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MONTHLY REPORT

Project Name A Glimmer of Hope !
Prepared by: Ali Eid
Name of Coordinator / Name: Ali Eid / First Responder Team Leader

Position / email, and phone
Phone Number : +96170772515 Email :frt@aica.lb.org

Reporting period 17 February 2023 to 03 March 2023
From—To

Management Update:

An emergency intervention was done in the city of Latakia - Syria after receiving an emergeny
25,000 USD fund from Global Giving where 2 months period hygiene kits were distributed to 500
woman, 500 child and 100 elderlies.

Project Update:

e Activity 1: Coordination with the Lebanese and Syrian authorities for transferring of the In-
Kind donation from Lebanon to Syria, the donation was exempted from any Taxes.

® Activity 2: Coordination with Syrian Red Crescent, Syrian Trust for Development and Sawary
Association for distribution of the kits.

e Activity 3: AICA’s First Responder Team with the support of the logistic team has done an
intervention in the city of Latakia in Syria on the 3" of March 2023 to distribute hygiene kits
to 1100 beneficiaries.

Finance, Logistics and Procurement Updates:

An emergency procurement process was taken to purchase 4,000 diapers Bags for children
between 1 and 6 years old, 4,000 sanitary pads bags for woman and 600 diapers bags for
elderlies and 50 Hand Sanitizers 20 Liters Gallons
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Action plan for next intervention:

Activities Description  of  the | Modality (value, | Location of [ Number of Target
activity frequency...) activities Group
Activity 1: Reporting to Global Giving | 25,000 USD Donation Latakia - Syria 1100 Beneficiaries
Activity 2: Opening a New project on | 1 Project for fundraising Global Giving 100,000 USD
Global Giving platform
related to Syria
Earthquake
Activity 3: In-Kind Donations 50,000 USD Latakia - Syria 2000 Beneficiaries
Activity 3: Psychosocial Support for 25,000 USD Latakia - Syria 100 Woman & 400 Child
Woman and Children
Activity 4: Minor Wash Projects 25,000 USD Latakia - Syria 25 Locations
Challenges

Overview of any challenges encountered during the reporting period and how they were tackled

Challenge(s)

Response(s)

AICA is based in Lebanon

Coordination with the Lebanese and Syrian
authorities to transfer the In-Kind donations to
Latakia without paying any Tax or extra
charges

needed

Outreaching beneficiaries within the criteria

Coordination with Syrian Red Crescent, Syrian
Trust for Development and implementation
with Sawary Association in Latakia
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Monitoring
Number achieved Progress
. . . Overall
Indicators during the reporting towards
. target
period target
Hygiene Kits Distribution 1100 1100 100%

Annex II: Success Story:

AICA's response efforts to the earthquakes that struck South Tirkiye and North Syria were
successful in providing vital household items and hygiene kits to affected families. The
organization worked in collaboration with the Syrian Red Crescent, Syrian Trust for
Development and Alsawary Association to ensure that their relief efforts were effective in
reaching those who needed them the most.

By focusing on the western coast of Syria, where coverage was negligible, AICA was able to
provide support to those who were not being reached by other fundraising campaigns. This
support was essential given the destruction that occurred, which caused a total cutin
electricity, lack of sanitation, and hundreds of casualties.

AICA's distribution efforts were carried out family by family within the shelter centers, and the
organization provided essential items like sanitary pads, diapers, and hand sanitizers to 500
women, 500 children between 1 and 6 years old, and 100 elderly individuals.

AICA also identified additional areas where support was crucial, including psychosocial support
for children and women and minor wash projects in the affected areas. These efforts are
essential for the long-term health and wellbeing of those affected by the earthquakes.

Overall, AICA's response efforts demonstrate a successful collaboration between international
and local organizations to provide vital relief efforts in times of crisis. Through their efforts,
AICA has helped alleviate the suffering of those affected by the disaster, and they continue to
work towards providing ongoing support to those in need.




