with all the people in the Republic of Albania and in the region to develop hope, accountability, and self-initiative through the creative, educational, development and integrative programs and initiatives. 

Program of the Technical Assistance

I. Agricultural Rural Development Program  

Purpose: To improve the living standard of inhabitans in rural areas.  

Specific objectives: 

1. To increase the technical and managerial capacities of farmers in Central Albania;

2. Increasing the productivity of agricultural products based on new and innovative cultivation practices; 

3. Promotion of the best models at local and national level. 

Education Program (Awareness)

Purpose: Increase of self-confidence and capacities of individuals to manage social-economic problems.  

Specific objective: 1

1. Raising awareness of marginalized groups (women, Egyptians, young people ... etc.) on social and  health issues; 

2. Increase the public engagement of community members to undertake common initiatives to address issues faced by them.

Emergency relief program 

Purpose: The Diaconia Agapes will continue to respond effectively to people in cases of natural catastrophes.  

Specific objectives: 

1. To improve DA staff capacities for civil emergencies; 

2. Increase community accountability for civil emergency cases.

Target group: 

Diakonia Agapes works with farmers, women, men, children with special needs, youth and marginalized groups of the society. 

During the emergency crisis in Albania, Diakonia Agapes has been the local partner of ACT (Action by Churches Together) that is the emergency branch of WCC (World Council of Churches). 

All the Diakonia Agapes programs and projects are financially supported through the Albanian Round Table Program where different international ecumenical agencies participate. Some of these agencies are: Assist Impact/USAID, Interchurch Organization for Development Cooperation (ICCO) - The Netherlands, Evangelische Zentralstelle fur Entwicklung (EED) - Germany, Swiss Interchurch Aid (HEKS) - Switzerland, International Orthodox Christian Charities (IOCC) - USA, Norwegian Church Aid (NCA) – Norway,  Churches Helping Churches - Germany, DanchurchAid (DCA) - Denmark, Edukans Foundation (EF) - The Netherlands, Kerk in Actie – The Netherlands, etc. Other supporting agencies are Vodafone Foundation Albania, USAID, Besa Friends of Albania, Dorcas Aid International, Bread for the World Germany, etc.
Diakonia Agapes is member of the Balkan Civil Society Development Network (BCSDN), a network of 15 civil society organizations from 10 countries and territories in South East Europe (Albania, Bosnia and Herzegovina, Croatia, Kosovo, Macedonia, Romania, Montenegro, Slovenia, Serbia and Turkey).The mission of this network is: to empower the civil society and influence European and national policies towards more enabling environment for civil society development in order to ensure sustainable and functioning democracies in the Balkans.

Diakonia Agapes is also part of the Albanian Poverty Reduction Network established in 2013 a coalition of 10 civil society organizations committed to combat poverty and discrimination in Albania.  As a member, Diakonia Agapes participates to several working groups and benefits from best practices and experience sharing with partner organizations. Since May 2015, Diakonia Agapes is the leading organization of the network.
Sincerely,
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Garentina Gramo (Perdhiku)

Executive Director
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